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## C540471 :MAJOR ELEMENTARY EDUCATION
KEY WORD: INSTRUCTIONAL MANAGEMENT / SCHOOLS UNDER THE EXPANSION
OF BASIC EDUCATION CFPORTUNITY
PRAKCNG CHUMDITH : A STUDY OF INSTRUCTIONAL MANAGEMENT IN SCHOOLS
UNDER THE EXPANSICN OF BASIC EDUCATION OPPORTUNITY PROJECT WMNDER

THE JURISDICTION OF THE MUNICIPAL ADVISOR : ASS0C. PROF.
NOFRMSRI CATE, Ph.D.327g pp- ISBN 974-634-443-9

The purposes of this research were 1) to study of instructional
management in schools under the expansion of basic education cpportunity
project under the jurisdiction of the municipal 2) to study problems and
alternatives for the instructional management in schools under the expansion
of basic education opportunity project under the jurisdiction of the
municipal - r

The results were as

1. Planning; thefés
materlals supporting proiSet:
materials and teachers, i
building.

Planning, media and
g¢ found for lacking of media,
feato prepare budget and

2. Personnel W feaghexsisassdgnment to the classrooms by
administor according to djor, o and special ability; perscnnel
preparation by using g lesson plan and
instructional activitiesg Rlpg of teachers in the field
of mathematic, so a s e sachers in that field.

3. Academich th do the lesson plan and
instructional activitiegl fimn documents, visiting cther
schools, preparing medfa 4 production, preparing

budgets, arrangement of g :* 5 ele] ! tivities, supervision the
instruction, supporting the g evelBo the measurement and
evaluation instrument, Thé prebien we King of curriculum documents, the

teacher could not prepare the il activities because of lacking of
the teaching skill in secondsz ng of media and materials, the
budgets were not suffijc ns g ctional media, lacking
of qualified personngl-for sipervieion —Fotbemelidirorent and evaluation;
lacking of budgets t Prepare measus Abdtion handbooks.
A suggestion was to ineres a c affairs,

4. Resource ;!' there were e place fnrmaramriﬁ and classrooms;
to prepare the budgets for the submitted schools, the largest amount of

budgets were provided f:.gﬂtha municipads were found that the
activity rooms; « hO cient. A sugcestion
was that the sc 1 1 pla o ineluding the budgets

for buying media @ind materials. ¢
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