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CHAPTER IIIX

MARKET ANALYSIS
3.1 Market Demand and Trend

3.1.1 Historical record
Please see Table 3.1 for the local car production

: Thers warethree principal neaative factors in 1970:
4 cubstantial appreciction of the yen which caused pricac of
Japencee Cer to skyroket ; a steep rise in import taicz on boin
€3V, (completely uilt up)and CKBS (Completcly knocked otn units)
and éhcn a Cemplete ban on CPUS,, Because of the thrcoe factors, Crr
production cozts rosa <chapblys  (The price incrcasce wis penqed at
<n average 507 anc this proved to e too much for Car urcrre Car

“~les tumhled 12,6550 foonthe pesk of 10,386 in 1977 to 80,8502 in
1270, Galv-nized into action by preclictions thet 1980 would be -
duvll yerre Ceorx disitributions resorted to-all me thods they could
think of to promol:c sales. Their monthly expenditures on nsdia
adaveriicocents to dncrcase sales of new model juiten o an estinated
3% - 50 iillieon both l3st yeer so the situation in the -utowno’dle
neriet i 168 inprove slichtly over the prior ycare The grand
totel of pacsenncr Corc, trucks and huses sold in 1CC0 ilas 89,182

A coipered with 20,733 in the praceeding yceapr up by 0,297,

is positleon tiznd cCortinved to rroveil cad even impreve  ansvhet
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in tix final two montkhg of 19%1. Onc narticulaer facior tiat



Table 3.1 Local car pProduction

year 1976 1977 1978 =~ 1979 1980
Units Sold 88,528 101,386 88,562 88,833 89,182
% increase - +14,.52 -12.65 +0.31 +0.39

Note : 1) Unit sold included cars, trucks, buses etc.
2) Estimated trend was no increase/decrease .in the ‘next 5.years
for car production, But local demand was forecasted to
rise because of the government restrication in ustilizing

locally manufactured product.
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strong effect on the automobile industry, as Acgust 1981, the
Rinistry of Industry wants local Car assemblies to utilize lbcally
node parts emounting to helf of the value of the passenger Care T
The programme to raise the locally made part content of automobiles
Vas firct implemented in 1971, 25% of their total value., The local
content regulremcnts were pushed up to 35% and 45% in 1979 and 1980
rcspectively. This year, the percentage is being up further to 50%,
while the reguirements for 1982 and 1983 will be 55% end 60% rcge

pectively,

"from 1980 up, market trend is estimated no Change ovor

five years for car/ locel' production.
Pootwear

Statisticc show thaf;ﬁf the 46 million pesple in this
Country about 70% or wroughly 32 millions usc shocs. Each of these
32 millions, it is ostihated,”needs a new pair of sheoes every gight
monthse Demand for footwear in the kingdom should therefore
total rouchly 48 million peairs a ucar. Of these, between 14 ond 15
million pairs or around 30% orc le~ther shoecs and the remaining 70%
other tyvwes Owing to the faet that the locz) footwe:sr industry ic
scuttered throughout the country with meny small family style factoe
rice not pronerly registered with Ministry of Industry it is hard
to obtcin statistics. Nevertheless, it has b-en estimated that
production of footwear throughout the kingdom stood at 73 - 12
million airs in 1980. Thc amount had grown by 37% from that oi &

yecar carlicr at 54.2 million pairs



Tabln_S.B Export of ready - made footwear
million palrs
1977 1978 1979 1980
2 4 6.2 25,512

Source Department of Custom

Table 3.3 Inport of ready - made footwear

Thouysand Pairs

1977 19 7sf 1979 1980

800 1900 690 420

In 1978, shoec imports peakcd at about 1,90 million

pairs. The quantity of shbé”imports has tended to drop since,
thene In 1979, only 0.69 miilion pairs and 0,42 million pairs in
1980, decrcasing by 6&,8%7an§ 39.2% —raspectivelys Exports of
leather shoes in 1980.5,tdtailed 3¢32 million pairs up by 44,29 ov
over 1979, =Exports of slipper and other housewear totalléd 20.93
million poirs up by 332,6% over 1979, Altogether, Thaibnd exported
a total of 25.12 million pairs of shoe, worth 341.30 million bath

in 1980, increases of 290.5% and 89.8% over 1979



Table 3.4 wstimated

production

Million Pairs

™

1977 1978 1979 1980
Total Consumption 47.9 51s1 5442 7349
Local Production 471 49,2 53.51 73448
Leather Shoes (30%) Y4513 14.76 16.05 22.14
% increase - +0.05% +8.76 37.3

* Market trend/is estimated not less than 15%

8;76 + 37«3/%10.C5
( 3 . )
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Nouging and cons truction industry

In 1979, as estimated by the Housing Estate Association,
private builders were supplying 5,000 = 6,000 houses but it was
dropped as much as 50% in 1980. The turnover in sales of shophou.
and townhouses remain slow, leading contractors to experiment wit
a neéw concept in housing - CONDOMEDIUMS ~. But it still remains

to be seen how successful these ventures will be.

The National Housing Authority (NHA) continues to be the

largest builder of homes, the NHA reported.

Table 3.5 Housing record 1979 - 1982.

