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ABSTRACT

The objective of this thesis is to study the production problem.

of kraft paper factory, and recommend steps towards production and
inventory planning to be taken in order to solve such problem.
Taking one typical kfaft paper factory as case study, it is hoped that
the findings may serve as working guidelines for other plants of its

kind.

This study finds that whereas manufactured products of this
factory are of various kinds and purposes, it has only two operating
machines. Neither essential data has been properly recorded and filed,
nor production plan ever drawn. * The variety of manufactured products
adds‘ further problem of storage and manageméﬁt of raw materials;
virtually no raw material management nér order quantity planning

exists. In view of such multitude of problems,it is suggested in this

study that manufactured products in greater demand must be identified

and volumes forecast, then production planning executed by using multi
item inventory control technique. In the area of raw material
’

management, a projection for the most economic order quantity is

recommended, which may reduce cost in this area by 70 per cent, if



executed properly. In this production and inventory planning, the
electronic - spread sheet software package has proved useful and
essential, improving efficiency ~and increasing output, and very

helpful for planning and preparing report.
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