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# # 5873344025 : MAJOR HOUSING AND REAL ESTATE DEVELOPMENT

KEYWORDS: REAL ESTATE DEVELOPMENT PROCESS / OPEN-AIR SHOPPING MALL / CHAO PHRAYA RIVERFRONT
PRIYABORDEE SRILAMSINGH: THE DEVELOPMENT PROCESS OF CHAO PHRAYA RIVERFRONT OPEN-AIR
SHOPPING MALL : A CASE STUDY OF THA MAHARAJ, BANGKOK. ADVISOR: ASSOC. PROF. KUNDOLDIBYA
PANITCHPAKDI, Ph.D., pp.

Concept along with great real estate development process is a factor driving the success of real estate
projects. Tha Maharaj is a Chao Phraya riverfront open-air shopping mall located in Rattanakosin, the old town of
Bangkok, the heart of the history serving both tourists and local residents. This empirical research aims to study
the conceptual and development process of the project, its outcome and its limitation to analyze the lessons
learnt from this project as guidelines for commercial real estate developers. The research methodology includes
document and literature review, interviews with the developer, groups of consultants and experts as well as field

surveys.

According to the findings, Tha Maharaj development process fits the real estate development process
theory. The developer (landowner) has a strong background in real estate development together with the
forebear’s business, Chao Phraya Serviced Boat, the ideal of developing the riverfront area within a meaningful
context has passed from generation to generation. A concept of the development process is right on track

because the developer made decisions herself in every step of the process.

Tha Maharaj Development Process has four major phases. First, the pre-development phase. This
stage is to develop land to be the Riverfront Lifestyle Mall which has an amulet market in the project deal with
the context identity. Second, the pre-construction phase, the developer decided not to develop this project to
maximize profit but to place importance on the Chao Phraya River atmosphere so they decided to build a
rooftop garden to replace the retail space and then the target group increase from five groups to seven groups.
Third, the construction phase. Construction material could not be delivered on time due to the political issues in
2013 effect to project timeline was delay and the opening date has being postponed. Fourth, the post
construction phase. The marketing team used Retro-Nova Marketing to attract tourists and local residents. The
outcome of this research is the Tha Maharaj buildings consistent to tenant types and four piers which serve ferry

users and the community and is also a destination Lifestyle Mall.

The lessons learnt from the Tha Maharaj development process are as follows: First, the developer has
knowledge in real estate development process and a business background in the Chao Phraya area. Second,
consultants had a strong knowledge and background in retail business and realize what the concept is. Third,
consultants cooperating and working as a team is key for efficiency development. Last, project marketing relates
to project design and tenant mix. Although Tha Maharaj is not a large scale shopping mall, its uniqueness has

made the project remarkable.

Department: Housing Student's Signature

Field of Study: Housing and Real Estate Development Advisor's Signature

Academic Year: 2016
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Tnedadonazuuliuveanisveadisalan (UNWTO Tourism Highlights,2016) fianaines
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1.2 Aaylusulae
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1.4 YAUWWAIIUIY
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1.5 ReuANNaNIg

1.5.1 NSZUAUNTNAILIDFM3UNSNE (Real Estate Development Process)

TumsWauedammsumdngdu Sudwudnsiniinney waednaulafiezamuinusznm
Tsamssnuaglalnerdsiausunlngseu lnsayBusudtistounisieaislasenig | SYNINEANT
neasne uazndanlasansasdadauazilaliuinig (Stephen P. Peca 1999) lngauideiau

Haymnetanszuiunsnnggylglunsiauiusaztusou smdwineadedlunsiauiusaziiey

Y

14 a

1.5.2 qusj‘msml,wmﬂﬂ (Open-air Shopping Center)

