. - o ° ¥ - -~ -
dnmuaslgnnsuruauljunasussa W lule Wl sei Sousisondmn

-~ -~ <
Aunnnsudtdigdmn LaanTAmen 1

e
{

7
"mmﬁwai t uMQﬁzgﬁsﬁ‘wijpjuﬁvr%ﬁzmanmmzfuin
| u LANEDEENE TN

eV RERh i OH) e [1:aEE

ISZT  974-577-602-5 .

- 4 -~ a a -~ ¢ - -~
anaANsY AR M1 AY NN TN Ingnan

016849  {10307k0

T e Y Nt o, £~ | 1) R e R 5 7 I T e L EE



STATZ AITD PROBLIIS OF THC IDIPLEMENTATION OF ANNUAL OPERATION PILIT
IIT SECONDARY SCHOOLS UNDER THT JURISDICTION OF

THE DEPARTMENT OF GENIERAL EDUCATICIT, I DUCATIONAL REGION OIND

1

Iy
A Thesis Sﬁ:ﬂ:ﬁjﬁi}gﬁﬂﬁl §onnequirements
QTR g e

Chulalongkorn University

1990

ISDN  974-577-G02~5




o'q - ¢ o - am o > - - <
Wmainginus  dnmuazdymrnrsuusfuansussa e TuTsatToulsondnen

Tng

- - -
Lo} ol UIUITASenen

‘Jd ¢ - o'
871317 MTABY HEIPAIARTIR19D AT.AUIUIAT dAUSMING

dennnsuddigdme 1ean1sdnen 1

¢

-4 at
UTBHUAT  IFSNIE

af o
ﬁa4n1iﬁnv1n1uuan§.

- a a -
v moNan

® e 000000000 -
P et b W
"ul-l_.ﬂ-_‘,-' ‘- L

(1§§ﬁ1ﬂns1~1vn n9.

Lavesenen eis «HIBEMATYINNYY

- AL ; ‘d a
...:E} : ‘ ......E}......a1Q11ﬂMU1nw1

LAl

¢ = o €
(gﬁvnqﬂ§§p1Q1sn n9.8UIUIAT AUSNIND)

]

..l'll....‘...... -.-...-...-........n’s”n"s

ARSI I A



WuR3  FTEWeE anmuasUminsiuwuuguanisuszadlulelul sl Soulseudnen
d9ARNSUAWRYANYY LUANSANYY 1 (STATE AND PROBLEMS OF THE IMPLEMENTA-
TION OF ANNUAL OPERATION PLAN IN SECONDARY SCHOOLS UNDER THE
JURISDICTION OF THE DEPARTMENT OF GENERAL EDUCATION, [EDUCATIONAL,

REGION ONE) g, VILI'iﬂ'H’] © WALAS.JUUAAS QﬂUﬁWﬁWfJ, 124 V!Ll’]

n1933tASviiianywmngReAnsanmuas U lunsunuwuufusintsuszaadlu ey
1391 Soulsoufinun doransuawafine Luantsine 1

HANT93TEWUN |
b \"\ ¥ ' . > >
i anﬁwnnﬁuwuqugﬂﬁhq1Uﬁ~ A Twy @ulngleoiSouladnln
Iin9¥avinufivufusieulus: uuq,NWUjggggﬂhynﬁquuTwwu1m1n1ua Nﬂuimﬂﬁuu
ﬁaldTuuqugumﬂnﬁUﬁvaw 2] uR wninﬁﬁﬁnaquiuuku unﬂﬁtmﬁuuunawnﬁimuvuaq
IninTansufdivus WENUSYT L *ﬁ‘%huq51ﬂ1UN?U51n1Uﬂ75ﬂWWUW01u/Tﬂiﬂ
N5 uazasuseliuwa fing |
Au uarlinisusratua g s

‘ﬂaUnﬁwuga nmtdaﬁlwunawnﬁUgumuﬁu31u

VWATWUNY TNSTLNANM : 'S -5?3 J u/1ﬂ1an$ fnsnnuuazuss L iunazas
- =4 1+~ ' >
AL uoumndun A L 3oulae e 3 L ARARSURUF UL AAS9709U Laziindsunlmiuazusy

uwulRsnTsuss muU3numSa;

2. Ugmlun suiny jUﬂﬂﬂiﬁﬁv Ay ﬂwwﬁduﬁﬂmnwlus"ﬁhuaﬂwnﬂhmau
Pt =
onLu TullinAs Tt Tuss fuuad

UﬁﬂﬁUﬂaﬁﬂﬁluuL?RWUQUHGWUﬁ?Uﬁb#ﬂBﬂW@ iizaakhﬂimnndﬁuﬁlunWﬁuLwﬂqwu uay NUQUﬂ
ﬂﬁﬂndﬁuﬁuwmvauTunw&$¥ﬂowuwan1ﬁu I Nis

b
AULINENINGINT
ARIAN TN INAE

ﬂ1ﬂ’l$1 U'W"I’iﬂ’]‘iﬂﬂl:}”t e ;.‘_'.f'x.*
G Z ! : MuudYOUAR
MV ___USN23N15ANEN ?r, - 97 -
- q & ¢ d g4 AL i “MJ
UmsAnm ..2532 aueyeIIIMITNM 4 e |




MONTRI VERAPONG:STATE AND PROBLEMS OF THE IMPLEMENTATION OF ANNUAL
OPERATION PLAN IN SECONDARY SCHOOLS UNDER"- "THE - 'JURISDICTION .. . ..
OF THE DEPARTMENT OF GENERAL EDUCATION, EDUCATIONAL REGION ONE.
THESIS ADVISOR:ASST. PROF. SNANCHIT SUKONTASAP, Ph.D., 124 PP.

The purpose of this research was to study state and problems of the
implementation of annual operation plan in secondary sohools under the jurisdic-
tion . of  the Department of General Education, Educational Region One.

The study revealed that:

1. State of the implementation. Before the implementation, the
majority of the schools under study implemented the following activities:1)
prepare work schedule both at the schéqd‘and division levels;2) specify the
section or devision assigned in_the work schedule;3) orientate the personnel
concerned about plan implementation;4) If’agesistant administrators and section
chiefs participated in formulating work planvand projects and evaluation;5)
pPrepare budget, materials and equipment as well as time for personnel to -
cooperate in getting work+done~and coordinate with those responsible at each
state of the implementés;pu’? “Chigf| of Planning Division. During the imple-
mentation, work supervisio Was jcarried out Dy administrators and work plan
or project directors. ye f@e;e«mo itoring, formative evaluation at the end
of each semester throug Y ation and reporting, as well as problem solving
and plan modification b ;ing'wiyh the personnel concerned.

2. Problems of /the i pienenéxtion. The problems as a whole were

t supervisfhn which was rated moderate.. When"
was tated 16w except lack of time to work
'itgjgnowléégg in supervision and irresponsibility

in progress reporting whic “were rated- ate.
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