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OVEMENT / LABOR COST

The objective of this thesis is to study and suggest a systematic
approach to improve productivity. The thesis has been carried out in a
production process in a sample factory which produces automatic clutch
and intended to establish a guide-line for problem solving in any production
process which has similar production operations. The standard production
time in this study is set fof a guide-line to set a standard production
time for production of other products as well. Work study is also used to
reduce idle time. Plant layout and material handling is established in
order to reduce the time and loss caused by the transportation. The result
shows that work improvement can reduce the production time and cost of
production.

The mean production time of the old method is 0.25 minute per
piece. After the productivity has been improved, the production time is
reduced to 0.18 minute per piece or equal to 28 percent.

The mean labour cost of the old method is 4.77 bahts per piece.
After the productivity has been improved, the labour cost is reduced to

3.32 bahts per piece or equal to 30.40 percent.
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