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The purposes of this research were to study the actual and expected
roles concerning personnel development of large secondary school
administrators and to compare the opinions of administrators and teachers
concerning the roles as mentioned. The sample for this research consisted of
125 administrators and 345 teachers from large secondary schools in
educational region nine. Therefore, the sample used in this research reached
the number 470 altogether. The instrument used for collecting data was a
checklist questionnaire with rating scale concentrated on the actual and
expected roles of administrators which cover 10 areas. Data were analyzed by
the micro computer program LOTUS (1-2-3) and presented in terms of
percentage, mean, standard diviation, and t-test.

The study indicated that the administrators and teachers agreed in
rating the actual roles of large secondary school administrators include the
10 mentioned aspects to a certain extent, the leading roles were in the
retraining, conferences and special assigmments. Next was training,
workshops, on the job training, brainstorming, travel and intervisitation
orientation and position rotation respectively. As for the expected roles,
the respondents agreed that the large secondary school administrators should
perform all the 10 areas more effectively. The problems and obstacles in
carry out the work of administrators were inadequate budget, supporting
teachers to participate in personnel development program and teacher

workload.
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