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C550404 : MAJOR MASS COMMUNICATION

KEY WORD :  BUSINESS FAILURE / SMALL PRODUCTION HOUSES
JOHN THIRAJITT SRISUKHA : FACTORS AFFECTING BUSINESS FAILURE OF
SMALL PRODUCTION HOUSES IN THAILAND. THESIS ADVISOR : ASSO.PROF.
ORAN WONGBANDU. 114 PP. ISBN 974-584-944-8

The purpose of this study was to find out what factors caused
small production houses in Thailand to fail in their business.

A qualitative research approach was applied to this stydy.
Zun tzu’'s doctrine presented in his Book of War Strategies was
applied to business administration. The results of this study were as
follows:

1.Before entering the business, the administrators had no
potential of being business administrators. They had no background
knowledge in production work, lacked business administrating principles,
did not know the potential in business administration, and had no
problem solving experiences

2. The administrators were not efficient in managing businesses.
They did not have well-organized systems in administrating personnel,
Equipment, and revolving capital. Their personnel were unskilled-labour
who had to do various jobs which business operation rules were not so
complicated. The owners were the only decision making authrority in the
business.

3. The small production house producers were not able to compete
with others to gain more market share due to extreamly high competition in
thir industry. They also lacked ability in applying effective marketing
strategies to their business administration, and did not have a well

established organjization.
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