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CONDOMINIUM : A CASE STUDY OF ROMKLAO HOUSING ESTATE PHASE 3. ADVISOR:

ASST. PROF.SARICH CHOTIPANIC

fhe Romklao Housing kst A anciominiurs > :d by different management teams,

Their 10 condomimums are dividod ir se'phases. Ac >r('imgrm i i(em of each team, these phases
are different in ternns of (:Ucv:;;mu‘,iiur\ i of Hi \;lmg:;—" ( | sical condition of the building and
greunds, and building assembly sys i ( af wh sdhei shysical conditions are different,
what the factors are behings : i i Aot ¢ these dif f_l re due to having different
condo management leams., » ‘

Thae aim of this sminiums, as well as their

management stiuctures, mana ‘ hether problems stem from

ineffective managemaont. oys, and inferviewing the

condo managers.

It was found that cams, the physical conditions

’nl

of these buildings were different. fwc s ol managemery clures wi () clear duty description for each

position and pooled duties for all pos ion, management, and operation, they all had

plans for condo services, activities, a ‘ 1T 3 ch n contained a timeline, a plan for
sunplying materials, and budgets for service , S5 WL 3, the condo management team, and other
EXPANSES.

Thair financigl, service fees, carned
intercst, and other inco public utilitics, condo
management, materratb Co . nda A

it can be conclug rem this study that the essential factors of condoimir management include (1) a
clear management structure iwu results in effective cporation, (2) a short and long precise timeline  of

aparations, (3)

the cost of ¢

operation. m

Thm study cugge\,ts that a condo ma‘gemem eam shoulﬁavo a clear orqanuahc”smmurp

Department :

Ficld of Study . Housing. .

Academic Year . 2010
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WHUQHT 2.2 Building Life Cycle Cost

Building Life Cycle Cost (LCC)

LCC = Development / Acquisition cost + Operating cost + Renovation cost

mjevelopment / Renovation Cost \

Acquisition Cost . ‘rr. ; Replacement
® Land cost i ; ¢ Renovation
¢ Construction cos . Viodification

® Fee: Arch + Eng I ‘ i jon

® Miscellaneous
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1

M !F investment — one off/fro e 1o expenses th, ake building and its

systerrkback to good condition.
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