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The objective of this research was to study state and problems of
the supply management in elementary schools under the jurisdiction of the
office of Samut Prakan Provincial Primary Education.

The results of the study revealed that schools systematized their

supply management. They started the process from planning, procurement,
inventory control, distribution, maintenance and disposal of supplies, to
inspection, monitoring and evaluation of the implementation. For the
procurement, schools would mostly purchase by negotiation the price. An
inventory of materials and supplies was prepared to control all the supplies.

Requests for supplies would be considered according to the needs, and they

could be made directly to supply control officers of the schools. Maintenance

was done by classifying supplies into categories in order to ensure that they

would be well maintained and ready to be used all the time. Disposal would be

i
identified mostly as used. é
Problems confronted were insufficient budget for supply precurement,:

overdrawing of supplies for their use, limited space to store supplies, lack

of personnel knowledgeable of supply management, and absence of filing systems

for supply;related documents.
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