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The objective of this research is to search for factors affecting !
the quality of concrete, and to analyze the quality control system that is '
appropriate for the model factory (multi plant ready mixed concrete).

From the study, the model factory could not control the quality of ready
mixed concrete at different plants ; the quality of the ready mixed
concrete was not constant between pla The reasons are that they lack

1. Effective systemwior eontr e quality of ready mixed
concrete, —

3. Clear organi?® ae€ptucture -
4. Record or datas® ; the confrete quality,
5. System for repgeftidr : ndi of sub-standard concrete.

This research pregeniks _' : £ Y5 controlling the concrete
quality in the model fac ' sans Gf | \

1. Designing ontrol organization,

2. Designing the - "'\'\ ol of concrete,

3. Determining 5 AT dof \ on te by testing the quality
of raw materials, control 2 Hixing' process and controlling the
concrete quality during d \ : \

: o o

' Each step makes use of _ i rol techniques involving check
sheets, cause and effect diag %j al method and control charts.
These instruments are dsed o &valuate, 3 he quality of the concrete
and design a quality pej rate n order to determine
and to eliminate in tiifg that occur before they
affect the quality of read

O IO €Al DT OCES

Furthermore, in the management of qualit@control, the administra-
tive team should cnnstemt{ﬁrganize training and education in quality
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