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ABSTRACT

The objectives of this thesis is to study the problens
in operation of two projects of the Lxpressway and Rapid
Transit Authority of Thailand (ETA), there are "First Stage
Expressway System" and "Meass Rapid Transit System," These
two projects will hel)d us to solve the traffic problems and
facilitate the traffic congestion in Bangkok. Data from this
study was collected by giving questionaires interviewing and
also studying from various books and available documents
concerning with the operation of The Expressway and Rapid
Transit Authority of Thailand,

As a result of studying, different problems in many
aspects have been found which are the obstacle toward the
operation of these two Systems. There are, ETA's probleus
which, in particular, concern with the organizational
administration that is not effective as it should be, ITA

lacks of flexibility because of its operation is under the



control of the government and further more the budget of the project

is very high and ETA lacks of skilful and experienced officers,
while the operation of the Expressway System is complicate, Again,
as for the Engineering Consultants problem, it concerns with the
lack of skilful and experienced engineers and the delay in
intercommunication with ETA, the high rate of in and out employees
and finally the inadequate for controlling sub-contractors.
Consequently, such problems lead to the efficiency in controlling
corporation's works., Beyond that, it is the problem of Contructione
Company which is about the lack of constructing materials, man
power, the dispute within/a jointestock company and others, All
problems mentioned, as a consequence, the excessive delay in
corporation's construction taken place and Expressway constructing
has to delay too.

Although the Expressway and Rapid Transit Authority of
Thailand has just been a new established organzation and operated
by means of State Enterprise, it has no independence in operating
nay projects concerned. It has to be under the government and %o
face different in and out organizational problems which obstruct
the operation of the projects., Thus ETA should consider and
improve the occured problems, especially, in the organizational
administration which can be solved that is, Selection Performance
Bvaluation and iavelopment, etc., It should be noted that the well
management will lead the organization to be able to operate

works efficiently and bring it into good effect as well.
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