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CHANVIT KOTHEERANURAK : MODELS OF MEDICAL FACILITZZS IN
MEDIUM-SIZED PRIVATE ORGANIZATIONS IN BANGKOK METRC=CLIS.
THESIS ADVISOR: ASST. PROF. NATDANAI INDRASUKHSRI

The objective of this thesis is to study the managesent of medical
facilitias in medium-sized private organizations in Bangkok “etropolis, and
identify problems and constraints concerned. The data was obtained from
personal interviews and questicnaires from the personnel mznagers of 111
medium-sized organizations and 336 randomly selected employess from June to
December,1987.

The results indicated that most of the organizzzions lacked
efficient and well-controlled model of medical facilities. This was mainly
due to the high maintenance cost required in order to keep a2 self-sufficient
program, while available gnvar medical facilities have so far been !
suboptimaly utilized, usé o of cooperation tetween private '
organizations and these facdlities. admittedly, the zrovision of
basic medical and health cow FoneTit employees themnselves, and
subsequently their work af figi - the prsductivity of

sized privats organizations
S, having 300 or more employees,
the provision of acility =snould reduced
the incidence of sic = ymip 1 S d thereby kezping the cost
of medical reimbursgie : J— - othe arganizatons without such
facility, sick emploVeesls ' : arl erred to government hospitals
and specified privatg : known =s:iandards  under
contractural agreement wi e progamizations ot, another =lternative is
to set up a central wel e g facility to k2 collectively

are proposed in this t

organized and shared " by lgr raldted organizations, wherein the
annual medical expensesfpet’ 14 be predefined a2t a reasonable
level. And finally, comp iPloyee health bezefit plan,

reinforced by good haai'. ieh edge through the éistribution of
instructon materials 5 health ca: is also zivisable. As

"prevention is alEeys bettfer Thapn eure I —SieiJaipolicy would ultimately
benefit organizatibi, efficiency of running
employee medical carw }
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