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(1) The Intelligence Phase
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A3 WwIeanunnged ( situation analysis)

(2) The Design Phase
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(3) The Choice Phase
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Spreadsheets

Graphics

Statistical Analysis

Management science/Operations Research Model
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- Expert System
- Expert Support System
- Checklists
- Pro/Con Analysis
- Weighting and Scoring Methods
- Analytic Hierarchy Process (AHP)

- Linear And Goal Programming
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right quantity, at the right price, from the right source and at the right time)
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