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ABSTRACT
Purposes:

The purposes of this research were to study and compare
the internal supervision conditions in both the experimental
and nonexperimental secondary school clusters under the jurisdiction

of the Department of General Education, Educational Region twelve.

Procedure

A set of questionnaire was used as a means of gathering
data for this research which were distributed to 362 administrators
and teachers in the experimental secondary school clusters in Educa-
tional Region Twelve and 645 to those in the nonexperimental clusters.
Eight hundred and fifty four copies of guestionnaires or 84 .81 per-

cent were completed and returned. Data were analyzed by means of

frequency, percentage, arithmetic mean and priority ranking
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Findings :

The internal supervision conditions in the experimental
and nonexperimental secondary school clusters showed that; first,
policy concerning the internal supervision was determined by
administratyors, their assistants, and heads of subjects areas both
in the experimental and nonexperimental secondary school clusters

while was consequently informﬁpd to all teachers.

2. Administrators, the assistants, and heads of subject
areas were appointed as members of educational supervisory committee
in the experimental secondary clusters, while such practice was not

used in the nonexperimental clusters.

3. The needs assessments had been conducted with a view
to be used as guideline for school supervision plan in the experi-
mental secondary school clusters but there was no such practice in

the nonexperimental clusters.

4. An educational supervisory plan was prepared by committee
members in the experimental clusters, and afterwards such plan was
informed to all teachers. Such process was not practised in

nonexperimental clusters.

5. In experimental clusters knowledge upon educational supervi-

sion was provid out to supervisory staff through subject areas members

meetings and by mean of training. Most of teachers in large-sized
school and medium—size.school had knowledge about educational
supervision. In the nonexperimental clusters, knowledge concerning
educational supervision was provided to the supervisory staff by
further training only and most of them also had knowledge about

educational supervision.



6. Schools in both clusters started to perform the supervi-
sory tasks for improving the instructional program. The experimen-
tal clusters received supervision from competent teachers, and the
nonexperimental clusters received from the heads of subject éreas

and competent teachers.

7. The supervisors from both expermental and nonexperimental
clusters received the encouragement from administrators and praised
by teachers. The experimental clusters received support in connec-
tion with guidances and materials, while the nonexperimental clusters

received support only materials.

8. Schools in both clusters had follow up and evaluated
supervisory tasks and projects by using observation technique.
In experimental clusters, the supervisory tasks and projects were
followed up and evaluated by the heads of subject areas and
supervisory staff. They presented the result of the project in the
meeting and kept conclusion for future use. In nonexperimental
clusters the projects were followed up and evaluated by the heads
of subject areas, neither conclusion nonconclusion were done and

kept for future use.

9. There was the improving some parts of procedure which

had problems by utilizing group meeting technique and seminar.

In second term of academic year 1985, both of two clusters
conducted and promote short term projects. They faced the same
problems related to time constraints. Considering the outcome of
pr?jects it could be concluded that they were fully implemented as

planned. Affecting factors concerning the implementation of
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effective supervision in school proposed and ranked by the samples

as follow :

Comparing the internal supervision conditions in experi-
mental and nonexperimental secondary school clusters, it was

found out as folldw :

1. Similar practical conditions were supervisory policy
setting, providing information to the staff, working, reinforcing,

evaluating, and improving.

2. Different performance conditions were setting members
of educational supervisory committee, conducting needs assessments,

and planning supervisory projects.
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