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# # 5484455527 : MAJOR EDUCATIONAL TECHNOLOGY AND COMMUNICATIONS

KEYWORDS: ONLINE COLLABORATIVE TOOLS / SYSTEMS THINKING / LEADERSHIP
THANAT SAMANAKUPT: Proposed An Online Collaboration Model Using
System Thinking to Develop Leadership of Agricultural Undergraduate
Students. ADVISOR: ASSOC. PROF. NOAWANIT SONGKRAM, Ph.D., CO-
ADVISOR: ASSOC. PROF. PICHAI THONGDEELERT, Ph.D., 235 pp.

The purposes of this research were to develop an online collaboration
model using systems thinking to enhance leadership of agricultural undergraduate
students. The research method was divided into four phases: 1) study, analyze and
synthesize related documents and interview five experts who have experiences
about the Online Collaboration tools using systems thinking to enhance leadership of
agricultural undergraduate students. 2) develop a prototype of online collaboration
model 3) study the effects of online collaboration model 4) propose the online
collaboration model. The sample were 46 undergraduates from the Faculty of
Agriculture at Kasetsart University. The experiment was carried out for 12 weeks. The
data were analyzed using frequency, percentage, mean, standard deviation and t-
test. The research findings were as follows: The 6 components of model which
include 1) agricultural students have ability in self learning 2) instructors taught and
consulted. 3) the content on agriculture situation 4) online collaboration tools 5)
computer network 6) evaluation. The learning process includes 1) preparation of the
learners, 2) presentation of problems 3) analysis of variables 4) creation of casual
loop diagram 5) searching information 6) decision making and presentation. The
samples who studied Agricultural course that was designed by instructional and
development model had post-test scores for leadership skill significantly higher than

their pre-test scores in leadership skill at .05 significance level.
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Collaboration

“Working together with other team members
toward common business goals.”
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Communication Collaboration

Document libraries,
lists, wikis, and
workspace-based
discussion forums

Email, blogs, and
messaging-based
discussion forums

Asynchronous

Information
architecture and
platform services

Web conferencing:
shared presentations
and whiteboards

Telephony and instant
messaging

Synchronous
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- mevhausiunuluannundeuaiiou
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- NeAAER
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- asynsuesaeulal

Conventional
telephony

Videoconferencing

Remote
Medium desktop
viewer

Shared
whiteboard

Instant
messaging

VolP

Presence ‘Collaborative'

virtual
anvironments

MNewsfeeds

\Wikis Threaded
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Awareness Synchronicity

member
profiles
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(Specify Problem/ issue)

2. MsMmuRauuRgIuAIeasIsuudtass (Construct hypothesis or model)

3. MIVAARUANLAFIUVSONAFRULUUTNABY (Test hypothesis or Model)
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change/ Communicate understanding)
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AN 3 TUNDUNISEDULNDNAILINITARLTITTUU (WUMT wIUNANS, 2546)

JUADUNITAALBITZUU Kambiz E. and Robert Y., 2000
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1. Define Problem
Whal is happening over
time that we are
concermed about?

2. List Factors

What are important
drivers? Wrile as
variables. Indicate any
known direct causal
connections.

3. Draw Reference Mode
Graph behavior over time of
the problem. Does the
patiern suggest any
familiar structures?
Archetypes?

;

4, Build Systems Map

«Start with a key
feedback loop or an
appropriate archetype
structure

+ Add additional feadback
as needed lo explain
the behavior |

Or

« Start with a central
vanable

* Add causes and
cansequences

* Close feedback loops

5. ID Laverage Points
What are the levers for
change (add 1o map)?
What changes would lead
to @ more desirable
behavior? What strategy
could you use to achieve
these changes?

6. Test & Improve Theory
Get feedback from others
Find data. Use simulation
madeling. Act and abserve
real world results. Reflect

-_~F

A 6 Systems Thinking Methodology (Sustainability Institute, 2005)

YUABUNITAALTITZUY (Sustainability Institute, 2005)
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aFUIENgANTTUVTBENAIINA U SN Aty uaziiadnamnveadymiiug
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5. szyganldeu - Adezthanldudlam (Rnluweugd) nsidsundaaduling
AuReeNsvseld nagnslanvilviAnnisiasuulas

6. ageukarlFuUR - suanuAnmiuaingou nsiilulduasdananaiiinvu

dnwauzvaan1sAatduszuung lawn
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1. Aadunagnstanuludminedivumeivainuaswdiulud g $3deviad
2. AnviunshidniunisaluesliiiuanuasiunsitslfiRneudymaziin
3. waadiulenia Tunndamiilenia ldevie a¥reuszlevineddilausslow

(Senge, 1990) laagusiunwiaeliudde 5 senislinsunngluunugil

“iirvnafii (leader discipline)
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:
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IIAASE LTSI

isystem thinking}
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‘imsduynne
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- -
n III“I'I-I{'IEIIH ERL)
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(learming organizations)
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- msAawuuianuduesAsau (Holistic) %38 Wholeness tun1suseiiuesrusznau
yosanunsainsean mymvesmulisu Tunmsuiioun

- msAndunietny (Networks)  LlunisAnideulssujduiusveassuudieg 7
Usznouiuiuin uedotievessyuy

- Andugeudu (Hierarchy) nuwﬁaq 9199%UNINTLUVLDY wanesTUUTiusTNOU

[
[y

= | 2 v o € | \ A & 3
AUt waglussuugegpanianuduiusussdiunieg Mlussrlsenaureeseuy

- Ankuuliufduiussenuy (Interaction) s¥MINILUUMAY NITTULEREAUTTUUEDY
s szuulngduaninwinden Gansiasunlasressyuutovaziinans szuulnegie