' ¥ '
Y aAad A

Ao gudnsAmniinuniuntdalas Ineniluudiaziiennisge 1-3 4u deegluiuinss gu

fauea (L) viieguiieg (U) warlaifinisuuainiausnamiadusenineuiuan (anissa lvannil

Y

1%
! = =

91, 2558) lngluaideiauilagvanetia gudnisaiuuilaniimaduieungueiaisiiinieiu

1.5.3 lanalnaauead (Lifestyle Mall)

v =

8 Audnsigadiginduinuanzegiuiefmalinudaunlduinisieglutuuy was

o))}

fnavegluinafidugueulundios Inefifuiisaus 4,500 asa. Juld (Us Shopping Centre
Classification,ICSC Research and CoStar Realty Information,2016 91909y ANITTU IRV ENORDITIEY
2558:22) Insauiduiauilagnunefsgudnisiuuuilafilidnludedifiman (anchor tenant)

WuesAUsenauvadlasinig

1.6 Uszlewunaindnazlasu

1. dielsisznaumsiisosmaamuitauilassnisgusnsiuuudaiuilaudindmezen
vielasamsfindendefuldnauinssuiunmsilflumstmunTassnsiuiaahiegamnzan
wagilseAvsnimanniian

2. wielvimiinureaninig, njamnamuasuazifentes Témmuisdeausuuzuay
wwaslunsfmugudnisdnuuleiudaddidmaze e lulslunsduasulasenns

Ussansananileegnanungay
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UNa 2

a a av dd [
LLUIARN VIQ'U{] J1UYNNYIVBDY

o luunildannnis Anvideyadgund annsdnwdeyaienats vuide uneud
Aeates Tnwanunsoudoandususineg el

2.1 myNawedmuning

2.2 \niRANIaATYgRadeAN Al

2.3 SEAUYRINTSHldUT W

2.4 A%y uaymsfunhdassiiAsades

2.5 @FUMINUMIITINNTTY
Fifelddnu e wasmsfuaiidassiiesdeaiiolinsuissiiuvesnsing
wuAnuaznszULNsitaulessmsism s iedsdiauigiulunisinuszneufuniaiu
foyadgunddrenisdunadosiu Tnsuuwidauasnguivesnisiauiodmiiunindiie
Wisuifisufunszuaunsiaunlasnsvinumss ntuimgudinasinuamiaasegiadaey
swafouarngufsedvveanisiidwiuiieldeiumenavesnszuaunsnisimuilasinisii

UNRINY

2.1 ANSNAIUIDFINTUNSNE

2.1.1 NTEUIUMITHAIUIDEINITUNTNG (The Six Phases of Real Estate Development)

(Stephen P. Peca, 1999:15-20) utsaanidu 6 Sumounan fe

[
[

1. JuneunisAnwiuuiAn (Study Phase) AnwiwwiAauazguuuuvedlasinsidessu

AauNagvinnsanaulanmuilasanis

2. Tumaunisanwiradululalasanis (Feasibility Phase) wie@nwinazlimsius

WWIMeRzLIlASINTg Sudwulszananldlunisamuinuilasinis wagnismenisalsela
wagKanauunuziintungluuula sansiidenian

3. JUAIUNITANEINBUNISABAS1Y (Preconstruction Phase) wiiatdunisinansaulunig

ﬁ@umimqm{lﬁgﬂﬁaq FIADIVIINITANENINUALLDYALAREAY Lﬁ@lﬁmsmmmsaifml,muiﬁgﬂéfaq

v a o <, a ~ ! @ v ' o &
LLagiﬂaLﬂUﬂﬂUﬁ'J']llLqu\]iﬂquﬂV]?jﬂ Iﬂ&JLLUﬂaaﬂLUumumﬂ"] AU
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- Frudifu (site acquisition) \ile@nwdnamvesiity wararuduliveanisthfifun
WauieaunsoldannisaliuUssanafigldifonmstaulasens

- Fruasugenans (economic analysis) Lilefnuwinunliuveasugianaziawesns
amuin madadulaiaulasins msvasmutsiradilivieold

- é’mﬁﬂmmmml@sﬁmumgﬂLL‘U‘UIﬂiami (market analysis and program planning) e
Anwuagling vl auasduazaumulunain wazthdeyaunduiiivunsuuuunazesduseney
293lA39N13

