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ABSTRACT

Village administration, currently organized in the form of
village council and being a part of regional administration in Thai
administrative structure, has been developed since the absolute
monarchy period. It all began with two legislatures enacted in 1897
and 1914 whereby a village was administered by a board. The aim
was primarily to make village administration an organization of
the local villagers by which local need could be served. At the
present time, responsibilities of village administration have been
increased.National development at the village level aims at making
‘the village council as a base for all kinds of rural development.
Because of this idea, recent governments since the one headed by
M.R. Kukrit Pramgj, have conceived a short term rural development

Plans such as "earmarked fund for village council! initiated by



Kukrit Prapoj's government ; or the program to restore economy of
villages suffered from natural calamity adopted by Kriangsak's
administration; and lastly the present job creation for villages
by Premier Prem Tinsulanond, However, judging from the past and

present performance, the village c ouncil is far from being efficient.

The 1980's job creation for villages has one clear goal;
that is to test the ability of the village council whether it can
carry out projects initiated by itself. This study which focusses
on the role of the Sri-Mahapho Village Council of Nakhonchaisri
District, Nakhon Pathom province concerning the 1980's job creation
program finds out conditions attributed to the success case of this
village. The success was due to the chairman_ of the council or
village chief, members of the village council, local elite, and
the villagers themselves. The wvillage council also had good
cooperation from the district authorities. Other than quality,
preparedness, strong sense of responsibility of each side was also

an important factor.

To upgrade efficiency of village council, it is suggested
firgtly that better quality of village administrators is necessazy;
Secondly, reorganization of ﬁllage administration structure to make
it more functional is suggested. Inducement of villagers to participate
more in village development programs must be carried out. As far as
restructuring of village administration is concerned, special attention
. must be paid to villages' environment and readiness. It cannot be
applied at once all over the country. Ability of each village must

be seriously considered,
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