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# # 5773343325 : MAJOR REAL ESTATE DEVELOPMENT

KEYWORDS:
SATHIYA HENGKU: ADAPTATION GUIDELINES FOR SERVICED APARTMENT HOTEL: A CASE
STUDY OF JASMINE CITY HOTEL AND SOMERSET LAKE POINT BANGKOK HOTEL, BANGKOK.
ADVISOR: ASSOC. PROF. TRIRAT JARUTACH, 130 pp.

The study aims at examining the adaptation, management, physical changes of
apartments, and analyzing the problems and solutions as suggestions on adaptation from serviced

apartments to serviced apartment hotels.

The results showed that the sample group who had short-term (daily) stays mostly stayed
in studios, and that those who had long-term (monthly) stays mostly stayed in one-bedroom
apartments. The reason why the former group chose to stay at the Jasmine City Hotel was the
convenience of the location, whereas the latter decided to stay in the Somerset Lake Point Bangkok
Hotel due largely to the services. In addition, it was found that the sample group staying at the
Jasmine City Hotel placed prime importance on the level of quality of its kitchens, which was
similar to those who stayed at the Somerset Lake Point Bangkok Hotel. One service to which the
subject group staying at the Jasmine City Hotel gave primary importance was the use of shuttle
busses to skytrain stations. Secondary importance was given to a convenience store on the first
floor of the same hotel. The subject group living in the Somerset Lake Point Bangkok Hotel attached
primary importance to a playground, and they attributed secondary importance to shuttle busses
to and from skytrain stations. A problem with the hotels was its high price and noise. When the
researcher attempted to find a solution, it was found that the sample groups wanted to stay at a
serviced apartment hotel to use its full facilities. However, the sample did not like to have strangers
staying on the same floor and wanted more privacy. Living on separate floors based on the types

of residency, therefore, seemed to be a possible solution.

The findings demonstrated that serviced apartments are likely to have a promising future
in that they are adapted to serviced apartment hotels to service foreign travelers. This is also good
for hotel entrepreneurs to reduce the risks of having vacant rooms. Since serviced apartments and
hotels were considered substitutes, the entrepreneurs should fulfill the standard of services and

the residents’ real needs in order to convert serviced apartments to serviced apartment hotels.

Department: Housing Student's Signature

Field of Study: Real Estate Development Advisor's Signature
Academic Year: 2015
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dndulafifinaiensuanioenvedusiazynna Jeflmuuandnaiuoonly
Tne nguingAnssuduilaa wunlu 3 dwfe
1. ngudessauselev
2. npufdununelaniniu
3. AINNYBIEUILAA
Tnevia 3 du aguanssdrdnldsed
nsfnwABIfuNgAnssuvesiuslanl 2 naufde (1) aufessaussleny (Utility
Theory) Wag (2) Neinmeidununelawiiiu (The Indifference Curve Theory)
(1) nquiessavszlony mneds anamelaiiguilaa ld¥uainnsuslaadud Tasanunele
Fadusanld Sndesindondt gfiaUt) e ausAtiugiuddl (1.1) anumelavesiuslag
Sdumiield (1.2) essnzUszloviiiinazanifosnssa (1.3) mnamelalunisuslnadudus
avyila Wudaseroiu (@) Juslaaumanaunelagen
- pysaUseleniiin (Marginal Utility) e aanufianelafildeundasiuidieuslan

AuAinTuTiazyiae Auaaain MU = ATU/AQ %se MU = TU n - Tu n-1
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- a3saUsylevusin (Total Utility) A anuwelanguslnalasuaindudn ynviae
TUn = 2MUi