- ARDY1sHRULYA (Boundary) S3UUNINS 1191NI2UVEDEWAIETLUY LAZIZNI
szuvdey wazszuulugsnafiveuiniivandliiiug ssuutue aseuaaueslstng uas

v ::1' 1 d” [~3 a I3 M v [y} 1 <@ = L

avlstnanegueniuawau Fedupnuduasassuuililinenuauauivegiunnuin widin1sviu
Zou (Overlap) ey

- Andnalluuuway (Pattern)  S¥UUATFaTiALAILUUaY waLdundnUsyiuin
nsvvIuMIvnunneg1dtunng tuseu sslilssuvulunndmanelaesiuvesssuy

- Anegadilaseadng (System Structure) usavarunusznoulluszuuiinaandus
29967199 HAududasy wadliaudauleaiu ag1uLIraNiIntNNeg1eFuNus Ay
e uUsrauiuiua duq weliussaidwanevesssuulaesiy

- Areg1alin1sUsuasionIsiUdsunlas (Adaptation) SEUUAMN A8iN1TUSUAD AL
Wy1e1U adeanvanna wazasAuaunatuly den1sdnssuunielunuies (Self-
Organize)

- Anduneasteundu (Feedback - Loops) tHunisAnludnwuziluie (Loops)

1 < % 1 1 a d' 1 gj v

NN dudunse Nndsindinmsiveusie alaunsawazlngsey

WMANANISANLYISZUU

1Y

- gonsunueslazildvulanueslrlaiaufediulsenaundfaioulssiudenige

- Hnnsussnmsinunudadng udiAssuedoundu

- wnlasssurifuesszuu wazynassnastulandrudussuuduiusiu
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- weadtunszuunsdsunlas uwastladusngg figosesyuu

- weniwindnsvesnniade (Circles of Causality ) uaznsdsnadoundu

- Wndasglutesnsan ifinseu aseudanuAnaudy

- deaSuatvayulivnauiausesnlunisasiennuduiug

- Anmsuitgyniliduaveudt Taowdfiennis vy idadam

- BendnmsFouslussdnnidudnyszneu Ao mafuuisaues auanudeildlaus

afin a3emuliilufseuAnsIuiy (Shared Vision) uaginnisiseuivesiiy

Uszlevuuaan1sAALBNSI U

- YwliAamuAnieauesrnslunnniulaegdiszansnim
- Uszanuauuduyaradulidulusunszuiuns wagszuunsuimsauniely
- annsaundan dnaula laegrediussansnim
- unhutgmdetdaudanaziiatulussanslaegniiusyansniw
cs' 1y o = d' a £ o 1% &4 a X 1
- Wielinewiunszuiumsivasuulasiiaziinduiussuunelussans Juintueeng

< dll a 1w (% 1 = a a
Wuszuulnenis Weulasinsanu wazaiuisawnlevaaiunisallasgredusz@nsnan (ﬂi]‘t'%

o [

2 s Vv = U
UR TAILIUTIA D909 dUNenns 855aan, 1.4U.U.)

a Y L3

FseTad Julinngle (2540: N 16-31 919090 AUNA Fuasssy, 2547: wi 41-43) laun
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ANNARLTITEULINAI L UUUsEuNaNMSUJ TR wYasyAansll 5 Tuneuy Al

1. Fupeanuuu WWunsiansandadesneg Minedes ddunaudeadiail
1.1 dsradenviey lawn wleuie wswaluniseenwuului Jeymainy wu

1As9a519/slpanudasull

1.2 \donnguyeanwuy Usenause 3 nau lawd nauguinwinieuen

9 Y
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24ANSNLAINTATLIVIYAUNITUTEEY naNiTeIvynieluesAnisniuasdnla

Y Y

FEUUNU Laznaugdaniswasninau dsazagveuliiudeyaludaujiandusse uag
gnABLNEINUTTHALINMUYINTUTZIIUNA
1.3 nunrunisuuanineidesdunvudssiiiuinunaenndssiudeya

foUNAUINNITAITIAVIAUAR UarAINADINTTVRILY USueyuavuloulevasaenns
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Usziivanfunuule Tnsendeftunamdunisoonuuu Teud
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a e v a ' a A
- sl szdiu@uduidmnglunisussdiy wu nisusadungenis
= ~ Aas a ad o v g ' v v P a a
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- MNUATEAUNITIA BIAUTENOU UMY wasnaslgInaAUmn
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aunsauURle 2 35 Ae
- mslnausy Wunisesunreiieasteanuidnlanedfullonudnyt n1soudn
ANSEBARN NITANUIUNAIAIALLUUTIY ﬁmﬁmﬁﬁqﬁaﬂizLﬁuﬂizﬂaumi‘ﬂﬂamm
- manaaedldidulasanisiises efnwguanislduuuusediuneuiluly
a 1 .:4' I3 1 I~ 1 d' I~ L .:4'.:4 1 n:{::l' 1
93¢ naunazundungunaassmsilungumduduunaveingulssyins lunsaiingy
[ a ¥ 1 I K= [y a |.«.§Jy
vAaeswaNsuL LYY wudlduvesnguussnsaiulngfassonsuwuuysediulmidme
LYUNU
3. nsthgesnen Wealdunisadsmuseiloseinisseusuwaznsiuuuyssduly
Tlueedns Juinisesdns arsiiulevnsativayuegisdnauuandugusssy wu In1sdsdu
19 wazudawansusauliggnuszidunsiu ludiumsingesnwssuuuszsiiunlsinisuuy
aca a = ~ a o 1 v a v o | A oA A
Y1I5AUTEIUNT 0019 TNNS I RBUAINTIINF U uRslsUNY AesdinisuseliuAuiols
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Sy a a ' '’ v A =
wenangusiiu e19veran1sUssliunuesegeliidunenisiadussee g wadunisin
AainyeneiussuuUsediunlde