- MUY (financial analysis) ie@nwiuvasiuvesduamuiagiunldlunsimu
1A39A13

_ fun1seenuuy (design analysis) Wielinsuidnaurasiiuiilasems wavituitnned
anunsavhseldvedasinis wWieldlunisdrassransuununiinisiuresnisimunlasenisany
sUuuuiimald wazsamdamsmeansalsuyszanafiasasldlunisneasns

- ANUATTINBRUIVUTZNIAIN1ADEASI (cost planning and control) eraunuuazdn
sudssnaildlunmsneatauazeueuiteldlinsnoadldsulssinaniuausiiu

- AUNTINLHUTEEZALAT LN UNITABATN (project timing and schedule) o
wusunsRmulasisifionamsalszegnaniidedddlunisimun sudsidenivadedunis
WAUIAIUNITNDATS Lﬁﬁﬁm@ﬁﬂm’mﬂﬁﬂ%%ﬁﬂﬁﬁﬁLLUUﬂizjﬂaLLazﬁﬂLaaﬂﬁ%’ULMNWL‘IT\IIE)MWTWMS

3
NoaselATINIg

- AIUNSVBBUYIFA (community approval) Lﬁaﬁmumgﬂwaaﬂmﬂmmﬁa HDIVD
sygAtumessnaitelianusadialdormsldmuiinguuneiun

- PUNTUTINTINNT (property management and operations) WD UNLNNTUITNS
Tassmsudsanniimiseasaasauazialruinislasimsogiadumanis Tnensudmslasanislu
wiazdedANuuANANAUMULAZUNLN LA NLAUNTEABITIBNURAYRINT SVl UETans
Tassmsifieagunmsnesnsufiinuuaznaunugualassnslignses

_ fun1sveiiud (leasing and tenant coordination) iieRnelinsudnvasvesiui
wazfigrfiandinaznssfuguiuureslaseng ielinouaussiuuuAnveslasanisuazgndn

naudminenazidwnldanulasinslalndifesige

4. YUABUTTNININI5NBAS1Y (Construction Phase) NaUIUABUYDINISNDASI9ILLIUTIU

AAIlAsens AeslinisAndendsuminneu laglutisweanisneadne aslifusmsuazAiununis
floa$13 (construction manager) \JuwdlouaudnanslunisaivaunisneasnsuazUsyauauiu
AUTI5IATINTT (project  managen) Wielinsuislaywavauassalunisneadns saufiens

Uszanunuiudesnwuy wislinisneaadulumusuuiigesnwuuldeenuuuly
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5. PuMauN1SUIENUN (Initial Occupancy Phase) telvimsiudsgignazitnugiivuily

¥ '
a

1ASIN5IAANUADINTBE19LS FLUILAZILIANUNLYINSIRUAINLABINTSHS Bl Tag Ty fiud
] a ) ° ' | v Y] Y Y] & A4
WU lUmULUIAAKAZNISINRILASINIG WaLAINUATIANADNLARSITUS 18R RaLIRSINSYINUNT

AnlivaalAsIng

6. JunauN1SUSIMIArdAnis (Occupancy and Investment Management Phase) tJu

a Y Y v i A 9w v & - v = o
mMIvImsuazdanisiulasinissusingg wieliselavedasimsdumunaiall lngsiudanisyi
nsnatakansUsEduTusiamnsanveliiulasenig saudan1suImsuaguasnyinw

- Yem v a Y 1
91A13 Wl lduInislaTensasain uazUaensigagiae

Tnetunouimunaunsautsosnidusasgnineglu 4 9amesnisitanedaimiuning fo
fumeuiil uar 2 aveglunszuiunsvisdeunisdadulaitauilasanis (Predevelopment
Process) Tunoufl 3 aglunszuIuN1IYINBUNIIABAT1S (Pre-Construction Process) funoud a
war 5 oglunsruiunissendnenisneaine (Construction  Process) wazdunoudl 6 aglu

ATLUIUNTYIMAINISABASNe (Post—Construction Process)

