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The purposes of this research was to study the organization and
problems of instructional supervision in primary schools under the
Jurisdiction of Lampang Provincial Primary Education. The researcher sent
460 copies of questionnaire to the school administrators and heads of academic
division in 230 schools under the Jurisdiction of the Office of Lampang
Provincial Primary Education, 456 copies counted for 99.13 percent were
completed and returned. The data were janalyzed by means of frequency

distribution and percentage. f {;ijf

The findings were_that there waéﬂyfggning for the organization of
instructional supervisiomwin-primary scheooilsywthe instructional supervision

personnel were schools admimiStrators. Mostwef the primary schools did not
use any budget for supié%;nfo . Tthinstruments used was instructional

observation forms in e prience groups. Supervisory schedule stated, was

once a month per class. #Evaluation method was supervisors reported after

supervised. The problems fo hdqﬁ”.wqrp personnel in the schools had no time

for instructional superyisiény ldcked of knowledge and abilities in being

resource persons, had rvision because they had teaching
gir&tanding in evaluative preparation,

i

z")'-jl“ i:

The techniques implemented in Supervision were observation, visiting
classroom, meeting, providing aﬂ‘bppoﬁﬂégity for teachers to read academic
journals, laboratory training]k&fkshoﬁ{&}ﬂ@st schools did not provide
supervision by demonstration aﬁ&factidﬁéfhsearch. The problems found, were
lacked of follow up the supervision aﬁ&ﬁkﬁb@rvisors lacked of techniques,

skills and experiences .din supervision. £
| S .d-.l"

Concerning ihé;organization of instructioﬂai supervision, they were
supervised by school principals. Problems founded were lacked of continuing
evaluation, and teachers did not use feed back informations for supervisory
improvement.
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