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# # 5284480027 : MAJOR EDUCATIONAL ADMINISTRATION

KEYWORDS: MANAGEMENT STRATEGIES / SCHOOL CLUSTERS
SAMAKORN PHANOI: PROPOSED MANAGEMENT STRATEGIES FOR SCHOOL CLUSTERS UNDER BANGKOK
METROPOLITAN ADMINISTRATION. ADVISOR: ASST. PROF. PONGSIN VISESHSIRI, Ph.D., CO-ADVISOR:
PROF. PRUET SIRIBANPITAK, Ph.D., 183 pp.

The objectives of this research were 1) to study the current state and the desired state of
management for school clusters under Bangkok Metropolitan Administration, 2) to analyze the strengths,
weaknesses, opportunities, and threats of management for school clusters under Bangkok Metropolitan
Administration, and 3) to propose management strategies for school clusters under Bangkok Metropolitan
Administration. This research is a mixed methodology. The population are 80 school clusters under Bangkok
Metropolitan Administration. Research instruments are questionnaire and the evaluation forms of propriety and
probability of the strategies. Analyzing statistics used in the research are frequency, percentage, average, standard

deviation, PNlyegiied @and content analysis.

The results showed that 1) the current states of the management for school cluster under Bangkok
Metropolitan Administration were analyzed from their internal environments which found that its overview result
is in a high level. When it is considered from each aspect, it is found that the management structure has the
highest average score. Regarding the desired states of the management for schools cluster under Bangkok
Metropolitan Administration, the overview result is in the highest level. When it is considered from each aspect,
the outcome is that the management structure has the highest average score. As for the current state of the
management for school cluster under Bangkok Metropolitan Administration, it has been found from the analysis
in its external conditions that the overview is in a high level. When it is considered from each aspect, it is found
that its technology conditions have obtained the highest average score. For the desired states of the
management for school cluster under Bangkok Metropolitan Administration, its overview is in a high level. When it
is considered from each aspect, the outcome is that the technology conditions have the highest average score. 2)
The strength of the management for school cluster under Bangkok Metropolitan Administration is its monitoring
and evaluating system. Its weakness is its information system. The threats circumstances are the economy and
the social conditions. 3) There are 4 proposing management strategies for school clusters under
Bangkok metropolitan administration on this research which include: (1) reforming the management for the
information system development in the school clusters, (2) encouraging the management which will develop the
monitoring and evaluating system for the school clusters, (3) increasing the efficiency of the management and the

planning in the school clusters, and (4) enhancing the management structure to develop the school clusters.

Department: Educational Policy Management and Student's Signature ...
Leadership Advisor's Signature .
Field of Study: Educational Administration Co-Advisor's Signature ..

Academic Year: 2014
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C - Commanding (Mstfsdutiyyy/msdenslrgin)
C - Coordinating (NM5Us¥aIUI)
C - Controlling (MsAuaxmdulun L)
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D - Directing (NM13ANNUAAAMIL/N1T81UENTT)
Co - Coordinating (N5Us¥a1U9)
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