4. n3Usziliunassuudszdiunld azdunisuszliununinvesssuuysediunldds
1438nsearnu 4 Usens desteluil

- szuuUssiumbhaueiuiini sy waviinsunladsudsmseld

@ N v v % a A - |
- wilnnusedinetedlduuussliufiosnwuunvse

AJuy o Aa X 1Y Yy o oa
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- spuuUsellunldeginiuannAfeIiuUSTUNUBIBIANTHAENITUINITIY
v A B =~
AudUY untaeiiiedla

5. nsidsundasszuu Wessuuyseiiiuinisldauuiuiy o19ldnyusnly
winzauiunmnsalilazafasunUas daudinaziinsudlvusuugauninuding e
wevedsuuazuivgveansuinmsnuliou Jusuureinisussfivinisiuaeuniuly
% | a I3 s ve 18 v Ao ¥ o I3
e U ANeNTIUNMSUTTEINRIAUsENa Ul InA i Inmvuald uiuvedssddseney

MABAIULUITINTUTEEU AaiumdsiinsuSuUsawuudsediunn 3 U wu n19l@igineinsy

Weanekuz s sUssliuiuuln elminusslevirensuseifiudely
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, szAuilgnume celaiaans
OTUATTE g

\ nszuIUMIvDNNM 1
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seydanlsuazitoy AMUAENTINS
HOANTIN UHUHTINARINGANT T / milfia
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AT 8 1995vRINMIANTIsTULIINUSERLTdn1SU R
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WUIAATDY (Peter M.Senge 91981910 UNINTAL YOAGL, 2552)

Peter M.Senge \Jugnemiuazgg11iun13vea Center for Organizational Learning

Y

WS MIT Sloan School of Management Lﬂuﬂﬁﬂﬂ']sﬁmaémﬂmzuu (Systems thinking)
wlszgnaldiuseuuuimswasnisasiean1izdun 13190Inaa1untisds The  Fifth
Disciplines: The Art and Practice of the Learning Organization (A.A.1990) Wazilyu

v A A ! A ! ) a waq v ! [ v = !« (3 !
NGRS L‘W@‘U’JEJLLu%uqﬂ’]ﬂUQUG\IWLLﬂE}Qﬂﬂ’]iW@@Qﬂ'ﬁLﬂaUULLUaﬂlﬂé‘j DNANTIELIN
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miﬁaui” Ao The Fifth Disciplines Field book: Strategies and tools for Building a
Learning Organization (1994) waz The Dance of Change: The Challenges of Sustaining
Momentum in Learning Organization (1999) ﬂﬁ]ﬁ;ﬁu Peter Senge Jusysues Society

o

for Organizational Learning (Uswna Uszys,2548) uaglauisAnedradussuuanyssynd

Yo o

Iiuszuuuimsuasiaunasinsgalng sudenisaieniegunngendouaiunsounsseu

Y
naiseuiuazdnaninvetasdnisiluesdnisuiinisiieus BAnegrudussuuninisIinga
JuinAugIwIgy sy biisninautenlesveungdadendinansenudeduiasd
Anuduiusdugnld wazanunsadlaiiesngueanisnseri anunsafsiauieatunuies

farsanlanvenues Feegluseau Mental Model ld

MNUIAKAZNgBveINsAndsEuUNTigalliutansuIuN1IA1eY Tunsdum

Y o

Ampusgrntuszuy FudunsduasuliuaainsiianefiniaunsaujuRanuniuwums
d' o % ] I~ 5 44' o e’d‘ a é’ Y} )
A mualisgnadutuneu Weihnsunlvanmdaymtazaniunsalfifsuaunseiaiim
aaAnslgidmnenelilsegediuseansam

ASNISBITTUU

(%
Yo A

T8N194T95¥ UL (Systems Approach) ansnsaussenaldlunisiseuslanall

1. dmuausznulgmibignedlaeazimuadutywmdnriedymsesild

2. swyfudsiavaadineliAnduilym

3. fmundinsudledymviefinnsanmadenfidululdlaefvualivane 33

4. \Wisuiieuisnisudlausasd uagvihmsusedudsiansailuldlfseedns
wangauavaneifmualy

5. madenisnsuitiymlidenisiafan

6. ﬂﬁ%ﬂmu’fﬁq;mﬁﬁm%uiﬂmmaaqﬂﬁﬁ’ﬁmmzwmmﬁmmza:u

7. ammmmamiﬂﬁﬁ’amunﬂ%gumwﬁammﬂLLﬁ”lszJ{]zy,mLLmﬂ%’au?J'u

8. uAluuazUsudeugaunniesiiintuluiinsufthnuiidenld

9. MmumnnsguildluAsufiRnu

10. WwiinanumnauUfiRnunnsgruifmuel’

Foeeh WINLIA (Arun wunndl, 2545: 9t 196 ) lauseendiznsiessuuanasng
Huduuuszuumsaeu el 4 funeuaguldnsd
1. Funmsiieseisrun (Analysis) suflsunssuuiduiildoguniiasei eAnudgmay

