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Averrage availability 88.89 | 88.61 88.74 87.51 88.76 88.13
Cutting | Average quality 100.00 | 100.00 | 100.00 | 100.00 [ 99.99 | 100.00
Average performance 70.80 72.99 72.61 70.80 71.02 72.00
OEE 62.93 64.68 64.43 61.96 63.03
Averrage availability 96.64" | 96.76 97.05 97.28 96.89 97.39
Inner box | Average quality 100.00 { 100.00 | 100.00 | 100.00 | 100.00 | 100.00
& SW | Average performance 96.10 95.71 95.84 95.38 96.00 95.74
OEE 92.87 | 92.61 93.01 92.79 93.02 93.24
Averrage availability 88.30 88.55 89.33 89.39 89.48 89.40
Rolling | Average quality 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00
Average performance 83.59 | 81.82 83.72 82.67 83.06 81.91
OEE 73.81 72.45 74.79 73.9 74.33 |
Averrage availability 83.57 | 87.68 86.48 | 91.03 84.87
Painting | Average quality 99.60 | 99.60 99.58 99.39 99.86 99.75
Average performance 58.67 | 49.89 | 54.82 52.11 52.00 50.56
OEE 48.83 | 43.57 | 47.21 47.15 44.07 _ é
Averrage availability 98.09 | 9748 | 97.88 97.61 97.50 | 97.59
Foaming | Average quality 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00




Average performance 97.90 97.84 98.11 98.12 98.02 97.77
OEE 96.03 95.37 96.03 95.78 95.57 95.41
Averrage availability 5 - - - 91.41 87.81
Pipe Average quality g - = E 100.00 | 100.00
Average performance # - = . 79.18 71.90
OEE - . . - | 7238 | 6313
Averrage availability 91.72 | 92.77 93.24 92.24 92.90 93.48
Wire
Average quality 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00
Cond
Average performance 97.41 97.41 96.99 96.25 97.01 96.92
OEE 89.34 | 90.73 90.43 88.78 90.12 90.6
Averrage availability 94.74 | 94.71 96.42 96.57 98.42 98.35
Sub
Average quality 99.60 99.13 100.00 | 97.05 99.92 99.97
Assembly
Average performance 97.31 97.54 97.56 97.16 92.71 92.23
OEE 91.82 | 91.58 94.07 91.06 91.17 90.69
Averrage availability 100.00 | 100.00 [ 99.30 99.77 97.84 99.87
Final
Average quality 99.80 | 100.00 | 100.00 | 100.00 | 100.00 | 99.55
Assembly
Average performance- 97.90 98.29 98.28 98.44 97.96 98.10
OEE 97.7 98.29 97.59 98.21 95.84 97.54
Averrage availability 95.49 | 93.10 95.52 96.60 92.58 94.13
Shot
Average quality 99.71 99.80 99.85 | 100.00 | 99.61 99.95
Foam
Average performance 99.00 98.96 98.96 98.98 98.91 98.96
OEE 94.25 91.95 94.38 95.62 91.21 93.11
Averrage availability 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00
Packing | Average quality 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00
Average performance 97.73 97.57 97.64 97.49 97.55 97.68
OEE 97.73 97.57 97.64 97.49 97.55 97.68
TOTAL OEE 83.92 83.32 84.39 83.83 82.02 81.16




120

- ol L bl

OEE
]

u.aA.-07 nn-07 1.a.-07 w.n.-07 w.A.-07 f.0.-07
Month
[——cuting ~ —inerbox&SW  Roling  ——— Painting Foaming |
! Pipe ——Wire Cond Sub Assembly ————Final Assembly Shot Foam l
L _ Packing TOTAL =eTARGET |

31 1.5 nslaguan OEE vowumaznszuiumsved PP3 1o Jan 07- Jun 07

A ) ¥ 1 = lJ : .ﬂ Ll

HENNIMMABLNTLVIUMSITNENUNTVNTSUIUMSIMNTUNLAT OEE (Overall

¥ " b4

Equipment Effectiveness) ¥03n5£1numsnaatiugimamn 39hlda OEE siuvesns
nszuumskaaia L ldauihvine dusu nszuIumsaa (Cutting) Iin1 OEE voufiouy

= ' oo o g 4 '
Hguiou Y 63.45% N3ZUIUMIHUTUZY (Rolling or Press Brake) A1 OEE vodiAou
Nguiou iy 73.22% nszuaumsisznoune (Pipe) HA1 OEE weudpuiiguiou iy
63.13% uaz TauRNIZe81989n52UIUNSHUT (Painting) A1 OEE ¥odouiiguioy toaus
" : & = i L] NN a .
42.46% NN FBUIMNIUNNTEVIUMINUT  (Painting) NITVIUMIAR  (Cutting)
w ol . 1 = 1 4
N52UMMINUUUFY (Rolling or Press Brake) 1agnssuIun15Usenoune (Pipe) gianai
-3 =) ¥ A LRl 4 L] H o L H
wnldlumsfias OEE &9ldunA Available Rate #ilusiivendasidiuvesnain
é o 5 o - ar ‘:d - & - _ L =
wieadnsiwha1dssiunaniilumswdn ddlwdeuliguisunszurumswnuanm
. o J o J Ll
84.19% NIZTUIUNIIAALAT 88.13% NITVIUMIWUYUZUUA 89.40% nszurumstszney
' =1 1 J - 4 1 ﬂ' o L A’ d.'dl:‘ A ar n’:
violliAn 87.81% uag A1 Quality Rate ¥udumnuendasiadiuvesdunuianiaiesdnsiu
- 1#{9 o g :; A o 3 = I'wn’; & - - " A
HOA IANUTIININFUIUIINTOIINITUNAR IANIrNe  FluReullguiounszuIuMswuER
1 o 1 o 3 Ll 1]
A1 99.75% NTZUINMIAANAM 100% NITVIMMINVAUZUTIM 100% nszvIMMsUsznoumD
1 & Ll 1 L] L] ar 4 L]
1M 100% edie ldn luuAaznssuIumsliag Quality Rate agluszauiaun o unvez lill
- VA A w1 A & ' A o '

youdvay udioRsanminelUfem Performance Rate Fuilumivensasiadiuves

o r::’ i A ar n‘: a a 1 o ::’ ! 4 ar : a o
IUUFUNUNATBITNIUUNAA 1A 39D U IUNFUNUIAT BINTHUAISHAR 1AaIuRI8S



mswan Feludeudiguisunszuaumsnudiaufivus 50.56% Wiy pszuaunsdaiia
72.00% nszmumsﬁuﬁugﬂﬁfh 81.91% nszuaulszneuniedm 71.90% deludanuvoem
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1.8 32ULIAINMIAURUNUINY

LHZIANAUHUIY
YuAdu Jun-07 Jul-07 | Aug-07 | Sep-07 | Oct-07 | Nov-07 | Dec-07 | Jan-08 | Feb-08
112|3\4|1|2|3|a|1|2|3/a|1]2|3|al1]2|3|a|1|2[3]4[1]2[3]4]1]|2|3|4]1][2|3
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(Define Phase)

= - w
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Phase)

- a
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