Study Phrase Feasibility Phrase

‘ SITE ACQUISITION ‘ ‘ EVALUATE SITE ‘ NEGOTIATE

| COMPLETE MARKET STUDY &

‘MARKET/ PROGRAM PLANNING ‘ ‘ DO PRELIMINARY MARKET STUDY SET PRELIMINARY PROJECT PROGRAM

‘ LEASING ‘ ‘CONTACT MAJOR ‘ | PROSPECTIVE TENANTS

‘ PROPERTY MGMT OPERATIONS ‘ | EVALUATE PROGRAM & DESIGN CRITERIA

‘ A/E/C ‘ ‘DO CONCEPTUAL H PLANNING

‘COST/ PLANNING & CONTROL ‘ ‘DO PRELIMINARY BUDGET ‘ SET TARGET BUDGET

‘ FINANCIAL ‘ ‘DO PRELIMINARY FINANCIAL ANALYSIS H PRO FORMA

‘ PROJECT TIMING & SCHEDULE ‘ ‘PREPARE TIMING ANALYSIS ‘ SET PRELIMINARY MILESTONE SCHEDULE

‘ COMMUNITY APPROVAL ‘ ‘ REVIEW POLITICAL CLIMATE & PUBLIC APPROVE PROCESS ‘ CONFIRM ZONING & REQUIRED APPROVALS
‘ DOCUMENTATION ‘ ‘ISSUE PRELIMINARY FEASIBILITY STUDY | ISSUE FINAL FEASIBILITY STUDY

‘ ACTION ‘ ‘APPROVE PRELIMINARY FEASIBILITY STUDY ‘ ‘ APPROVE FINAL FEASIBILITY STUDY

ANN2- 1 LAAINTEUIUNISIUNITHAIUNDFIMNSUNSNE

(1’7im: Stephen P. Peca, 1999:15-20 ﬁmLUaﬂmiﬁﬁa)
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Predevelopment Phrase

‘ SITE ACQUISITION ‘ ‘SITE ACQUISITION ‘ FINALIZE ‘ ‘ SITE ACQUISITION OR GROUND LEASE
REEXAMINE MARKET STUD CONTINUE |
‘MARKET/PROGRAM PLANNING ‘ ‘ O R TS ‘ TO MONITOR MARKET CONDITIONS
‘ LEASING ‘ NEGOTIATE MAJOR LEASES AND PREPARE FINALIZE MAJOR LEASES &
LEASING /MARKETING PLAN COMPLETE MARKETING MATERIALS
‘ PROPERTY MGMT OPERATIONS ‘ ‘CRITIQUE DESIGN DOCUMENTS ‘ PREPARE FINAL DESIGN REVIEW
PREPARE CONTRACT DOCS, BID &
‘ A/E/C ‘ ‘ DO SCHEMATIC DESIGN ‘ DO DESIGN DEVELOPMENT ‘ ‘ CONSTRUCTION DRWGS & SPECS ANAL
PREPARE SCHEMATIC & DESIGN DEVELOPMENT ESTIMATES DO 50% CONSTRUCTION PREPARE FINAL
COST/PLANNING & CONTROL | | ANALZE PROJECT BUDGET DOCUMENT ESTIMATE PREDICT ESTIMATE
‘ FINANCIAL ‘ ‘ ANIRE RN NS & ‘ ‘ OBTAIN FINANCING COMMITMENTS

PRO FORMA ANALYZE LONG TERM

‘ PROJECT TIMING & SCHEDULE ‘ ‘ FINALIZE MILESTONE SCHEDULE DEVELOP DETAILED PROJECT SCHEDULE

‘ COMMUNITY APPROVAL ‘ ‘ OBTAIN SPECIAL & EARLY APPROVALS ‘ OBTAIN REQUIRED APPROVALS
‘ DOCUMENTATION ‘ ‘ PREPARE FINAL DEVELOPMENT PLAN ‘ COMPLETE REMAINING CONTRACTS , AGREEMENT
‘ ACTION ‘ ‘ APPROVE FINAL DEVELOPMENT PLAN ‘ ‘ APPROVE CONSTRUCTION OF PROJECT

