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The purpose of this study was to explore the usage of administrative
skills of elementary school administrators under the jurisdiction of the
Office of the National Primary Education Commission, educational region one.
The study sample consisted of 52 school administrators, 170 assistant school
administrators and 312 teachers who were answered the questiornaire from all
the 52 elementary schools. The questiomaire form used in this study was
divided according to the 3 administrative skills, namely 1) conceptual skill,
2) human. skill, and 3) teachnical skill.

The results of the study indicated that the usage of administrative
skills of elementary school administrators were the following : conceptual
skill: development of policy, planning, and reconsidering effect of change
process; human skill: giving motivation, assignment of work, working as
teamwork, and organizing conmunication system; technical skill
implementation of curriculum, using command language, and organizing
information technology.
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