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AEBESTRACT

It is generally khown that human is cne of the most important
resources in business. Business will not be able to succeed if it has
no efficient staffs, Thus, it is ‘necessary for employers to pay atten~
tion on their employees. Wage and salary administration and welfare®

~.

provided are of great importance to keeping up morale and enthusiasm

for work of the emplcyées.

vThis thesis is intended to study wage rates and employee benefits
pfovided by 10 Deluxe Hotéls in Bangkok Metropolis, i.e., The Oriental
Hotel, Montien Hotel, ‘Dusit Thani-Hotel, Hotel Siam Inter~Continental,
Erawan Hotel, Sheraton-Bangkok Hotel, President Hotel, Ambassador Hotel,
Indra Regengﬁﬂétel and Ramg Tower Hotel. The Study covers minimum and
maximum wages and salaries scales and welfare which each hotel prévided
to its staffs, including also its wage and salary administration. Outéomes

of this thesis are hoped to benefit directly the hotel industry. Besides,

they will also benefit other industries and those who would like to use



them as guideline or for further study.

The methodology of this study is to ask personnel managers of
the 10 hotels fill in the designed questionnaires. The outcomes can

be summarized as follows :
Section I General information,abocut the studied hotels.

All of the 10 hotels have been operated for more than 10 years.
Most of them are joint~veanture of thai investors and four with foreign
investors. Most of them have more than 300 xrcoms. Number of staffs is
greater than 400, Average minimym room-rates ié 581.08 baht (not include
service charges and taxes); Moét of them have employee representation,
such as, labour union or empl&yee committee, etc., and the final decision

on personnel problems will be made by executive committee,

Section I1I Wage rates.

The Oriental ‘Hotel has the highest wage rate., The second highest
is Hotel Siam Inter-Continental, Those remainders have very close wage
rates on compa;ative scales, , Wages, and. salaxies, scales for male and
female are not differentiated. However, sex is important in putting
employees on some-particular.ob.| (Some)positions are) £6r malé and - some

positions are for female, The minimum wage rates of these 10 hotels are

correlaté&'in gpposite.direction to the number of roqms,li.e., the greater
the number of rooms the 1ower the minimum wage rates will be. Minimum
wage rates havelcorrelation directly to average room-rates, i.e., thel
hotel that has highef average room—rafe will also have higher minimum

wage rates.



Section III Employee welfare

Some hotels did not have as complete employee welfare as speci-
fied by the law. However, the 10 hotels have 27 incentives beyond those
the law specified, i.e,, bonuses, meals, uniformg, medical beﬁefits,
feasts, rewards, annual holidays (normally more than six days as the law.
specified), provident fuﬁds, advance withdrawals, loans scheme, matemmity
benefits, cremation'aids, sports supportihgs, damage aids, transportation
provisions, marriage benefits; provisions for,excu;sions, life insurance,
pension funds, employee/cremation group funds, employee shop, income tax
subsidy, mployee's children allowances and othei such as compensation
money etc.. The wage scale had positive correlation'to employee.welfare,
that is, the hotel that paid higher wage also provided greater employee

welfarxe.
Section IV Wage and salary administration

Most of the hotels made salary payment by moﬁth. Factors concérning
salary determinations involve duty and requnsibility, experiences, skills,
level of éducation,gnthusiasmuog working, rsex,and age of the employee.

Most of the employers agreed on the minimum wage rate during the study
périod‘“beirsg 161 cbaht pex) day which was(effectivead |Efon October 1981,
Employers of i4 hoﬁels thought that the minimum wage rate should be raised
in 1983 according to the higher cost of living. Emplofers of 3 hotéls
suggéstedina furthgr increase in the wage. If the minimum wage rate is to

increase, half of the studied hotels will raise their employees' salary.,

For the wages and salaries increase by means of performance appraisal,



2

all of the hotels adjusted at least once a year. Most of them used
performance evaluation form. The increment on average was around 10
- percent of the salary. Since 1973 there have been only 3 strikes for

more pays in 2 hotels. &and, since t the 10 hotels operations have

been going on smoothly withot
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