ANN2- 2 LAAINTEUIUNISIUNT SR DFINSUNSNE
(1: Stephen P. Peca, 1999:15-20 finuuadlneride)

Construction AND Initial Occupancy Phrase

‘ SITE ACQUISITION ‘

‘MARKEI'/PROGRAM PLANNING ‘ ‘ UPDATE MARKET STUDIES PERIODICALLY FOR LEASING

‘ LEASING ‘ ‘ SET UP MARKETING CENTER/MANAGE PROJECT LEASING & TENANT COODINATION

‘ PROPERTY MGMT OPERATIONS ‘ ‘ PREPARE MANAGEMENT STAFFING & SERVICE AGREEMENTS /ASSIST WITH TENANT MOVE-IN

‘ A/E/C ‘ ‘ COMMENCE CONSTRUCTION AND PERFORM CONSTRUCTION MANAGEMENT & FIELD OBSERVATION SERVICES

‘COST/PI.ANNING & CONTROL ‘ ‘CONTINUE COST MONITORING & CONTROL

FINANCIAL ‘ ‘ PROCESS PROJECT DEBT & EQUITY FUNDINGS

‘ PROJECT TIMING & SCHEDULE ‘ ‘MONITOR AlL SCHEDULE ACTIVITIES

‘ COMMUNITY APPROVAL ‘ ‘ MONITOR PERMIT REQUIREMENTS — OBTAIN TENANT & OCCUPANCY PERMITS
‘ DOCUMENTATION ‘ ‘ PREPARE SUPPLEMENTAL DOCUMENT AS REQUIRED
‘ ACTION ‘ ‘ REPORT PROGRESS FOR ALL ACTIVITIES

ANN2- 3 LAAINTEUIUNITIUNITHRILNDF I SUNSNE

(7ia1n: Stephen P. Peca, 1999:15-20 fautaslnedide)
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Occupancy & Investment Phrase

‘ SITE ACQUISITION ‘ D
1
s
‘MARKE[/PROGRAM PLANNING ‘ ‘ UPDATE MARKET STUDIES PERIODICALLY FOR LEASING & INVESTMENT MANAGEMENT (';
3 —
‘ LEASING ‘ MANAGE PROJECT LEASING EFFORTS & TENANT COORDINATION/ A
MONITOR MARKET CONDITIONS & COMPETITIVE PROPERTIES L s
;
PREPARE BUDGETS & SUGGEST IMPROVEMENTS /ASSIST WITH TENANT MOVE —IN/ — &
‘ PROPERTY MGMT OPERATIONS ‘ ‘ MONITOR MARKET CONDITIONS &NCOMPETITIVE PROPERTIES . R
.
E
‘ A/E/C ‘ ‘ EVALUATE POTENTIAL PROPERTY RENOVATIONS OR EXPANSIONS N -
@ A
v T
‘COST/PLANNING & CONTROL ‘ A
;
L B
‘ FINANCIAL ‘ ‘ REVIEW OPERATING STATEMENTS /UPDATE PRODUCT PRO FORMA /PREPARE BUY /HOLD /SELL ANALYSIS g £
e
— L
‘ PROJECT TIMING & SCHEDULE ‘ . N
|
|-
>
COMMUNITY APPROVAL ‘ ‘ MONITOR POTENTIAL NEW CODE REQUIREMENTS /OBTAIN TENANT & OCCUPANCY PERMITS . G
s L
1
‘ DOCUMENTATION ‘ ‘ PREPARE LEASING & (OPERATIONS) CONTRACTOR DOCUMENTS AS REQUIRED T
1
o
‘ ACTION ‘ ‘ REPORT PROGRESS FOR ALL ACTIVITIES N

ANN2- 4 LEAAINTEUIUNISIUNITHAILNDFINSUNSNE

(#i311: Stephen P. Peca, 1999:15-20 fauvaslaniide)

a7Ulaa nseuveInsEUIUMITRILIBEIMNTUNSNEVaa Stephen P. Peca fin1sivunnis

iaulunaredulunioudu Inslundasdunounisinauasgniaunluniunssuiunis wag

4

29M15MALAR (action) TusiagnseuIung

£ s

UNUSAUNTYINNUAIUAY wazinsimuadmunei
WiegrgdadiaunisinuudaznszuIunisinedalitunay el desn1swmuilasenis
adnsunsndlansznin i un LA ANEIAYVBINTEUIUNIAN | Nagdaransznuaany inld