- AgIwneMsanteneuas vesetTausElenliiy fie ekuslaadumvlavil

'
a

WuTwEese o3saUsylevinlifunwiasmitsazanadiu MUL = 10 gfia , MU2 = 8

a

giia , MU3 = 6 gita 1Judu
- AAEAMYBIEUIIAA ABN1STHUSINAFUALAZUSMT Aaensuatsmaunelagee
meladednnaiegay (1) nssduasdamer - BidiesauezsuUseniann s

fisan naenmegfiAl TU gagauas MU Augud (2) nsdidufedaifen : thaian
AUAINTINATIN AREAMBYA MUX = MUy = .o = MUn (4) nsdliiuen
11 1 wdin wagsaaumlsiviiiu aaenmegsl MUx/Px = MUy/Pn = ...
= MUn/Pn
- duiuvesiiuilna fe essnuslevififuslnalssuainnsuslnadufiAuaniEud
Peluade dlormduingedu duiufuilneazanas wiemnaudianas dauiu
fuslnaasiiinty

(2) umumelawiniu fe Wuilansdiuyszneusinaguedudn 2 viia Miliuslaaldsy

4

aumelawiiy Tnefifeauydugiuded (1) fuslnaszuarsmaiunelagean tned
suusganudne (2) anunelaluduasesainule (3) anunelanieneala(Transitivity)
(@audmnaianvaluniedesls
- dueruwelaviify Seuaniddyded (Dfudunonasandeliim (2) du
AnunalavinAudlavangidusasidununevsiininnunelaninnil (3duniny
wolawhiuasludniu
- duaamelawhiuasidnume 3 Yssnsdel (Oduaramelavhiududulded
ygaiuin uansindud 2 vl W-an widu (3) duanamelawiidudusus
weaviseinsalluguann uansinduiassianaunuiulaliiae
- IMIMUILFATNEVRINTNALNUAUSENINEUA X Uag Y, auFAd1A1989 MRSxy =
Av/Ax = -4 wamnumngliin dlevilnadui X Wamilonhe avaanisuilan
duA Y 999U 4 mie
- usulszann fio uiluansduusznouvesdudn 2 vl fuslnaldfuussnnaie

v ] [ d' [~ 1 gj
owiniu sy sneniluegvausiiu
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- madsuwdandusutszana anlululd 2 dhwae fe (1) swldvesuilaa
Wasuntas  selafiudusuussanaaseasunaduluniwnis  2)  s1a1duan
WasukUad agyinlmdusuyussanadaasudngluse

el v

- PaunMURIUslan e aaumsaliiuslaratlasuaufianelageanainnis
v3lnAdudn 2 9iin neldudsssnuiifisnnswauniitmuels fadu gnaaenm
Jadugadunnunelavinduduiaiudusulszunn

- duuumsmsuilaa suidlesnansmiuasuiyas (Price Consumption Curve
: PCO) Wuduilannsuganasnmmvangqan itaumsnansaaudiudeuuas

- uwwanenisuilaa suiilesnainseldiudeuudas (Income Consumption
Curve : ICC) Wuduiansiugagasninmaie e itawmganainselsvesiuilag
Wasuudas

- Mawasuulasaduduazuing il namsnusnrEonasia Winiu wa
VPUNITNARNUAY + Nan1eeusele

- Wueana Ae duiwansanuduiussenin Meldveaiuilaa AuUsunanisiaue

(%
A a 14 a

Hodumviiavils lnvauyRlvidaduaugam

2.6 LUIARNITAANA

N ud1uUszaun1an1snatn (The Marketing Mix)
apP’sUsznaulunie Product, Price, Place, Promotion

Product: fndnsiue, duA1mIausnig

Price: 1Arlunsgeveduduasuinis

Place: 199n19lUNIFINTIMUIBNITNTZAWAUA

Promotion: TWstudwiieldlunisduasunisuie
2C’suUsnauluaie Customers, Competition 1519aen1sunelasuazlasharutsvass

Customers: gnAN

Competition: AUt aguasmansuaznaden

N13ANN1TAIUNITRANA ( Marketing Management )

