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Truck drivers are definitely the most critical resource for truck operation. Truck
driver turnover can significantly affect the running costs and economic well-being of a
company. The purpose of this study is to apply a methodology for determining the
desirable truck turnover rate as developed by Suzuki (2007) to a case company which
is a logistics service provider in Thailand with a fleet of 24 trucks. The desirable truck
turnover rate is defined as the rate which permits the company to earn the expected
benefit. Desirable turnover rates are estimated under two operating conditions. Under
the first condition, the company fails to meet the customer demand and suffers from
the loss of revenue during a period of driver shortage caused by the resignation of a
driver. The second condition specifies that the company can always employ
outsourcing in the case of driver shortage. The analysis results show that the desirable
rate is 37.96% (corresponding retention time = 625 days) in the first condition and
52.56 % (retention time = 476 days) in the second condition. The company is now
experiencing the turnover rate of 88.89% which is higher than the desirable. There is a

need for the company to launch measures to lure the drivers to stay longer with the

company.
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