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The objectives of this research was to study the roles of department
heads, Taksin United Colleges, concerning academic, research, social services,
arts and cultural preservation, studeﬁt affairs administration, personnel
adminostration, and generally administrative roles. The questionnaire was
constructed by 49 experts interview for the actual roles of department heads.
The samples were 476 administrators, heads of department and faculties.

' The results of this research were:

1. The actual performance of the department heads, according to the
oinions of the administrators, heads of department and faculties, the highést
performed role were the generally administrative role and student affairs
administration role (X = 3.75 and 3.53 respectively). The lowest performed
roles were arts-and cultural preservation role and research role (X = 2.59
and 2.52) respectively)

2. Comparison among the opinions of the administrators, heads of
department, and faculties concerning the actual performance of the department
heads in all 7 dimensiohs. All dimensions, except fhe research role were
statisticely significant different at .05 level.

3. Priority setting : all 3 groups of the samp le sét the first

priority for the academic role.

The suggestions were made from this research that: the department
heads shpuld find the strategy for develop the academic quality of the depart-
ment reaching for standard level, and to perform his own tasks according to
his roles appropriately, especially in the dimensions of arts and culturally
preservation, and research roles. The administrators should emphasis on i
supportive role more than controlling and investigating roles. The policy for
developing the department heads should be determined, so that the performance

will be no effective.
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