ABINTUAYIAUNNTBINY SIUTIMIsEITIanInensilleguasNdesns
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2. Jumsduasiziszuy (Synthesis) Wutuvainsiivsiusindeyaildainnisiasiey
syuuhuiounlglunisasisssuulml
3. JUaEsImILUUTEUUNNSERU (Construct of system model) Wun1sihdunaumieg 7
Avualilududansizissuvanlasiuuy Wenansarsuduiiioasvieuliiiussrusynouis 4

YDIFILUUTZUY P Mdou nseuIuns NalnAtuax WagkanEn

o

4. gunsnaaedldszuuluaniunisaldiaes (System simulation) LJuduvesnisiigasl

! A v X Y = v A
NAFDUIN 53UUV|3|57§16UU?1'13J']5015819]Na@nll'iflﬂ']@ﬁ?ﬂﬂi@l&l

1% (%
[

MNTuRBUT 4 Tu dethinnsadessuuniednssuvasituneutes manetunousail

1. M3FUAYAYINEYBISEUY Jedpsrivunlidaiou

2. Msfnwmdnnsuaznuiiiieates ielissuudfuguiiiung

3. mMsfnwanmnsaluazdyminieates Wetlostuilymitasmifssuuduan
Useansnw

4. sEmMUReIRUsSENaUTeIsT UL Tuiionaldiansmadeuneadfdnuntaednass
mewrUsznoufidrfnile

5. M3danguesAUsznou lumsdnmnavyiitenrwazanlunisAnuazduiuns
Tususiely

6. NSINAVIUFUNUGVDIDIAUTENBU ENUITAUSNATING WALIBNITNNERAIINN
frevenuduiugsewinsuUsianangldlidnsdunnuduiusiulaenemsavidelay
NP Y

7. mﬁmﬁqawu@%’mzwmmmﬁﬁLauammﬁmammaﬂﬁiu%uﬁ

8. minaaedldszuuiilefnumadiinannsyuufiadstu

9. MmsUszdiunaszuviudasfinnsanimaiilddulumudmnevdeliidussuuid
UszanSnnmsely

10. msvFudgsszvudunisiimasnmsveasdldunusuusessuutulinau
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- . o anwnanwaTalua:
Ansmanm MR
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dilas
Y
| firuR2flTzneUYBI T » L'?L'JJ'{{J
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YAITLL
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ANA 9 FTUUNSASEILUU (NAUN wuud, 2545)

n70UTUMSHAINFULUUNSERUNANAIUINITAALTISEUY (HUss wEuNdNS, 2546)

o a & a aa Y v Y] X Y ¢
1. Wﬂﬁgﬂqiﬂ@LUanWLiﬁu%Al@ NLiUu?ﬂllqiﬂWWUW“UUVL@Iﬁ]’]ﬂﬂﬁgﬁUﬂqﬁmW§@ﬂqi

Y Y

a & (Y (Y ¥
SeuiluanunsalivingauiusEFuANaNITATOELTE

2. msfadunszuau wenmsiivaealddeya Anus wAafienszriinisedisla

1 ) A & ¢ A 4{‘ t% [ sa o v v a

ag1anily Miudselovinsoiolinsemuinguszasaniuuald AaunszuIunIsAny
Anduldnsadeunaaiyngang wasiiulsslesdlunisindeyaniennnuiwazuszaunisal
WTATTUUNTANTBINULEY

3. Msfnvziinnalavusgiunisligiseuiidusiulunisiea lnen1sdndssaunisal
wazduinseauligisewinaudaluaniunisalvesdiauuasdwindenludinuszdniu

) Y a d' vV v IS (% U U 7 a v ) (% 3 LY
W30lNalALINUTINGS LWE]I‘VTE\JIL gUNNITUIUAT USUAIAULATEILINABN NIDUIUNNAILDY

demu wazdanaaulnaunauny
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4. NMIAAYDIYARAITTAMAINA-LAT gn-HA TUBLAUAIUAINITAVDINITUAIIN

Y

Toyavedgan Auaula uazAufeINtdusluNsAnveIiToued uanadus azluAn

wnugaulile

Y Y a

5. WeonmanseraivIaneg aunsaivinwenisAnuysannsiivelidiseulaseus

Y

WMV LAENAUIAINUAANYDIRULDITULA
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=] I

6. NMINAUIAUAINYDINITAN AFSHAILIIINTTAURUgIWITus UsTsulugseau
uussTNfifaududeuuintu Tnsfi3ouaisldfunisfmuiainiassadisninuduas
Uszaunisaifuegnsfiannuming uagainiuasiauianuAntududiduduaiused
ANENINsaYeaSuuIazsdUEnaudug Ml

7. MIRWUINTANYRIFISEY arunsaiaulavalgsuuuy vatgwuinis lagdn
anumsafliiaumne Wulszlend wesduihadaderiSeu Fsnsdnfanssuuaznsld

naIsNsaeuNIusEANSA ATt lunu M Agsen 1 SRILINTAR VRIS BURINAI B9TY

nsAnleszuLivgaNnuULUUN oY
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mMsAnleszuu 1Wuguwuy (Model) MsAndnguuuuniwesuyudifdnuazilunis