1979 1980 - 1982

% increase 33,580 Units 50,576 Units

+51.15 or 17% per year

From 1980 up estimated market trend is 17%

Furniture

The requirement of the local market is normally increased
proportionally with the percentage increase of new housinge.
Apart from the local use, about one-forth of the total production
was expected in the year before 1977. In 1977 The Government's
ban on wood exports means that many foreign countries which used
to buy the raw material and make their own furniture now buy the

ready-made items from Thai furniture manufacturers.
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Table 3.6 shows the estimation of total production of

furniture in the value of million baht

Table 3.6 Furniture production 1976 = 1980 (million baht)

B 1976 1977 1978 1979 1980
Export 7243 105.3 211.4 406,.3 600
Local (estimated) 21649 253.8 29649 347.4 406
Total 289,72 359.1 508.3 75347 1006
% increase - +24.1 +41.5 +48;3 +33.5

From 1980 up, market trend is estimated not less than 24%
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“.. Estimation of Neoprene ndhesives Market 1980

1« Car - estimated from unit cars sold of 18 car assembly
factories (Economic Review, Bungkok Post

June 30, 1980, Dec.3, 1980)

Calculation: 004080
Unit cars sold 88,182
Consumption of Neoprene dhesive per ' nit
1.75 -, 2.5 Kg
o » Total consumption = 88,182 x 2 = 170,634 Kys

say = 170,000 Kgs

2. Furniture « Therc are two Neoprene adhesives supply areas
for the furniture manufacturers, Damrongrak R&,.
and Seirpgra Rde ubout 60 shops are selling
Neoprcne zihesives as the supplementary item
with the plywood and laminated plastic cach
shop is selling approximately 550-600 tins
of 750 -~ 850 gm pack size Neoprene adhesive per
month
Total consumption = 550 x 60 x 12 x 0475

= 297,000 Kgs
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3. Footwear « In 1980 therc were 2.2 million pairs of leather
shoe produced locally (see market cnalysis)
Since 4 - 8 gm is used per pairs of shoe,
the consumption per year is

4 x 22,000,000 ¢ 1,000 = 88,000 Kgs.

/
i

4, Others

In 1980, estimated from the toluene supplied to the
adhesives manufacturers by Exxon, Shell, Mobil and Union Corbide
in Thailand, 123,000 U.S. Gallons. Taking average of 50% tclucne
content in Neoprene gdhcsinE; the local production was 247,000
U.S. Gallons or equaleé 700;600 Kgse Since this market segment

is purshasing mostly local product, it is estimated,

700,000 = 170,000 = 297,000 = 88,000 = 145,000 Kgs
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Total adhesives market demand is summarised in Table 3,7

fable 347 Total adhesives market demand

1980 « 1986 (KG)

1980 1981 1982 1983 1984 1985 1986

Car

170,000 170,000 170,000 170,000 170,000 170,000 170,000

Furniture 297,000 368,000 456,000 565,000 700,000 800,000 900,000

Footwear

Others

Total

88,000 100,000/115,000 130,000 152,000 175,000 200,000

154,000 169,000 197,000 230,000 269,000 290,000 310,000

700,000 807,000 938,000 1,095,000 1,291,000 1,435,000 1,580 000




.. 3.2 Sales Estimation

3.2.1 Car industry

There are two products (Semidine, Dunlopd sharing over
80% of the market consumption in car assembly industry apart
from the small amount of imported products which will became
loss due to the Government's rcstriction. The products are
sold at premium priceglgha high qualites. But from the situation
of market trend, the p¥oducE at same quality but cheaper price
has a bright opportgniti«to cbtain the share. One part from
four or 25 percentage'sﬁare is most likely to be for 5 years
acchievement., Howevefyﬁio be more optimistic, steady 20 percentage
from the thifa year 8fter the completion of the factory is

estimated,

?e2e2 Furniture industry

There are more than 50 brands locally manufactured
products supplying to the furniture industry. From the survey,
about 3 majcr brands (Herferin, Jemsbone, World) are happy in
sharing 75-80% of the total market. Purchasing consideration
'is moderate quality and competitive price. Sales are thercfore
estimated to be one of the top 3 market leader 20% ofter 5 vecars

salese.
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3¢243 Footwear industry

There are about 20 brands available in the nresent
markets Products in this market segment are classified into
two grcas Good quality adhesives are being supplicd to well
respected shog manufacturers, market sharing 70%. Low quality
adhesives are existing in the family~type shoe manufacturers.
Qur forecast over the next 5 years is aimed at the former market.
Since 3 brands are leading the market (Elephant, NanPao, gcntax)

20% after 5 years is planned. \

3.2.4 Others (Housing, television and radio set, upholstery)

There are 20-30 brands selling at moderate price and
quality. This obviously meets the ability of the expected
factory operation. Therefore, 20% is estimated after 5 years

in the markete

Five years forecast of sales volumes are summarised
in Table 3.8 and a comparision with market demands is presented

in Table 3.9



Table 3.8 Estimation of sales forecast

1982 - 1986 (KG)

1982 1983 2984 1985 1986
Car 6,000 26,000 34,000 34,000 34,000
Furniture 45,000 68,000 100,000 147,000 180,000
Foctwear 9,000 14500 18,000 24,000 40,000
Others 4,000 25 4,000 41,000 59,000 62,000
Total 64,000 132,000 /193,000 266,000 316,000
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Table 3.9 MNMarket demand estimate and projected market
share
year
1982 1983 1984 1985 | 1986
Description

Market Demand

Projected Sales

938,000 1,095,000 1,291,000 1,435,000 1,580,000

64,000 | /132,000 193,000 266,000 316,000




	Chapter III Market Analysis
	3.1 Market Demand and Trend
	3.2 Sales Estimation


