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1. STRATGIC AND LONG RANGE
PLANNING

2. ALTERNATIVES ANALYSTS AND
RESOURCE ALLOCATIONS

8. POLICY FORMULATION

4. OVERALL REVIEWS AND
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5. CRITICAL PROBLEM#
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6. LEADERSHIP/
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ACTIVITIES
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ORIENTATION TO THE

FUTURE

MIDDLE

MANAGERS
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MANAGERS

ORANIZATION
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1. NONRECURRING
2, UNSTRUCTURE
3. NEED FOR THE DECISION

|8 UNPREDICTABLE
1. REPETITIVE

4. INFORMATION 18 NOT

MIDDLE

READILY AAILABLE
LEVEL

I TIERURYY M

] v &, v v
ATINUNNTITHAIINRBINITH T

ﬂutnwnavuusuw11quf ------- . WANASIRRNTHINT 2.6 HuwrTreRundiiinns
ua11uaa¢n11ﬂﬁ1autﬂihuad:'" luuuigpsﬂaavLSaa  Fedaunan e

A1TAULNANIATURNANT U 1uw113auanu1gpasuu1uw118aunaanuuna1una¢n11ﬂﬁ1ﬂu

g 5 e b e

A18TUANANT uazawnnwauanaqnnv ¢

QWWMﬂ‘ﬁﬂJﬂJ‘W’T}ﬂmaﬂ



13
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