[y

AnsEeuge (Higher-Order Thinking) Usenaunie %uﬁ’muﬂf]wum Tndudesonfeinwens
Angae 3 YiNYe AB NITAAKUUNATAT NITAALUVANMALUITEUU N1TAARUUAINTIY tu
duaszikuuIass Idudesoderinuznisinges 3 vinwe Ao NMsAALUUU{URNS A3
AALULIRTEITLS wazn1sAnuuudiUSing Sunagauluusans suludeedurinue
NIEUIUNIANTNINEIEns n1sandszuy Wunsuestymilu 3 seiv fe seauwmanisal
vsean un1Tal seAugUluungAnssuveslaym wazseiulaseaing szuvvealymily
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sUnUUMIADULarNTRmUITUL VUM saouTmanzan fe nsldgnsmianinis
peNUUUNIAEY 5 T 189 (Tripp and Bichelmeyer, 1990) Usznauniy N13UseLiuAINL
Fudusarnisiemeiion nstmuainguszasd nisa¥suiuy suuuunisasu nsld

[

Fukuy N5UuUTaringesnwsULuunsaeu uenantugluuunsaeuiluwuiAniidl

9

v 1

drudfnyandiunilsfe JULUUNTARUMTUTEUY (System oriented model) (Smith and
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Ragan, 1993) SulsznausetumeunisoenuuusUuuunisaeuseniy 3 funoundn fe
MTAATILAUTUNNTIEUS eNSAIANSNITEBNLUUNITADULALNTUSBUNATENININITaRY
uaznsUszifiunandanisany e 3 sunouldutsoonifunsouaudngos 8 duneu
UENaUMIEL MIATIBIUTUNNISSEUS NTIATIEARSEY N1TIATILNNTAINTSEUS 113
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UsgiiuNg Lagn1snuniunITanu
PRAGATER TR nudh ledlyvaz A
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naadoiie E> ey Uiu |—_—> JIUAA TINUHY o
doasn1uaa jaRannaiy AIANVAAVDINGY

v

ITUENALTU I:) anilseea [> szidiunszaunsfasay

ar ] 9 = as @
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29 10 sUkuUNTERU JULUU Syntax

NNSAALTISTUUNBNISIIEUNITHOU

NSARLTNTEUU 139 N13ANDENNETEUU (System Thinking) ddlwArununelivany
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agnflnaLAssiudutui fawn wwuud (2545) agulain msfaieadivddadmiliegnadu
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q

a ! =

< aa I3 ! I3 & I a v .
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Organization) ~ a183ANsHUY W lUldegraliusednsannsilazdadinsimuiyaainsly

3 YV YA Y o [ %4 14 1 = = [% Y A
aaAnsIndug il sniudnvimanuiuazundymegrdivniinanisnsiznslondyuas
v 1 v & = @ 8 & o Y a = v o ¢ =
wndgymvegqdmdunisindunazimuinuies anadaaglinnisiseuinazdinwimse

v v = o 1o < ! < ! a = Y 1 [ !
doulunsuidymaadunumeninlugiaudungy Wuiuwazifianisiseudsiuiuegi

Judis (Team Learning) Aae
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2. WgAnIIuYeAUFURUS (Relationship Behavior)
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NYVNNITHUIMINNYNHANITTUNILEAIDDN (Behavioral Theory)

JunsfinwmgAnssuvesdiilu 2 wuu fe

a wa

1. Anwvthilvesnnaziin (Leadership Functions) sjaiu@numinifiguufim
anglungu FreanudefiinguazufiRanuldedisiiussaniam dvinilyananiaufjoa
wifiddy 2 Usens 1ud 1) windifiAsafunisia (Task-related) w3entidilunis
uitiyn 2) wihfiAeafunstige$nwings (Group Maintenance) vieniinfinsdany

2. Anwuuuveanizgii (Leadership  Style) sjafumsnuuuuesiiildly

n13dnnsiudaunsedlavadudyy wiawuuvesdundu 2 wuu Ao wuuyeanu (Task-

oriented Style) fuluugeAu (Employee-oriented Style)
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lun1sfinwnngginuninedewissslolaloluansy lagunanisidelaediuun

woRnssuvesiheaniu 2 ff (Yukl, 2010) Ao

a o

Y o = =2 [ [ . 3 o Yo A o
1 guvaeaenutesidunan (Initial  Structure) LUUSNWAIZYDIRUIVINIUUA

unumvessenlundn Insiruanazdnlassasisunuimvesiinazgainlunisiios

o a

vssamnnesauiu duihifienwaiunsawaziiunumsegaulunisujifauedau
M3 InsuanseonlugungAnssudiiuls wu nsdauvsnu msaadmuienisvineu ns

MAn IS linan1sUniaun AT IULAEAEMAUMTLALIEN
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A

2. guiAndsdedulundn (Consideration  Structure) funfiAiafisgdwdu

Aanuduiuslumuuuiiugiuesnnulindadsiusaziu tmswluarudaiulazldlaly

YU v v

audnvesldtedutne Tnauanseaniemnuviatleluauduey anuninuazaiudis

wala Peuidym darudulinsuazdidanisufifseynausgravinfeuiu
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(Leadership Style) Tu 4 wuu snnsioluil
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JurnunisAnenazginvaslalalesian (Dubrin, 1998: 83)

1IN0 wanANFuTUS ST RuUTIA Tt awdundn (Consideration)

Od‘odd’

wavgt e dedmueadumedn (nitiating Structure) Tu 4 wuu leun 1) Amilatanuiesriuas

Ailaflagauas 2) AilafanuesgeiazAidenaddues 3) Addwmuiesiuazaiddud 4)

Y Y

miadenuesgeazAfleieious
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Bartol & others (1998) lalauaansedAgyann1sAnuin1igiveauming1qe wm
Sglolale 1idad

1. WUUYREUVISEBILUUAD LWUUeaselasease (Initiating Structure) uaz
WuU9a319unla (Consideration) fldannislduuuasuaiy Leader Behavior Description

