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ABSTRACT

Housing shortage has gained unceasing gradual importance
perticularly in big cities where migration is now becoming a
serious problem.’ Population prowth has rrndered the.ditias wore
congested and housing is one of the main necessities. The govern=-
ment has reclized the importance cf such acute housing shortage
and, therefore, kas formulated policies and concrete measures to
solve this problem. It has pocled different housing welfare
agencies into one single organization called the National Housing

Authority (NHA), a state enterprise with its aims to provide

housing and community welfare for low income aad. wmddlle incone. pécple

in terms of rents, hire-purchase, and community services.

This study will emphaize on how to manage housing Bervices
of the National Housing Authcrity that comprise sales, reats,
hirepurchase and community services. This study covers solutions
to the public housing shortages proposed by the government which
include its aims, policies, and cperations plenning for housing

construction, and slum upgrading as well as the NHA's organization



to show ciearly different cperational_steps taken by the
government agencies concerned. Besides, questionaires have .
been circulated among the people who stay in order to find out

their opinion regarding the NEA's cowmmunity dervices.

Problaus which have been brought out frowm this study
are opertional ones particularly those which are concerned with
rents and hire - purchase., This problem stems from the utili-
zation of the waiting lists system that cannot help needy people
for public housing in time. Regarding community sevices aspects,

there exists some problums as follows:

1) Efficiency of National iousing officials.,

2) Coordination among the NHA's agencies.

3) Policies of NHA to support the coumunity developuent.
4) The structures of the goverament flats.

and these problems should be remedied by the National Housing

Authority without any delay.

The writer wishes to suggest some concrete solutions
to these malignant problcus while the NHA is still utiliaing
the waiting list system, by adopting definite policies and
proper planning to enforce its system effectively sc as to
reduce operational problemé and also fornuleting definite plan
in advance before cancelling such waiting lists as well as im-
provements of the officials' performance e¢fficien and coordi-
nation among the housing agencies. Structures of the govern-
nent flats including foruulation of defimnite pclicies to sup-

port community developuent should also be improved for the



solutions, the writer firuly believes, will lesson the housing

problems to a certain extent.
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