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ABSTRACT
Purposes of the study

1. To study"thg structure ofi the administration of
municipal elementary schg@ols.in fhe nofthern region of Thailand.

2. To study the administrative tasks in the municipal
elementary school im the northern region of\THailand, with focus
- on: school—oommunity relations; academic administration; school
personnel administration; student affairs; sehool finance and
business management,

3., To'study “the“problems concerning the administrative
structure_of municipal elementany, schools inm she-nomthern region

of Thailand,and those concerning the five administrative tasks.
Research Procedure

Questionnaires were distributed to 36 administrators,

163 teachers and supervisors, and 96 parents and community people,



1

‘Tools used in the study consist of questionnaireé,
and interview documents'aécording to the evaluative criteria
of the General Education Department.

Collection of the data wag,carried out by the researcher
himself. 312 copies of the questionnaife were sent to administra-

tors, teachers and supervisors, parents and people in the communi-

ties, and 295 copies weré recturned.
The analysis of .the data<consis£ed of tabulating frequencies
and percentages. Presendation of the research results was by

tables and explanations.
Research Results

1. The structure of the administrative system of elemen-
tary schoels in the northern region of Thailahd was of the
hierarchy system with oné tine form.

2. The elementary schools in the northern region of
mostly on school” personnel administration,
school finance and business administration;” stuvdent affairs and
academic adminisiration.. The administration of school} community
reletions was 'less ‘important.” "The“three groups—in 'the 'sample had
different opinions concerning the importance of the five area
tasts ¢ |

2.1 The Administrators placed emphasis on_school

inance and business administration, personnel administration,



acadmic administration, student affairs and the administration
of school community relations accordingly.

2.2 The teachers and supervisors placed emphasis
on personnel administration, school finance and business admini-
stration, student affaire, acadamig administration and the admini-
stration of school-community relatitas accordingly.

2.3 The pareﬁts and communlty people placed the
emphasis on personned®administretion, acadamic aaministration,
school finance and busiress administration, student affairs - and
the administration of gchogl-ecommunity relations accordingly.,

5. The problems which eXisted in the municipal elementary
school in the northerm wuegion bf Thailand included:

The educational administrative structure lacked a
consulting committee and a coordinéting ccmmittees; school
comnunity relatiens were a failure because of/the lack of a
coordinating commi ttee to take charge of them; acadamic adminis-
tration was not efficient because supervisory functions were
inadequate and did not stimulate people-to cooperate. In
Personnel administration, the principal had 1iittle participaticn
in recryitment, @lection land appointment,| personnél promotion
and punishment; the teachers participated little in giving their

opinions in operating the schools.
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