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## C315929 :MAJOR INDUSTRIAL ENGINEERING ’
KEY WORD: PRODUCTION MANAGEMENT SYSTEM / PLASTIC SPARE PARTS

MOOKRIN SUTWNTAPHIDA : A STUDY TO PROPOSE A PRODUCTION SYSTEM FOR A
' PLASTIC SPARE PARTS FACTORY. THESES ADVISOR :
DR. SOMCHAI PUAJINDANETR. 212 pp. ISBN 974-631-726-1

The objective of this research was to present the production
management system for the Ultra High Molecular Weight Polyethylene
" (UHMW-PE) spare parts factory.

In this research, production management systems, production
processes and production document system were studied. Furthermore, the
plastic demand in relatlve industr orcasted in order to use as a’
‘guideline for spare parts fact \Q& d that applied this plastic as
a raw material.

The results consi

1. Organizatio
design the organiz ation. i employe ere divided into eleven office
staffs and nineteen pro i ees were allocated
according to organiz ation d activity flows.

2. Estimatio "Equipments : The number
of machines and productio- d according to production
capacity. The total num
thirteen machines with ni

s1tha1nﬁy-h-i1ngs as follows

3. Plant Layout#: Fhe :i» te ayouted by using the process
layout method, allocating 9 arei S ice and 651 square meters
for production area and ai

4. Production Plang scheduling and sequencing of
production were performed by u mnghnfpt

5. JInventory Plannlng_,=§h omic order quantities (EOQ) and
suitable order point were detefﬁﬂhéé ' o 0 er and semiproducts were
between 675 kllogramsL:hd 1,000 kllogram; al demand of 9.5 tons and

268 kilograms and 954 kitograms—for—annual-demancd + 11.1 tons, respectively.
These EOQs depended on : :

6. Ppoductlonhgﬁcum-‘ : E} document system was
presented stafting in t following order : receipt” of sample product,
product analysis and customer distributions
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