AOAALADT WA §15UERNTDY (Philip Kotler and Gary Armstorng, 1996) Tviannumune
YosMsinnsmmatn fe MFIATIEANITNUEUNS UTRLazsmunN il
sonuuuliiflensa¥iiassd nmseenuuy wagdsdlidmaussloviflumsuwaniudsuiugnin

e ielvanunsaussaadimunevetednis wavdinanilyinnisdanislunisaainuinig
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LANANIINASTANIsIAALUURLRLRslim s dudeddnisianisranfisnnnd 4Ps Ae
msé’]’mmiéﬁumsmmmaqﬁqﬁﬁa]ﬂ7iu%ﬂ135u1ﬁﬂawuﬁﬂﬁ@ﬁuﬁauﬂizaumqmsmam 5Ps @
People Product Price Place wag Promotion kag 21n91U398983d@1anwal (l@anval 1ae
yAg gswade, 2549) Na1791 ANEIFIVBINTNAIAAS NITNBUALDIAIINABINITVBIGNAT
Tnelmnudusiuguns 5Ps uay 5Cs mumns e 3 fadl

§I5N9 3 baRIAIINAUNUSYDY 5Ps uay Cs5

5Cs 5Ps Usglowilitlsdannnnsy 5Cs fio 5Ps
Customer People ilvianansauvangudmaunggnAniy
Satisfaction AufisnelavasgnAla

Customer Solution | Product vilidladseazBumieriugndnile

LAuaAUA LA DN E AL

Customer Cost Price nywdsAlginevegnAvinlinasala

WAL AUAIUANDITD

Convenience Place (Distribution) | 1W1lanszurunIskasngANTINNIToUY
YoIgnNAT M NeNagNsYyenen1sin

TndelvignAnlagnaes

Communication Promotion Whlaiugunisdeansveanguanavinli
a131507195UK UL daaSunisuglaegned

Ys52ansnn

V10 L@Ianwe Waeyee gsnate 2549 vt 48
agalsAnny Tun1svinniseatnMng oI uNISIAUSNISHL UaNIINGERIAITedINIS

TuuaAn 5Ps uar wulumsvhnseaiausmstududusesdimnuddgiuiudn 2Ps fe

¥

Yobie (Prestige) WaENILUIUNTUNAUDAUAILAZUSAS (Process)



ASAATIZHRENINLINGDN (SWOT Analysis)

09 4 uaasnagvikuy SWOT

Strengths
(areas you do well or advantages
of your organization)

SWOT

SWOT Analysis {Junsinszianmesinis edumaauds aiau gases w3odd

oradutgmddglunisailivnuganimidesnislueuan SWOT Wushgenifianuming

o &
NU

Strengths - Yaudanedaliusau

Weaknesses - yngauvisotawdeiusau

Opportunities ~lan1aiazANaunIsLe

Threats - gUassa 10391110 ¥3adadeNANAINNIIATUNUYEIBIANT

aNN15EIAEUBY SWOT Arensitasizianimnsaine2 anu Aenieluwaznieuen 1Wuns

ATIZIYATOULAZYALTY YBInWee WBlTTLA NI IWLAZAN KNG DUTITRLIUVDIAU 1Y

=2 a LY ! 3 % (Y L3 PN
'i’lllﬂ\‘lﬂ’]i’]LﬂiWSMKI@ﬂ’WaLLagq‘Uﬁiﬁﬂ ‘{jﬁ]ﬁ]EJG]’N‘]Vlﬂ‘t]f\]f\]&lﬂ’lﬁluaﬂLLﬁ%ﬂﬁ]ﬁ]Elﬂ’]Els[,usllaﬂaﬂﬂﬂi N

997 UIMI509ANT NI1UTIgRgau 9auda laniauazalassa saudinisiuasuwladi

a X s [N & = o 8§ va o A W = ]
Lﬂﬂsﬂiﬂ,uaﬁﬂﬂﬁ‘lﬂaﬂqx‘ﬁjﬂlﬁj f'\]<'l‘1/]'ﬂ,‘1/13~|f']']5".1'NLLﬁ\l‘lﬁ‘Ull'e—]ﬂUﬂ"ﬁlfd'ﬁEJuLl-flJE‘}\‘iLLZ‘WN@f'ﬁ%ﬁ/]‘UC"'YNG]

ffdzin sudiRa1sangauds A8 LavANEINNTa AUAN o Tevdnsiled Fadeya

wianll andudszlevdegrannaenisinunidediag n1siivuanagnsuaznisaduniuna

s I3 o s A ]
‘q‘ﬂﬁ%ﬁ]ﬂ@ﬁﬂﬂﬁﬁgﬂ‘l]@\‘iﬂﬂimLﬁll’]gﬁlma‘lﬂ



N37UAALTY Yngau lan1a wazaUsssa (TOWS Matrix)

