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These studies present factorv management model for unvulcanized
rubber industrv that are consist of six main headinps, namely
1) Orpanization designing that are division of works and job descriptions
be able to work in efficiency. 2) Production planning base on production
schedule and set priority of works to machines. 3) Production control base
on testing the cuality of raw materials, controlling production process,
controlling the qualitv of prog ' ‘geontrolling the quantities of
raw materials usage and the g i #--ducts. 4) Warehouse and

purchasing control get EOG LS “egchasing quantities that are
minimum total cost and rogeEECAInt . acturine cost is established

by computer program to — 1 T AC 't at any capacities and
formulars and determincd AR A labour and factory .
overhead costs that are = B ind cost structure. 6)
The appropriate equirpg Naihe factory environment.
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