Questionnaire %38 LBDQ fialdindungiinssuitugiuvesi

2. AN PiUsEaANS Akl dungldiuung AnsTunaeganse
3. AsAuT ke ladadudyyvesiin ssUssiiunginssuvesiingeiu

{ladsdulyyussiiunginsusasedilansossau
4. wuunginssuvesividuaaialdasiaiiuaziaiiadila asmnegiungy

[
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Pianwaziduiou ldidunianis S35n15vundeaau wasiiiAuafNfnanisiUasulas

¢ al o Ea v o N v Yo a1 o
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= o I Yo a o = = Yo o o = = A 1 aa a v A
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- 1.1 | 9.1 wudnne
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AWl 14 nquiantineniziii (Blake & Mouton, 1985)

Y o 1

nufn1ten1dzEin azldgineg 7 wuu (Blake & Mouton, 1985)

1. U@L Y38 WU 9, 1

- Huffifiiunanisvianu ldtuaddyues §UR 14 srunauasSutsdunnadu
Tauvihsmminifieliussaidmang

2. gihfieusiinlanu vise wuu 1, 9
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[ 1 [ v s

- udiilinnuddyseanuduiusszninayanags L audnsavesanu

NANLAITOTALEIRAIG)

3. fWUUELEY 1130 WUU 1, 1
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Y o

- Guiihaldldlalianuddyimsiunulazauinanusuingeu afik og
wuulensual

4. FIWUUNUAUATINGG YTOKUU 5, 5

v

- WuiihndidnwarUsziuszuen Sdhmnediunans

o

5. ¢ uuyneudufy ¥iSeuuu 9, 9

L4

- Wudihmjatunnuddgisuanunazau

&
el ey

- 1y Usg@ndnngean “high- high leader”

6. HuUUBU 1130 9+9
& Yo A v v ) ' | % A <
- i fysanniswuu 9, 1 uag 1, 9 Wisieiuuuuvisudasugnaliweils Nay
gnadlny gausuilavsesglulem wwliieda

7. guwuvananglania
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N13IANNINVBINGANTINVAIFUNANITAIY 14 NFUNGANTTH (Yukl, 1987)

1. AISNGUNULAZNNTINDIANTS
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Hunginssunisliteyatnasiiertunisdadula nsnaununazasuioRau

weeminau [Wuaeanuaidnwsuaziienouteasdune
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5. NMIANANKA
JungAnssuiefumaiusiusindayatniasnisuiifiaug ianngluwazansuen
6. Mypslanazdumala
< a A [ k4 t% % = Yt aa 1 [ Y a
Junginssuinedtunisadisusegelalininnuiiaiuidannadenuigaiy virlviia
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7. Mslvdinm
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wiantuitenmeslsuu sl
8. NIUBUNINBIY
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ghunnngItunumsuidymuaznisindula
9. Msatiuayy
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AuanaUszlevuueaI I
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11. N133ANTITANNTALEIALNITAT TN

Junginssuiendumstigvinanudaudednsaiisassd nseduliiAnauiiudle
iy wavadeenunniuseesdnig

12. n1sadruasetiy

HungAnssuairsanuduaensdsaudeiiu nsAndetuyana Miduumasinnas

13. nslinnseeusu

dung@nssuiliferfunislidvasuazuaninisseusudenadii3avesudia
fufituauduIaveniauiane

14. n1slisneda

Hunginssuiifeafunsivirmeuse wazuansnissenfunadiiavessienauiisiy
viouaninNduvy Anvdnsavesyanaluloniasisg

a v a

noefn1zdivasmIng1desiduny (The Michigan leadership studies)
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1. AnuEIsalunsUsuAmmAeanIunTal
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2. MISMAUARANIS

3. 1msguNsUURUsTAUES

4. msnddssansufiReunuusedanluuidlidlineu
5. farwanunselunsanuaniunisal (Jeuly)

6. Inmsleunduteyasgiaue

7. meUftRnuiisuag (@iiaue)

8. mujsinmevaussauiinelavesgnitegiaen

N ANIIUYIANNFURUSTUNTINaIY

A

1. NNYAAA

3

2. N3TLAUNA

3. afuAnuTuilonIennasIuiu

4. 43anak

5. walaluAufeIN1sveIYARA

6. Vihauegadianuvingdgmsuyana

7. Inmsdeasuiiuensualaznsatiuayy

8. AUASUNANNITUALAMAIVBIUAAR

o

aediwuuiidmusinlunmsufinnu

Fedilngazinertesiunszuiunsindula laggiriiuunlinazialonaliyana
aumnlunsdndulaviselviisvinalunsdaaulavesiin Wy nsUsnw mstudadula

N159501991U19N19NTE1881UIAUTON1SUS U UUUSEI5Ulne nszulun1sTidiusIy

v v dl'

9193wiAgTasiugladsAuTyyn ieusineu gUsdiudyyn uaradu 9 n1euenriigay

a1 ]

#3009AN15A1IRULULTdIuTIn dailunguuesnginssudnngunids Jaunne1aan
NOANTIUYNIU YN ANTTULIANUAUNUS
53 = a a = LY ¥ o a1 ! A v =2 2/ £
wifignadivefanssuiwilouiu nggunuuiidsiuiladin@nyundiudilag
ANIdBVRIMIVENduTTunY wiliflunsfnwivesminerdeurssslelsle
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1. M3AndulakUUHATNNT (Autocratic Decision) fian1sdundndulawsaiadifes