DT 5 UFANNAYNEHUY TOWS

ANTHLINED
muelu S-Strengths W-Weaknesses
(qaude) (yngEw)
AnTUInEDN
Meusn

O-Opportunities SO-Strategies WO-Strategies
(loma) (nagnsidegn) (nagwsidaufly)
T-Threats ST-Strategies WT-Strategies
(guarrTn) (nagmdiBedaaiv) (nagndideiu)

32

SO-Strategies(nagndidegn) Junsdugseninsaguisiulonadululadeduania
A aadnsmsagliaudeuazlonasiuiuienaliinanulaseulunisudedu

ST-Strategies (nagnsiBelasi) lun1sdugseningaudsiivauassa sligauds (S)

Juladeidavan wazfiguassa (1) Wuiadedeau esdnsdesidadedauinludanisiu
Jadeidivau Ao ihgaudunldiiielesiuvsendniaesguassa

1 1 1 [y = 1

WO-Strategies (nagnsidauile) un1sdugseninagaseuiulona Fudigageu (W)
Wudadedsau weiillona (0) Wudadedsuinassnsdastitlasudauinlddanisiutlade
a A o o W 1 A Y a 6 1 [

Weau Ao dlemannidnynseu viseulentaunldliinusyluvinensdns

WT-Strategies(nagnsidesuldunsiugseninageaseuw)ivguassaMaaiulady
\Beauiag
29ANIABIARNALENSNNTELaIEIsamIngndaulauavarunsadesiuguassalaniely

AS1HABINY
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WUIAANITIANISLTINALNS The Five Froces

LWIRANITINNITTINALNSUDL Wanmas (Michael Porter, 1979) lvimudnAyiuna
gNSN15UUeTU (Compititive Strategy) Tl 1979 wevimes laaiuLwiAn The Five Froces
Analysis luvdnnsililieseignaimnssugsivesesdnsuagliandunag nsliae
arwannsolumsudetunsniseann Taedisd

1. 8113693099 USIAA (Bargaining power of customers)

U9l UNIROTBITNNAELeaS (The bargaining power of suppliers)

nsANAINYRINUTENOUNSIn (Threat of new entrants)

nsuwdeduviunaneguieiiiley (Rivalry among existing competitors)

Y

2

3

a4, mi@ﬂmmaﬁuﬁmmmu (Threat of substitutes)
5

2INT] 6 UAANUITENI 5 THKANDAIINAINITOIUN I THIITUYDIDIANT

Forces governing competition in an industry

Threat of
new entrants

The |ndustry B
Bargaining argaining
power of ;lnrckey::'llgn power of
suppliers or positio customers
among current
Wpetllom
Threat of
substitute
products or

services

fia1: Michael Porter (1979:6)
naMmes (Michael Porter, 1979) na1aliani1 aunlaludasewmatvinlvaunse

aswseUTudsunagnsnisdnnsiviaennnediuasAnsInfian oA uaTa lunIg

waulrnuaRnstaeg1atiusEansnw
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2.7 wnAansaseanuduiusiugna

mMsnweuduiusiugniniduiaieadiongsiaiifiuuanlumssnundusiug
fiffugnénegwaiiosdsnaszeren fmnudidyedsidunisutsiumegsfia Snisdsdma
seon1sanniszAldiglunsmgiugnalminiglunain lnswwiAalun1ssnwal wduiug
AugnAl (Ira 1unis, 2548) UsenoumigasAausenoudidsy 2 Usenis Laun n1sasie
ANNFNTUSIUgNAY karn1IIaIngIuTayaanAlagzAalinTAuuAI AT UlAg LTy

