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ABSTRI.CT

The National Housing /iuthority was established in 1973
by the Naticnal Executive Counoilfs announcement No., 316, Its
main purpose is to help provide housing tc the population at
large, especially those who are in the low or middle income
level, in compliance with the governmentts policy., The program
was first implemented on February 12, 1973 whereby it was pro-
jected that 120,000 housing units need be constructed in five
years or 24,000 units per year. The operation to carry out
this scheme has been commenced since 1976 and it was then estie
mated that the tctal investment for this project would amount
approximately to 13,466 million bahts or not less than 2,000
million bahts ecach year,

The aim of this thesis is to study the stages, strategies
and principles of the decision ~ moking process of the National
Housing futhority in order to justify the appropriatenass of the

investment in housing projects comparfng with the available funds.



It is also aimed to study various factors whiech will result in
the obstacles and problems and jeopardize the housing investment.
Moreover, the author wishes to study the real causes of the
people's housing problems and the governmentt!s policies tc solve
the said problems, The final and important aim of this thesis

is to study the management and operation of the National Housing
iuthority in order to analyze the problems and obstacles which
hinder its progress,

In the studies, it has been found that the housing pro-
blem is naturally caused by populction growth as well as internal
migrations which occur in Bangkok metropolis in a larger scale
than that in the country sides As such, the government has set
up the following long range policies to solve this increasingly
important problem:

1+ Family Planning

2+ Rural Development

3. Building More Houses

The third poliey has been adopted by means of the estab-
lishment of the National Housing fLuthoritys.

Based on the author's analytical studies, it is revealed
that the National Housing Authorityfs operations are encountering
several problems connected with local laws, ineffective internal
and external coordination procedures as well as revenue collec-
tion administration,

In the investment, the National Housing /uthority clearly

sets up the rules and processing steps in scrutinizing the invest-



ment merit of various housing projeets, In aetual practice, it
tries to adhere to the established rules and procedures to a
maximum. The result of the studies on some housing projects
show the trend in the housing investment that loss will occur
on the parts of low income and lower moderate income families
but gain will occur on the parts of higher moderate income and
higher income families, It shows that the National Housing
Authority has invested in housing projects for the latter in
order to gain profits to compensate the loss in the former. In
spite of the losing inVestments, the National Housing Authority
must continue its operations to render the people the desirable
welfare in accordance with the government policy.

On the other hand, the author finds that there are other
investment problems confronting the National Housing Authority
in project planning, construction as well as financial adminis.
trations These factors raise the housing costs to a level com-
paratively higher than the capability of various levels of income
families to afforde As a result, the government has to subsidize
a substantial amount of fund and a lot of support to enable the
Authority to attain the original objective,

The foregoing problems are serious enough to warrant all-
out efforts to solve them so that maximum efficiency and effecw
tiveness of the National Housing Authority's operation can be
realized. Herebelow are a few regommended solutions:

1. Adjust Project Planning



9

2. Request the goverament to solve the problems of buile
ding materials and labour shortage

3. Procure more reliable sources of fundse.

In addition, the National Housing Authority should apvly
efficient Cost Estimate Techniques based on the purchasing power
of the occupants to ensure that they can afford the costs and
the proper sizes of the houses, In compliance with the above
mentioned corrective actions, it is anticipated that the fund
necessary to be expended per housing unit will considerably
decrease and simultaneously reduces the support to be shouldered
by the government. The author has also emphasized that, to
fulfill the project and to meet the people’s satisfaction, the
government still has to assist in building public utilities and
providing public welfare which are the government's normal duties.

In conclusion, the National Housing Authority ought to
conduct thorough survey of the housing needs, as well as the
anticipated increase in housing constructions so as to use the
obtained data and information to come up with the most realistic
quantity and sizes of the houses that the National Housing

Authority should launeh in each projecte.
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