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ABSTRACT

Purpose

1. To study thesorganization and administratiﬁe structure
in secondary schools under the jurisdiction of the Department of
General Education, Ministrj‘of kducation, in tﬁe seventh educational
region.,

2. To study the following cducational administrative tasks in

*

such secondary schools: academic affairs and personal management;
activities of students ; administrative functions; finance; and
services with emphasis on school community relations.

3. To study the organizational problems of the administrative
structurc and problems in the educational administrative respon-

sibilities |in''the lsecondary schools.

Methodology

Data used in this research were gathered from schools of the
General BEducation Department in the seventh educational region in

eight provinces. TFifty percent of the provinces and schools in the



" seventh educational region were selected by simple random sampling.
The “Field Study Approach" was used, and included on the job
Sbservation, examination of documents, and personal interviews.
Questionaifes were sent out to various groﬁps of administrators,
academiclians, and ﬁeople rclated to, the administration of secondary
schools in-.-the seventh sducational région. A total of 513 ques-~
tionaires were sent and 463% er 92,10 percent were answered. Data

from questionaires were analyZed by percentages and mean (%).

Findings of the study

1. Most of the segondary scheols of the General Education
Department in the seventh educational region have similar adminis-
trative and crganizational structures in accordance with the policy
of the Department of General Education, and educational administratiop
theories. Most school has the Mline" administrative structure.
However, some has "Line and Stafi" form. Principal% have the highest
administrative power and are authorized to make all decisions within
the school. HoweWer, they may appoiﬁt committees to assist them in
any area of administration. Many schocls utilized organization
charts but Lacked job descriptions for their pensonnell,

2., The area of activity of students and school community
relations were rathér low,.the arza.of academic waé median level, arn
the arsa of school personnel management,‘school business, finance an
service were rather high. Therefore, when listed the above tasks ir
order of importance and most / less frequently performed it is as

foilows : personnzl managezment; school business and finance, academi



student activities; and school community relations.
3. The problems related to the educational administration

structure in secondary schools are mostly similar and are as the

result of the organization of the‘structure'of educational adminis-
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