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Eng. Abstract (1)

Thesis Title A Study on the management of Thai/UN Crop

Replacement Project , Chiang Mai Province
Name Mr. Prasert Tieachunpun

Thesis Advisor Mr. Narong Suwanapiam

Achara Chandrachai

Department

Academic Year

This thes ‘.;;- I .ugé n the study of the manage-
ith the aim of identifying
the problems and the'c Sl ;%r.' i sen in such respects. The
conclusive results on the" s ef d the causes may be summarized

as follows:

The Mans ‘-I—-..ihh. .
]

1. The formation of organisation ﬂlhﬂ organisation of the
=9 L
et v MHIMEN INYTAT = e =

cnnrdin&tindﬂbmnng officials nf the aame level, but di& raise absence

of chﬁWﬂ %m%iﬁ "T?ﬁﬂqﬁﬂwm:h is mainly

nttribﬂtahle to the inability to fully exercise the line of command

and span of control.

2. The planning of work The project lacks a comprehensive

plan which would cover and coordinate the activities each year to

support each other toward the target with effectiveness and economy



(2)

on the spending of resources. The lack of definite operation project
was a major cause which deprived the project of guidelines in making
a distinct plan. Besides, the plan of this project has not been laid
in continuation with the plan of the local agencies which will take

over the jobs from the project also.

3. The control of woark administration of the project

cials who have participated

‘
in the project on theiT OpELs : wnu officials belong to

e o '“x:\\ arrying out the job

because they were not

of the officials o

given benefits which#a jship they have to face

in the carrying out ¢ remote areas of the project.

1. The mogt misation for the project
should be made V i I A shall carry out the

administration of E“ e project and be fullmontrul its officials,

whereas thaﬁ ‘? m and the officials from
the Office nﬁ]m ﬂﬂﬂ EE&IT& e major role in

‘m i :ﬁB&nd assess-
ing thq re.ﬂults of the mhm nsjati ed out by

the main agency.

2. The planning of work in the project should be made to
‘cover the whole period of the implementation of the project, and to
fix the operation guideline clearly for each year, and to take into
account the relationship of the activities which shall have lasted

beneficial effect.
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3. The assessment system of the work of the officials should
be improved so as to be able to do the follow-up of the result closely

and more correctly than before.

4. More welfare and benefits should be provided for the

officials, because this will have ects directly on their performance.

The Operational

the replacement crops
plantation was at a hi [he a gfﬁﬁagh-placemant crops plan—

V{L ent i‘l.‘l reducj-ng the

area under opium cult means of \r leement crops plantation
| % (= | \

is, however, not in a € wirhyexpectation because some hill-

tribes refused to accep iréplace p crops, while those who did

still continued with thei¥ op pla mlalong with the replacement
crops culture. The area o }} i on, thus, did not decrease
significantly. --}f@uu,,J,,_;;_;L;_;g,__*_%:_f;sion and destruction
of opium plnntatir??~:. 7 " pusly. The hilltribes,

I

therefore, still ma: -tnin their opium plantatiof.

58 T BB IRAGRT o o oo

phase of projeat did not facil&tate the hilltribes to hecnne self-
reliantﬂbﬁ%alﬂ Wim w ('] %ﬂﬂqﬁﬁf assistance
from the projact unilaterally. The promotion of plantation in the
second phase of the project was, however, facilitating the hilltribes
to be more self-reliant by forming various groups within the villages

for the tribesmen to help each other.

3, The promotion of replacement crops plantation faced with

a problem of higher cost of production than that in the general lowland,



()

and the output volume was uncertain because the hilltribes did not pay

enough attention to their crops.

4. The transportation of output to the market was difficult
because the communication rate from the villages is still very removed

and not good enough.

5. The quality of o not good enough because the

hilltribes lacked of . pay enough attention to

their improvement of y 'l-u.....H
6. The oper ongih LAtHE fpre ‘l\\“\\t\h fhfacilitate the main
{3 NN

agency of the hilltribes the work on their own

after the project has'e

The Methods to g6

1. The prmtin T -— o ment crops plantation should
be made to correspond with : aﬁd destruction plan of
opium. :

17

2. Encauragﬁﬂ

lizer bank, :I.nsan:l:icidf bank and sead bank on a permanent basis within

the hilltriheﬂ vulgas’a wﬂ%wmf}ﬁm to the hill-

tribes so that hey can operateg the banks by :hmelvea before the

peosecs el | NI BN 1IN Y

3. The promotion should be on the crops which the hilltribes

= setting up of ferti-

have already been planting, and only improvement of productivity of

such crops shall be made before implementing the promotion.

4, The project should undertake the construction and improve-
ment of communication route to the villages so that it is in an operable

condition first.



(s)

5. In any kind of promotion, there should be prior survey of
the views and opinions of the hilltribes, in order that the results

will reflect the real need of the hilltribes.

6. The project should initiate the setting up of marketing

system within the villages whereby the hilltribes' traders, instead of

Jgramsporters of the output,
2

7. Encouragem entnsliould ke éﬁevﬂlnp groups of hill-

the project, will be the buye!

tribes which will jo n-tha ge ing of output and

improving of quality*Hmg / / '\\\

8. "Replaceme " should be set up in

-
order to solve the Prohfles \ 8 Id.ud of replacement
crops which has been pramo ' \ ‘eration could prevail

in continuing.

9. The p.lnn to promofe cxute and the marketing plan should

be so designed as _'g;_ € coordinated way, in order to

i

minimize the -_P":-;__ 7 -
1 i
W

ﬂ‘lJEI’J‘VIEWﬁWEI'm‘i
Qﬁﬂaﬂﬂ‘imuﬁﬂﬂﬁﬂﬁﬂ
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