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# # 5773586525 : MAJOR REAL ESTATE DEVELOPMENT

KEYWORDS: JURISTIC PERSONS / MAINTENANCE AND MANAGEMENT FEES
SANSIN VONGKASIKORN: MEASURES FOR THE COLLECTION OF MAINTENANCE AND
MANAGEMENT FEES FOR PUBLIC FACILITIES OF HOUSING ESTATE JURISTIC PERSONS..
ADVISOR: YUWADEE SIRI, 233 pp.

In general, housing estate juristic persons is expected to collect maintenance and
management fees for public facilities in housing estates. However, in reality, some are not
successful in doing so which results in deteriorating facilities, while others are able to maintain
facilities in good condition. This study aimed to investigate and record 1) types of facilities and
services provided; 2) collection methods; 3) measures designed to make those who fail to pay fees
comply with housing estate regulations. The subjects in this study were chosen from 26 people in
real estate projects in Bangkok and Nonthaburi, 13 of which were from outsourced management
teams while the other 13 were from real estate project committees. All subjects were interviewed
and related management records were studied. The research found that there are two measures
used to retrieve facility fees. First, a sticker is displayed in front of the houses of owners who have
already paid their fees. In contrast, owners who refuse to pay their fees, and their visitors, are not
accommodated by the guard service at the gate when entering the estate. In addition, owners
with outstanding fees are not entitled to use the Estate Club, to receive garbage collection services
or to get any discounts they would be entitled to if they pay fees within the due date. Lastly,
delinquent owners are subject to fines. Legal enforcement is carried out according to the Land
Development Act, B.E.2543. For example, owners who fail to pay their fees for three consecutive
months have no right to use the facilities and are not allowed to take legal action if they are in
arrears for six consecutive months. According to the research, the outsourced management teams
were stricter than the estate committees both in terms of the standard treatment of delinquent
owners and law enforcement actions. This was because the outsourced management teams were
under pressure to collect as much of the outstanding fees as possible. On the contrary, the estate
committees, normally found in the small and medium real estate projects, tended to compromise

more to maintain good relations in the neighborhood and to avoid conflicts.

Department: Housing Student's Signature

Field of Study: Real Estate Development Advisor's Signature

Academic Year: 2015
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