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TIEESIE TITLE The Role of Department Heads in Bangkok and Thonburi
Elemcntary Schools .
ITAME Miss Phenkhae Doonsit LDEPARTHMENT Educational
Administration

LCADEMIC YEAR 1965
AGSETRACT

The Purposes of the study

1. To study the backpgrounds, experiences and gualifications
of department heads in elementary schoolsa

2. To investigate the roles of the department h;ads_in
clementary schoolsa

»« To find cut the problems and cobstacles which cccur in

their jobs.

dethods and Procedurcs

Fuestivnnaires were designed lhased on the author's study and
survey of the reles of the department heads from the textbooks,
yeriodicals and reports from previous research studie®, They were
tried out with 3% department heads and principals in 5 elementary
sthools. After correctien and improvemcn£ they were sent to 292
department heads and 57 elementary school principals of the primary

and aduli education Department and elementary schools of Chanpwad



administrative hLuthoritye. The completed returned guestionnaires
from 277 department heads (94,56 %) and 55 principals (9649 )
wmere tabulated and analysed by means of average, mean, percentage

and chiesguare.

Findings and Conclusions

1. The esducaticnal boackgrounds aad éxperiences ol the ele-
mentary school department hesds under the Primory and Adult Educo-
tior Department and Chanpwad Administrative Authority @ amest of them
have bheen working as department hecds for 1-3 years, and they are
chout the same ape 3% yooars old,  The hisghest education whiech they
have completed iz a Bacheleor's degrece anrd thoe lowest is a Certifi-
cate in fdugation, however, maist of them holad Diplemas in Bducation.

In analysing the teaching load, the slomentary sceheool deparg-
rrent heads under Changwad administrative futhority have an averzpe
Leaching lead of 22 hours per week oand under the Primary and Adult
Education Department have on average teaching lead of 19 hours per
wael,

With In-Sgrvice programs, most of the department heads chose
the method of teaching specifiec subjects as the [irst cheice and
thicr seecond selection, was the administrotion of school systems,

2. The majur roles of the department heads in elementary
z¢hools can be summerized as follows: (1) preparations before the

schoel begins, (2) supervisory functions, (3} inspecting and



visiting classes, (4) providing, mzintoining, oand asaisting the
teachers in using materials, (5) guiding and counseling students,
(6) student evalusticns, (7) ncademic functicns, (8) teachner
evaluations, (9) teancher promotions, {(10) personnel administration.
In comparing the opinions of the department heads and the
pringipals about their rples and functions, there were no signifi-
cant differences,.
3« The department heads' problems in performing their roles
are: (1) hin excessive toaching work load which makes it difficult
for them to perform their functians cffectively; (2) The differen-
¢es 1n student's intelligences; (%) Lock of finaneial support;
and (k) Time for preparing the educctional facilities for teaching.
The last problem was considered by thc department heads under the
Changwad Administrative Authority ss = most erueial problem, while
pringipals considered that some denartment heads werc not nualied

as thé most scerious problem
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