Wudarvaanisthunldidunsauwuinislunisineinssuiunsiauiadansunsne

(Mike E. Miles 2015) , Laurence M. Netherton and Adrienne Schmitz (2015) na1377
nsEUIUMSIUNSHRIIadIunSndansauUseangaladu 8 dunsude
1. wwifnleswu (Idea Inception) :MNMsTIUTINTBYALAZANYIAAIABEIMTUNTNE

~ v = = & v a °
L‘WE]I‘VWI?TUNEULLUU%aﬂIﬂwami%LUu LLagﬂigﬂa‘Uﬂ'ﬁmﬂa‘hﬂfﬂm’ﬂﬂﬁﬁﬂ’]ﬁ

¥ v ' PN

2. WUIAANAUNTDY (Idea Refinement) AnwiUayan1us19qNABITRIAUNAUNAE AU

u

(%

WU AUNEAIN ATUFIUAIYY ATULTESRUYY AUATIRESINTRULATINTT LiTeligURuUYas

1ASINITHALNNTDNBUULAIUTALIUNINYY



E— One;

I

Two:

A

Three:

A

Four:

Five:

Six:

Seven:

Eight:

Idea Inception
Not feasible

Feasible 1

Idea Refinement
Not feasible
Feasible

Feasibility
Not feasible
Feasible

Contract Negotiation
Cannot reach binding contracts
Can reach binding contracts

Y

Formal Commitment

 J
Gonstruction

\
Completion and
Formal Opening

l

Property, Asset, and
Portfolio Management

ANA2- 5 wanstumaulunswauiadmnsunsng
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3, Anudululalasanis
(Feasibility) @nw1ad1utdulylaves
1ASINITATUAITIIUIINAITILATIEN
Tasansmuitlaiivuaguuuuly souds
ngrunefiAgadesiulasnig geamiamn
TASINTITAITINIUNUIVUTENIULAY
sroziafildluniswauilasanis way

UAANVBILATINISTNALLAATUIINAIST

Y

o a

sflurulasinisdlelasinisudada

4. N15L95918y ey (Contract
Negotiation) 1u%umau§c§ﬁwmimama
%é’aq"lﬁmiﬁmumgﬂLLUUTmamﬁsﬁmw
dieldidudeasulunisiasainisiaun
Tassnasdudeluifeafudsinimun
lasanislundagaiy Ldugeenuuy
HTULMIN Q’maﬁuﬁw&ﬂmqms WIS
IFeysiAn19n15iunuiidesnisiiiele
ansanniiunisneadislaseinisie

5. n15vi1dyeyn (Formal
Commitment) tduni1svi1dggiiv
Q’Lﬁ'wﬁaﬂumﬁﬁwuﬂmamﬂmwiazs'h8
sdsnisaseuasesiaudildluniswaun
1A59nS

6. n13nedasne (Construction)
roadalasamsmuiildooniuuiazasuna
11 TnedesAilefaseesiia AULE LI
wazeuauanea i dulumaunuing
11 TngdnsandeA1Usnerarniieusnig
Tnssmssiielinisneadslndiseiunsly

NUITWNNFA

(The Eight-Statge Model of Real Estate Development)

fan - Mike E. Miles, Laurence M. Netherton and Adrienne Schmitz (2015) ﬁmmaﬂﬂwﬁ%

@
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7. M3 Uns1lATINTS (Completion and Formal Opening) tiatUaldsunazliuinig

