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A Shoe sole manufacturing process is considered as part of shoe
industry which is playing the important export good role. Shoe sole
production lines are found in form of either mono-product factory or part of
large scale shoe factory.

Basically, shoe sole production lines are inefficienly operated.
One of the production problems is caused by lacking of well-established
maintenance system an: organization. ormally, the maintenance tasks are
taken place when machites break dé I malntenance operation is done under
‘crafts' experience ratier than w Otherwise there is no
maintenance master pli < and This is the retardment of
industrial and informazio retardment of industrial
development as well.

The objective srSeudy, "‘Mthe maintenance system of
one sample EVA shoe so yik A ' ~ maintenance department
under the organization ' 2 ; breventive maintenance (PM)

system and maintenancgggFupili IR tem (MMIS). The measures
are aiming to increase i Bas 4

After implemen j a ave
sheet production line ang spdi 1g machines are increased by 10.9
and 6.8 % respectivelyd ‘ratio ofimainte e
is reduced by 3.0 % and ] enancée Cost per unit of production is
reduced by 1.20 baht per ‘ ’ (.
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