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Electrical Appliance Industry is the continuing expansion Industry,
Expecially for home Appliances Industry. Many companies try to survie in the
market by producing with The Lowest Cost. Not only produce in mass but also
try to reduce any loss in process as much as thay can. One of the loss that

affects on cost is from the Quali\ Ji.lem‘
ever

In order to solve QU aflams for division of mectal part
production of a selected Taellry,:s l-mtiiods for the reduction of lot
reject and defectives wemesdewelopet  Fass ause and effect diagram
(Ishigawa diagram) was Eidenti she.cause of each selected quality
problem. After that a bas Fatein ;5¢VF' Ssurance was set up, this
included work instructig ' =;i§f4;r ii; 3 well as inspection tool,

¥ # La =lale am

inspection procedure and Aftc lﬁ € H\\:k; .
waf estabiighe je implementation of the system

After the systej
s period, the percentage

was carried out. From g
of defectives was redicedfby reject was reduced by 100
implementation.

percent when comparing

A = LT a
N SN
el q | L] .

o quality problem solving

From the analys A  Dey pme
method, It is within the bglinds<&f Dot 1ity that it could be implemented
in other areas of all metal’ pArr D ; > studied factory. It is found
that the percentage of defectiwes ed about 81 percent of lot reject

that found by PQC's inspecto 'gkf' O ecommended method from the 16
studied metal part. el B
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