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# # 4874251225 : MAJOR HOUSING

KEY WORD : NON PERFORMING HOUSING LOANS.
KANOKKORN LOAKAFANG : METHODS IN REDUCING AND RESTRUCTURING
NON PERFORMING HOUSING LOANS:CASE STUDY GOVERMENT HOUSING
BANK BANGYAI BRANCH. THESIS ADVISOR : ASSOC. PROF. MANOP
BONGSADADT, CO-ADVISOR : DISTINGUISHED SCHOLAR  KITTI
PATTANAPONGPIBUL, 118 pp.

This research, Methods in Reducing and Restructuring Non-performing Housing Loans Case Study: Government Housing
Bank - Bangyai Branch, aims to study the causes of overdue loan payments in order to develop new methods for reducing and
restructuring the non-performing housing loans of the bank and to improve the bank'’s related processes. The subjects are divided into
3 groups. The first is 264 debtors with overdue payments at Bangyai Branch as of June 30, 2007, the second is the bank employees
dealing with debt collection in the Debt Management Section at the headquarters of the bank and the third is the 4 related bank
sections: Debt Management Section, Bangkok and its Environs Branch Affairs Section, Loan Section and Legal Section. The data was
collected from reports of debt collection of the Bangyai Branch and by interviewing the subjects.

The results are as follows: 1.The causes can be divided into 2 groups: the borrowers and the operations of the bank. In
case of the borrowers, 73.56% said that they were not able to pay the debts because of their household income and expenses and
other debts. Other problems included family problems and health problems. As for the operations of the bank, the problems included
the services provided by the staff, the assessment of the borrowers' qualifications, advice on the payback of the loans, the updated
information; and the bank's procedures in terms of the adjustment of interest rates, the adjustment of installment payments and the
submission of the payback of welfare customers’ instaliments. 2. The problems of debt collection can also be divided into 2 groups:
the borrowers and the bank. As for the borrowers, they did not contact the bank when they received bank documents or when the
bank employees contacted them. The borrowers lacked knowledge and understanding of financial matters and consequently they
were not able to pay their debts. In terms of the bank, there are limitations in the measures for resolving the overdue payments. In
addition, there were not enough employees to pursue these payments. 3. To prevent overdue payments, the operational procedures
of debt collection should be improved in areas such as the receipt of instaliments, the advice given before applying for a loan, person
to person advice on what to do after getting the loan, staff training in the related sections, and the studying of the savings for housing
system and Mortgage Default Insurance. 4. To reduce overdue payment problems, a private company should be hired to collect the

debts, and the restructuring of the debts should be improved to benefit both the borrowers and the bank.

Department ; .............. Housing
Field of study : ............ Housing

Academicyear: ............ 2,1 ] A
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