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The purposes of this research were to study the operation and problems
of the supervision according to the Quality Improvement of Primary Education

Guideline in elementary schools under the Jurisdiction of the Office of Bangkok

Primary Education. Two hundred and fi nine questionnaires were sent to
administrators, academic assistan ?: 11 and chief of areas of

- learning experiences. Two . , completed questionnaires
counted 93.82 percent, wer terms of frequency and

percentage.
Research findings

Regarding the ope organized by academic

assistant administrators, experiences,
administrators, head of finding revealed that
needs assessment which app We dentif J hrough teachers'

performance. PrOJects were s —act ling to policy of school and

and personnel, budget and mat :  fun. T i to project operation.
v = - antity of works at the
ators at the end of

of knowledge and skills in

end of project. A wri
project. Problems found

planning, lack of cooperatiom, among persomnel assigned, insufficient budget,

insufficient time ﬂru’lﬂ %%OE %‘gow EJ ’t}ﬂ% load, lack of

control the operatipns, lack of knowledge and skills regarding evaluation
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