Y

Tnglddnisaruanufaiu wiedeiauswuzainyanadu Llunsdndulanlufidvinaves

yAralasan1sandulaiay (no influence by others)
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2. mysindulanuulinw (Consultation) fie n1sandulangidinsindulaies usld
fimsUSnwiasvemnuaaiuiuyaaasiig 9 wazdinfiansanauiagyinisdnduls aguin

nsanaulaisuiavinavesausensinaulavesintiwa?
3. mMsauiudndula Joint Decision) Wun1sdndulandun waziladsdudayuleun

FmUseyuuad aAusedadamuazniadendn q 16 neunazsiuiuindulalaengund

Y

grusludiissanndnvesnguaunis lifidnsnadenisdndulavesaudu g nansdndulate

& v a 1
Junssindulavesnay

S vo °

4. nsusunuelidindula (Delegation) e nsdndulanguiazusunuIesIUIL

e

1 vV

wifidliuiyaranienduyaaaliiinisdniulouny Tnefuiazlidnl gaieady
nszvaumMsindule wilunsueunneazuenislam wazveulwmuess unaiifieazindula
wuutl JadumsindulafidenTavinavesyaradugaiian (high influence by others)

(Yuk, 1989) I¥aguanisglevivesmsdadulauuuiidiusumionislviyanadu o
gilonadunfidrusinlunsdndulalunuiiinansenudeyanadiuiuuinienis
vimsnudetelud

1. FreuTulununmvensindula (improved decision quality)
2. WUNTERUSUNANISAREAY (greater acceptance of decisions)

3. wnenudillumeanavensandula (better understanding of decisions)

v v

4. Wawvinwenisinaulavesyladedudyyn (development of  decision-making

skills)

Y v o

5. frglinuvesgladdulyuniianumangsnndu (enrichment of subordinate jobs)
6. aARIUTALEIMATATIINNIY (facilitation  of conflict resolution and team

building)

aedimuuumgeniegidanung (Path-Goal Theory of Leadership)

noeivnsdilvane lagniamunusilegend (House, 1971) lngdignsaingiiay

o

ANWIHATDINGANTTURUY TBLUU N1eRUn Aepuisnaliuazn1suimauves

AENSETGTR
ol a v a ) a o v A
nguf UkuInuAnlndAsiuNg Ba1un1ands (The Expectancy Theory) f3il
(House, 1971) lananaliin "Juharsasaussgelaliuagladeduiyulagnisiiudinouwny

amAnduseTaiivianunsariinulddnia anudnung way arsdaelinunieg
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anudsatidenenszneieuiuly Inevisanguassauazuitymvesiu wenaniuais

dalenaliigniesudazaulafilonianaeiinnuiianelanasussaumnudnsugul saums

o

dihesaieanuianelaliiiuantdes Taganizanuiianelaludaeiin” (Yukl, 1989)
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MNUIAATIMguiNIegilinine (Path-Goal Theory) # wudn andfiini
UsvAnBamiy wwdeshemBelildvidudymussatihminevesin wasdmanediugh
Y99NINLT Fren5vimsgidminelsidaiau Taslamzesrsdadimnelunislesy
NAREULNLAINNTURTRMUTY Gu nufithauls msdeudu lemaiioruadydndy
warnsiLees dlunsfiaglduadendni H1i192AITMUNUNUINVBIA UL ILALIY
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Whvane atfuayuesmeneukaznsTnievesnguiinlenia ieaufianelavesgniies
wiazay Tunsihanulaglinivauwaznadsunigly esinisnisalinansuunudesdaaulag
Lifataenatudsiigniomieynnadusmia

ndlflausuuunngfihld 4 wuu filde

1. aggukuuTuue (Directive Leadership) fa §urvzuanusedsligla JeAu

Y Y
Yy ludanaesnis auaunisuinnuegslnada qualvudaniung seideuuas
Basiheu damsnmsinusazysyaiuny Jadufihvssomidiunu

2. azuwuvatiuayu (Supportive Leadership) guinuuilaglinuaula se

Y
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YRy Wudiiviuanuduius

a

3. Anzguuuildiusiy (Participative Leadership) g gi1iuasmiaudnuag

e

Porauaiuzdng 9 MNERTAUTRY waziunfiarsanlunsufiang waemsdadula
4. p1agdiuuuganudnsa (Achievement-Oriented) Ao Hu1iissranudniaves
& o w & v Y as o v o o
Nududidgy Wneavaadminganuivione nereudsuliasnsiaulinian wuxanu
gandnunasgusaglinnuivlaingniesiesfiRnulagandnnnsgu

v @

AkUINa199INaAUNI5al (Situational Moderator Variables) @1SuduUsan
anunsaifinguiianfinnsaninddwlumsiilvngfinssuvesd imienneiiinasie
Aufisnaly wasnsufUiRnuvesdladedudyy laun

1. §nuaizvosuuazdsuandes (Characteristics of Task and Environment) éin
dnuzveIuLarAuINEoYesIIU LU suvimie ihauladiquAmIesuiinquiaie

Y ¢

duau gegn dle JunTIe LaziiuAIATEn SINNITEUUIIUIR nika A NduRUsS

JEMINeNGUAUTINU
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2. dnuauelavedudyyn (Characteristics  of — Subordinate) — ARdNwaEYDS
AUfURuNTiAg Audule eenUszauanud s seusuRaveukasreunuludase
Tunsvinu vseduuRauiianuiwasvinweios lidula liveuiuRaveu veulvidmie

YUy LaABINITNITAIVANALAINATA
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AWl 15 Auduusvengumegidmving (Yukl, 1989 : 100)

