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ABC Co.,Ltd. Goal Page: 1
Project Date :16/04/1995 27/04/95 06:24

Goal List

1. Provide Service Within 3 Minutes
. Operate at 90 % Capacity
. Create Enjoyable Work Climate

2
3
4. Maintain Employee Satisficati
5

. Create Efficient Gra
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ABC Co.,Ltd. Problem 7 Page: |

Project Date :16/04/1995 27/04/95 06:24

Problem List
1. Hiring Qualified Staff
. Computer Reliability
. Consistent Food Quality

2

3

4. Promotion Effectiveness
5. Cash Deposition at

6
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ABC Co.,Ltd. Organization Unit

Project Date :16/04/1995

Page: 1
27/04/95 06:24

Organization Unit List
1. Research

. Engineering

. Personnel

. Legal

. G/L Accounting

2

3

4

)

6. Planning
7. Employee Compi
8. Sales And 8
9. Services
10. Store

. Regional D
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ABC Co.,Ltd. Information Class Page: 1

Project Date :16/04/1995 27/04/95 06:24

Information Class List
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Procurements
Bill of Materials
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Parts Design
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ABC Co.,Ltd. Function Page: 1

Project Date :16/04/1995 27/04/95 06:25

Function List

1. Product Range Review
2. Sale Forcasting
Financial Planning

Capital Acquisition

Funds Management
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ABC Co.,Ltd. Business Function Analysis : Page: 1
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ABC Co.,Ltd. Information Analysis Page: 1
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ABC Co.,Ltd.

Project Date :16/04/1995

Business Information Model

Page: 1
27/04/95 06:51

*Information Class*

C = Create TEEEE RS
D = Delete : ; ' ‘ ‘ ' j f gg
EREEE NI
U = Update i 'i"é'!S:Ig e E??E’! PoiE !
. 1212 (2] £1&] !a‘S--:
R = Retrieve = EIE Qi lslsinlzigig
"I"h.‘—lcsl I‘-’- “‘3:’“-5
AR
Dol =l e =) 22 =
E’E;E!Ei:ﬁ' 12z i& ,m;g‘g
Product Range Review | [ D R 111
Sale Forcasting c cC Rf . |
Financial Planning C 1o k v
Capital Acquisition
' Funds Management R
: Product Design
iLProduct Pricing iR
i Market Analysis P e

Product Spec. Maint. !
| Materials Requirements 1
[Purchasing
| Receiving

“*Function*

AULININTNINS
RIAINTUNAINGINY

‘Material Invcnt;‘)‘i')fm =




ABC Co.,Ltd. System Dependency Page: 1
Project Date :16/04/1995 27/04/95 06:48

:

i
WY —

T Y]

AUEINENINYINg
AN TUUMINYAE



ABC Co.,Ltd. Business Information Model Page: 1

Project Date :16/04/1995 27/04/95 06:48
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ABC Co..Ltd. Sub System Page: 1

Project Date :16/04/1995 27/04/95 06:26

Sub System List

1. AU
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