Y

TmAnAudSa 5 sulsznaumie

%

1. mMsandnsgayidegnan

v a o ¥

NNSASINANUEUNUSTURNUANAN

Y

o

nsnseauliinANuRTyulnvasgnAnddnen N

2
3
4. ysilstesusiilsszezen
5

#1sanANUmInzaunUURregnan
2.8 LA AEIRUNITUTITIANTS

Y Y] a Y} a a = ' |

ntsde ANITILUAEIRUNITUINITEIAT (15150 wasudl, 2544) nd139n
Jagiu uywdviraulunguesdns laefiladauaznsneinsidrdnluaninuindoud
Wasuulaeg195ia57 fety auiunsdanisiunudduiannsasiulglinisitenul
Yszansuakazuszansnin

Wewwes wag ¥v1un (Richard B. Peiser and Dean Schwanke, 1992) TvAnuLiiu
Maonanodiudl fuddlasinseminmuizgnesniuunseaialie mnuwalidiinisdanis
dld v @ 1 v o F7N-v} v
Phwantlaunsaasiawanilslinulasanis o

NNTIFD ANATIATETY (Uydue YLde, 2551) na1391 N159AN15§3509

[ a [y & o I~ 2 @ [ [l = a ¥ o | [}

pdasuNSngIdudawlun1sinnisagnaliaandn tngliaurueguesf1in NNIANIS
98198991TN ABNITINNITOLNLTLIVIQYUAZTIUIYNITIABLANY

2.8.1 AMUNUIEYDINITIANTT

103 fiad §ﬂ wag latia (Courtland L. Bovee and John V. Thill and Marian Burk
Wood and George P. Dovel, 1993) naruvangvedsan n159an1s Aenssuiunisiivivld
U535t 1M118v8999ANTIABNITINWHY NITTNBIANIT NITUT LAZNITAIVANNITNYINTVDS
24ANIT A8 NTNYINTUUWY NTNYINTAMUAIEAIN NTNYINTAIUNITRU BagNINgINIAY

a

IS a IS a a
ANTAUNA D89UUIEANINALATLUTEANTNIN



35

lund uag LASNY (Louis E. Boone and David L.Kurtz, 1993) lnA3umangvan1n
N133AN15 AD NIV UTEaIAT0989ANITUTIANAN INSNEINTUYBYUATNTNINTDUS
YDIDIANTT

2.8.2 NITUIUNTLATNUTNVDINITIANIS(Functions of Management)

Wil 4 Junou/Muig Ao (1) N15279uNU (Planning) (2) N159A0IANTS

o

(Oreanization) (3) N1549n15 n3en1359n13(leading) (4) n13A7UAY (Controlling) 1ae

(%
a

nszurunstudunoune dlilasudunazdugaluasaied widnisiguazdeilondudy
Inslddinsduan Tnsusazdunsuiinsineaiosduiusiuesislsiniuly nszuiunisnis

Jan1suneinmsussiliunalasnsiiaasveya(Feedback)

Feedback Ao Wanlnv3aveyailinainnsnseimseon1sufuRn1s Fadunaiiuand
Tniudannuianainnsenrugnaesfilaainnszyihwieujufnis (Courtland L. Bovee and

John V. Thill and Marian Burk Wood and George P. Dovel, 1993)

a a sal o 14
2.9 WMPUNUTNLNYIVD

a

2.9.1 859 sudNNeININ (B30l sWIUALININ, 2552) WUININNSUSUAIVDILTITUNDIDUY

9
[ '

sEAUTIMUTENER | NIANYY HUNUANTINIUNIUAT uaziilaaine)

