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KEY WORDS : STATE AND MODEL OF EDUCATIONAL ADMINISTRATION DECENTRALIZATION
THEERAPHAB PHETMALAIKUL: A STUDY OF THE DECENTRALIZATION MODEL IN EDUCATIONAL ADMINISTRATION OF
EXTRA LARGE SECONDARY SCHOOLS UNDER THE JURISDICTION OF THE OFFICE OF THE BASIC EDUCATION COMMISSION
IN BANGKOK METROPOLIS. THESIS ADVISOR : ASSOC. PROF.VEERAWAT UTAIRAT.Ph.D. 248 pp. ISBN 974-17-5867-7

This research intends to study the the decentralization state and model in educational administration of extra large secondary schools
under the jurisdiction of the office of the basic education commission in Bangkok metropolis. This is the descriptive research that the data collection is
done by studying school documents and interviewing a group of school administrators consists of 27 persons from 3 schools which are the examples of
each Bangkok educational area. The documentary study form and structural interviewing form are used as researching tools which are developed by
referring the conceptual framework from Decentralzation in Fives of Mintzberg and the section 39 in chapter 5 of National Education Act of B.E.2542
(1999).The data is analyzed by frequency distribution, percentage, presenting in form of tables and diagrams with description, data processing by SPSS
for Windows.

According to the research, it is found that :

1. The school administrative structure is devided into 4 affairs: clerical affair, academic affair, governing affair and service affair. Some schools
may established the policy and planning job as one affair or office. The strategic apex is the director, the operating core is academic affair,
technostructure is the policy and planning affair, the support staff consist of the clerical affair, governing affair and service affair. The power is
delegated down to administrators and committees in administrative structure, working in form of committees with cooperation. Administrative
structure has 4-5 decentralization levels, persons in structure : director and assistant directors are dominated by secrctary general of the Office of the
Basic Education Commission, other positions and committees in school are internal appointed by director, the number of administrators are between
15-17 persons composed of 1 director4 assistant directors and 2 or 3 vice-assistant directors from each affair. The total number of jobs in
administrative structure are between 47-69 units depend on director’s policy and tasks of school, the total number of jobs in academic affair is the
largest number, followed by the number of jobs in clerical affair, governing and service affair as the close amount. With the analysis by comparing the
jobs in same affair of educational administration structure from each school, it was found that the same jobs are grouped in same affair as following;
academic affair consist of official job, subjects grouping job, registration and evaluation job, library job, guiding job, information technology job,
planning job, research and development job, documentation job, altogether 9 jobs; the clerical affair consists of corresponding job, financial and
accounting job, personnel and internal audit job, altogether 4 jobs; governing affairs consists of official job, class job, discipline and behavior iob,
morality encouragement job, student activities job, security job, altogether 6 jobs; service affair: consists of official job, accommodation job, sanitation
and health care job, community relations job, janitor job, altogether 5 jobs.

2. The state of the decentralization in educational administration according to national education act of B.E. 2542 (1999) can be found that the
person who decentralize power the most is the director. The power receivers are mainly in the form of committees and the most proportion of
educational administration power which decentralized down is academic power and budget power. Most of academic management power is
decentralized to operating core (academic affair). Most of personnel management power is decentralized to supporting part (clerical, governing and
service affair) or operating core. Most of budget management power is decentralized to supporting part . And most of general management power is
decentralized to the supporting part.

3. The decentralization model in educational administration is equivalent to the administration decentralization of “Decentralzation in Fives”
(Mintzberg, 1983) in type D: selective vertical and horizontal decentralization which educational administration power is dispersed in both vertical and
horizontal dimension coming together. In the vertical dimension, power for different types of decisions is delegated to 4-5 work constellations at
various levels of the heirachy in administrative structure. The strategic apex decentralizes mostly power through delegation with authorities to the
lower administrators and staffs in the number of 89.86-91.67%, vertically with the largest proportion on academic affair, 31.91-34.78% and the least to
techno structure, 4.26-10.14%; horizontally out of main line (academic affair) with the largest proportion to technostructure and support part that share
decision making authority outwards to academic affair in the number of 33.33-56.25%
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