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The purpose of this study was to study trends of educational supervision at the
secondary education level in the next decade, B.E. 2547. The Delphi Technique was used
for this research. The population were supervisors, administrators and teachers responsible
for supervision in schools under 5 jurisdiction. The obtained data were then analyzed by
means of frequency distribution, percentage, arithmetic mean and standard deviation.

The findings were as follows:

Trends of government policy would emphasize on follow up and evaluation.
Schools would be supported to implement self-directed supervision. There would be support
of coordinating and collaborating both within schools and out of schools, development of
supervisors, personnel and budget matter.

Trends of style and strategy of educational supervision would be changed to
indirect method by integrating various medias. The external supervisor would educate and
coordinate the school staff, emphasize on special subject rather than general subject.

Trends of influence of medias and technology. Medias and technology would
ease and accelerate the educational supervision. The role of packaged lesson such as video
and computer would become vital and affect in the changes of curriculum and supervisional
activities.  However, medias and technology could be means of achieving effective
supervision but they could not replace the supervisors.

Trends of supervisors’ role. Supervisors must be leader in academy, study,
discover, conduct research and disseminate knowledge of educational supervision. Besides,
supervisors should act as coordinator, be representative of Department, follow up and
evaluate the achievement of school performances, encourage and support teachers morally.
Besides, supervisors should collaboratively work with teachers in a democratic practice,
support the establishment of model schools and teachers. Likewise, supervisors should
apprehend the function of school system and work simultaneously with other people in all
level. Supervisors would be more empowered in small schools rather than in bigschools.
Regarding the school administrator, the study found that the school administrators should be
able to understand curriculum and to implement the curriculum. Besides, he should be able
to encourage and support teachers morally as well as promote the supervision within school
systematically. Teachers responsible for supervision should be under an obligation to pursue
new technologies in order to assist other teachers in developing teaching and studying skills.

Trends of problems of educational supervision. The study found that the
concerned organizations had not implemented the policy strictly. The Supervisory Unit were
under several jurisdiction and consequently resulted in the loss of unity. There were
problems of shortage of equipment, budget allocation. inefficiency of supervisory teachers to
follow social change, unacceptance of supervision of recipients and the inefficiency of
supervision due to several duties under supervisory teachers’ responsibilities.
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