AnwlagdAsngsinunagnsnIsnatn n1sudaty sudedavisazavasse lagasulain

o w A

Aunsiveldesedlsasududdfnysesasnfe nsduasun1snatn aungnau 1

o

v

WAR0Ue Fomnansindiming iiaiins wagfusian sesasnmudidu
2.9.2 9ivd \Beuflans (93vd 1Boudiansg, 2545) Yadunrsdndulaigienisnuusves
YN NPRLUVAAUGINAI 5372 NTARNYITIUEIUNG LURAMNT NTANNAUNIUAT

agUlé Jadefidmasdionisindulani Ao via dsdrunsanuagain Msinwiany

Uaende wazdildadead 19y U anIMINaNYeIsITUYIR N INEIANYLYY dHasanIs

U a 1

fnauladn

o)

g
2.9.3 iading au (Meding dav, 2547) nansenuseiogodeuseinn ensawudligrluin
Wernaledseuusaliivudanay

wud inalutudldlyvesiunssinasaly Wevinaldsu anudesnisiivasuly
1Y A o ) % o AY a a I3 D= a
Mg Wellssuurudunarudiunluinainufugsisemiawmudliindufianisuasuwdas

Tusne ABTIMTIAUATY Y VNSMMUAALIIZTUNINNTAIY
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2.9.4 g¥191 GUSHNNA (FUIAN AUSEINNA, 2550) AITNABINTAIIILANUALAINVBIFLY

91A150¢01Ae TN TAIRNWIUTIIUAUUEDULY

Y 1 v Y a o

NUTIUBNLUTLDAINATIEDNYILALYT 191 AB LAY NETIEINDINTTEAIDIUIYAIINETEAIN

fA1998nde Aetiunishiusnsdssiuieanuazainmee Wudssndunidasus aadligin

Y

£

\easemnuitanelalunisederdunazdeslinianisiegsaly

(% aaa

2.9.5 WY3UNS HAEYIR (2551) Yaduddnniiisnsnanensinauladinuesinveadisana

o

gIn Ak L‘Wﬂ‘VIﬁUﬂ‘VlLsU’]ﬂJ’]WﬂVILGZI’eJi’JﬁE]W’ﬁG]LNNG]“LNLQTEJGU’EN PLBEABDN ﬂi‘U

o w ) v

wuin Padeides mAwazanudine ddnyianlunisdaduladnin smuundetiade

o

a a |

309 MIUIMS AS1uremnuaznIn Lavas1aui suddy wartadeiiidvinatesiiandie

JulsdvosuTsndununisviendien Sainvieafisamsgsiamandgslinnudifyluizes

gunsalinwimulasnsy

2.9.6 U3 WK (U1 wERa, 2552) wuanan1sTantTeNIALLATERUTIANgsluiios

aynseanAs
asuliindadedifinadernudesnadnendumariidululsistadedunenmiay

Hadeiililidunenmiiieitesiunnuidnfionele nadilduansliiiuingsiawesiae

WITAUWA ARgINANITIIUINITOEI IR

2.9.7 lilne Ted (W3lne 1ed, 2556) anmnnsegendouaznginssuguanvesyndgiuly

91A150801ATINUATAUT NTANNUNIUAT

v a

aiﬂmamaamwmiasmﬁswummuimyji INNIINIUNTELE1ITUTLANAITANRIN

Y

1%

U’Wﬂﬁu’]@ﬁ\‘iﬂﬂiuﬂiwEﬂ%L‘IﬁﬁNﬁ"iﬂﬂﬂﬂ‘Uﬁﬂﬂ WA L‘Wll'] A3 TOIANUIADANUEIAYN LAY

ATeANUaRRAY
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ANIANTUUINY

Tuunfiagnaning s deuisnsAne) Wevinn1sAN®I wUIN19N15USULUASUY DY

¥
a adqa

WBSIFDWITALUUANILTINTY: NTUANWYT TTITUIFTUTA 1oana hay L5IbSUTULLDTLR LA

woest ngawne IneUss1ing uagnguiiosng wndnsile uazadnldlumsfnufided
3.1 ASEUIUNSANIRNUIN NS

3.2 NTAULUIANIILINY

3.3 3esilefldluauive

3.4 NMSNUTIUTINTOYA

3.5 Uss1nsuasnaumIegg

3.6 MIRBNLALITNTdUNGUAIDENS

3.7 MTIATIERURLA

Y

3.8 NNSUMAUDNANITANT
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3.1 ASZUIUNTABRUNUINGTNUS
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3.2 NTDULUNAATUIUINY
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