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Abstract

The objective of this thesis concentrates on the problems and
obstacles associated with the impleﬁentation of Position Classification-
in the Thai Civil Service from the period of promulgation until now and
also proposes possible ways and means'to solve these problems.

The hypothesis of  the sfudy is: the problems ;nd obstacles which
affect the development of position classification arise from the following
causes  :-—

1. The criteria and methods of the Civil Service Commission in
classifying positions have some defects and perform without realizing
the real characteristics and real nature of some governmental agencies.
Moreover, the lack of audit system would affect the system.

2. The personnel 'and otﬁer officials in the degartments concerned
do not have clear understanding and full participation in other aspects of
the classification such as their roles and the position classification

itself.



The study obtained the information by the documentary and field
researches. The data were collected from interviewing and aiso by.sending
out 450 questionnaires to the personnel concerned. There were 296
returned which is 65.78 Z.

The result of this research is in accordance with the hypothesis.
In addition, there are some probléms arising after the promulgation of
the Position Classification im 1975 which can be differéntiated as follows:-

1. Problems associated with the Civil Service Commission (C.S.C.)

1.1 ~"The imperfection in classifying specific qualification
arose by the lack of criteria and,methéds for classifying. Furtherhore,
the analysts were not efficient, some of them lack code of conduct and
the workload was far too great to manage.

1.2'7 The position classification in each class is inappropriate
which cause the problems in appbinting and perfgrming dpties;:

13 7 Problem of officials wantiﬁg'their positions classified
at higher levels.

1.4 '* The lack of audit system.

: C.S.C. monopolizes the personnel management in every
department especially the analysis of positions and position classification.

2. Problems associated with the related organizations, these afe:—

251 The lack of understanding of officials in classification
of positions and the resistance to the new system.

2.2  The government agencies prefer to allocate the positions

on an individual basis.



3. Other préblems:—

3.1- There are too many centrai'personnel agencies which make
it difficult to determine the standard of performance as well as the
allocation of positions and rules and regulations.

3.2 The improvement of position classification in 1978 brought
the deep class into effect. Moreover, the specific qualification was
established on academic qualification basis.

3.3 The inequality and injusticerof the promotion to higher

position.

Ways and Means which may solve the problems

1. Problems associated with the Civil Service Commission could

be solved by:-

1.1 © C.S.C. should determine methods and criteria of position
analysis in the class series. They‘should igitiate the Work Standard,
Job Description,”Benchﬁmark poéition and other necessary methods that make
the classification of positions moré efficient. 1In addition, the increasing
manpower and efficiency of tﬁe analysts is of great necessary as well.

2 :'fhe improvemeﬁt of classifying specific qualifications.

1.3  The improvement of position structure in order to maintain
the equality in class series.

1.4 ;' The establishment of manpower planming.

1.5  C.S.C. should set up the audit system in order to examine
whether the‘classification.of positions are appropriate ;r not. Furthermore,

this system should perform in cooperation with' C.S.C. and other government

agencies.



2

A6 In the future C.S.C. should determine methods and
criteria of analysis of positions then decentralize to the personnel

units of each department.

2.1 The problems associated with the related organizations should
be solved as follows:-—
2.1 Organizing training courses on Position Classification
at 3 levels, top executives of the department; personnel officers who
are responsible for claésifying of positions and other officials concerned.
2.2 The criteria and metheds of performing the duties and
responsibilities to the personnel'office?s should be established by C.S.C. =
2.3 The allocation of positions on an individual basis should

be approved by C.S.C. in order to prevent the favouritism or nepotism.

3. Other problems should be tackled by:-
| Establishing.the'Central Personnel Board which is
responsible for controlling andAcooéerating‘Phe perfofmance of other
central personnél agencies\at.the same'methdds.
3.2 Abolishing the deep class and determining other methods
to solve the problems that would be occured.

3.3 Abolishing the over stepped salary promotion.

Eventhough there are lots of problems after carrying out the
position classification in the Thai Civil Service, however, from the
research it was found that the P.C. system is of great value to the
personnel management within the civil service system. As a result, it
ié necessary to improve and amend the said imperfection. It is not only

the C.S.C."'s duty to solve these problems but other agencies, officials



and the Government should wholeheartedly cooperate and look for the
solution to these problems since some of the problems are beyond the

C.S.C. and other department's authority.
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