] U ¥ o Q’lj . g . I a a a a 1
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YoM (Yukl, 1989: 101)
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ngunegdidmung wulnlenuiidnwusunieadieninuniuaiuaniedunsng
Azukuvatiuayy (Supportive  Leadership) 2¢ilUseangnin ns1eazdleiiiuniy
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B9TUNLAL ﬂﬁ’]’m@%ﬁﬂi%ﬁ‘U(Ml»MZ"\/B’MLD Tudan Jaiauouuzaaliil LYudunau
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nanysu
funouvessuegnsiatanin gaufesinoylaths

fufi2 : wansligidudegnein waedoniegnsls (To show how to do) atiilals

AMIN3ITNNT TINVIRITEAUAMAIMLAZINATIIUYBINUNFITToRIAN1IAIAN TS

'
A =2

Fuiis : Iassinies (To let them try) saiternTinue audng nelhinay
flvinuesdianuaninsauazyildinieusy

$uila - Aeedanaviiee (To obseve performance) Taufineunmuneliviict 16
Aunthludieds WulUlufemsiaanimsols

Fuis : wwe (To praise progress) liidslalonuumilumudne
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5. s vinuglunsuims ddunmsuimstuluimsassdudoniivinus
winssiuluagduImsanasai e maEuldanUssaunsainsswas mstineusy

6. nismuvinuglunisadieiinnuluausvinveuvesuimnnszaunin
Juimsmsanuiiianuianudinlanazivszaunisalffinaniade fuimsaimnsai
HAN1TITY vanNIsUIMSTIILInasusTeInAluesAnsla

7. miwwanssanmlunsuidagvianudaudazdoainuiniiug Anuaunse
wagyinwylu 3 a3AUsznauAs MTIATIERANIUNTTA! NIINAULALAINABINITVDIAULAY
inweisnu

8. nswmwvineglunIiRIALAINILYBIUIIIINSANYY 9 dudensesin

v YV

muafulUNIUINIg aaufnwilaenisumguling unld saunenafianisnislunis

&

WAILIAMNINITY LU INANANITUTMSNURUURUY
9. ANSHAIUINNBLANTUSLAIUINULAENITASIATOUILAITAUNANDNITUSUNS
= a '3 v A Y & 2 v Aa [ [}
n13Anw Nyjauselevinanae 1ludeyalunisdnduls 11sunu danilasenisiaun
ANSANYIVDIADIUANY
10. MIRAILITINYEN1TUIMINSWABULUAIRIUIITNITANY Tneliuuanianis
WauAe viunarmkazuiauiunlelueans 315u11Us2aUn15alaNlASINISIUIALEN

[

Unsupsgdrunieuen uasAnwiwuvegafinnussaunadiie

anwauduasdduliagiuveaniieggin (The new reality for leadership) wuafn

‘:ll £y Y o = ! % U a Y o 5 a .
LNPINUAMIEHUILTANUUANANUTEIIUIAARUILUUALAL (Old  Paradigm)  uag

Y

winAaRuuln (New Paradigm)

Y

BuuuunaA (Old Paradigm) fuuuulvs (New Paradigm)
gAgRa1NIIY (Industrial Age) gAdayanIa1saIsauna (Information
Age)
gnneAuAIN (Stability) gatiensiuaeunlas (Change)
[ v o a [ v o A o = °
Jughihieumuau (Control) Wugunfnsza1gdiuianieuaugiung

(Empowerment formal leader)

1an13utedy (Competition) damdusiuileangladadudgun
(Collaboration)
aingiley (Things) aNyAAaLaTANUFURUTIURATENINAY
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M1319UEAINA T-test wuudan1azdihgesu-tsduiusiaunasndaseu

Paired Samples Statistics

Std.
Mean N Deviation
Pair 1 Pre-test 154.54 46 20.73
Posttest 161.15 46 20.40
Paired Samples Test
Paired Differences
Std. Std. Error
Mean Deviation Mean t df Sig.(2-tailed) Sig.(1-tailed)
Pair 1 Posttest - Pretest 6.61 3.49 0.51 12.8566 45 0.0000 0.0000

M1319UEAINA T-test wuudan1dzdiiseau-gaduiusiaunasnaseu vagiseuni
AZLUURELUTEAU gau1n 91U 11 AU

Paired Samples Statistics

Std.
Mean N Deviation
Pairl  Pre-test 180.00 11 11.14
Posttest 186.36 11 9.33
Paired Samples Test
Paired Differences
Std. Std. Error
Mean Deviation Mean t df Sig.(2-tailed) Sig.(1-tailed)
Pair 1 Posttest - Pretest 6.36 3.26 0.98 6.4660 10 0.0001 0.0000

A1T1UEAINA T-test wWuUIAN1IZEYU-eduRUSHaULAENA S Vagisaundl

ﬂzLLuuagj’LmzﬁU A13N-geUIunans 31U 35 AY

Paired Samples Statistics

Std.
Mean N Deviation
Pair1  Pre-test 146.54 35 16.02
Posttest 153.23 35 15.97
Paired Samples Test
Paired Differences
Std. Std. Error
Mean Deviation Mean t df Sig.(2-tailed) Sig.(1-tailed)
Pair 1 Posttest - Pretest 6.69 3.60 0.61 11.0007 | 34 0.0000 0.0000
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21 2 2 2 2 2 1 9

22 1 1 2 2 3 2 10

° 23 3 2 3 2 3 3 13
24 1 1 2 3 3 3 12

25 2 1 2 3 2 2 10

26 2 1 3 2 2 1 9

! 27 2 1 2 2 3 3 11
28 2 1 2 2 2 2 9

8 29 1 1 2 2 3 3 11
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