lassnsegnadunisnisseunaarialy

8. MIUSMsAUNSNILarlasIns (Property, Asset and Portfolio Management) 1Ju

TUABUNITPLARATUTM TlATIN1ITNAnTIlalaldlasenisuds welilasenistaninifuasd

' ' £
a fal a =

aFLiiuTuegiane lneTIuiansamulazdansivenAsuasaunIngMiAnTu e

2

aqﬂlﬁ’iﬂuﬂméfuﬁuaqﬂizmumiﬂ’wmaé’wﬁw%’wﬂu%umuﬁ 1-4 MNHANTANINT
warulasansllausadululddulasunils azdmaliifiannlasinisdesinsuiunsesnuuy
1589 NMTINUHUNTYIL 9INTen9195z 8z azsuUszInadildlun siauilasenig
uninaglefuteasuvesmaimuilassnsnoudiazSuinisneaiislasanis wielinnsiivug
seldwaznisimuilasinmsdulumudmine

Project Management Institute (2012) na1231 TunszUIUNIINAIUIOEIITUNTNE
Ussuammngdlvenssa (Yournni Al Jrab 2012) Tuduneuvesnisdnwinana (market survey) 9¥A93
AN IAMIIEIUNSIASIEATIA (site analysis) titelrmsudansldusslevivesdinu uas

o

AIANYINAINBEINIIUNING (real estate market study) LelinsiuisanwasualasanIsiay

saa o

AslUsElesinnunnisazdu Usenaufuielilsnaveasniswaunlasinsiwiungay

Market
Survey

19 |

ANN2- 6 LANIANNAIAIADNITIATIEIINLATIHIRDNISANEINAINDEINISUNTNE

17

(real estate market study)

o

(ﬁm : Project Management Institute ﬁ’@LL‘LJadImEJQ'?JR]EJ)
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Tuduneuvesmsimuedmnsanindilonszuunsimunduiy Wenulunswaunesdl
dhaniFes lunisdanistuneuresnisimunlassnisannsauisngumahawldidu 5 dhga
(Bulloch B. & Sullivan J. 2010) #®

1. Market & Competitive

2. Physical & Design

3. Political & Legal

4. Financial

5. Project Management

Turnginssuaumsiauilasmslédidudy uunuasgndmnannmaiaudameuin
Auuaziu Tma%’agaLLazmiﬁﬂwwam(ﬂ'azm&J%gnswiamaqumﬁqﬁﬁL?‘im%aﬂudawfu6]
Fumeuvosmatmuvgdoshausuiulilsfsudiinuluihgvemuuifosioior uas
nszvIuMssUuULiitalasinsedmniunindarldtoyaioitulasimsidanuasdoniy

nsimunsuUsEInamestasimsasdulununalnuasfeulvvemaiamudidnediase
ma1n (market & competitive) tafvuauazdsdoyaliiudiedinsisinanauunulasenis
(financial returns) ieUszanuaufudieniseenuuy (physical & design) Teenuuulasenis
Hulunuitaaniseild desifnvesnmssenuuuiintunielddeulvwesngransuaznisveouni
Tnenszuaumsiannedmniunindasiatulasvhaundeduindefivyudstoyadonfudunen

lngvhauswiuielilanavesnsimulasinislunan

Project Market &
Management Competitive

Physical
& Design

AMN2- 7 uansnisdwiedeyalunsyuiunisiamilasinis

‘17'1I1J’1 : (Cornell Real Estate Review , 2010 ﬁﬂLLUaﬂﬂEJEﬁ%JEJ)
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lunszuiunsvesdunaun simunedmnsuning gimuilasinmsdnaeiualassauag

TgymiluusdaztuneunadessednseislumsdndulawitymuazaUassaiiiniu eawnynnis

AnaulaagyhliiAnsedeiinsenuiusuyssanailandly gimnlasinsdededddtoyanilogiie

Y

Usgneumsanaulalufenauselesiiaz laannsundamiualadanenasiindusiuisssegia

LALLSINUNADLANTUDNAE

- Land Acquisition Terrain [ Design - Conceptual Design

- Master Planning | Attainment Work -Detail Design
- Zoning . i
Project
Management
- Resource Planning, .
Research [---..._. Scheduling, Budgeting _..-- Construction
- Procurement &

Coordination

- Market Research o - Monitoring &
- Financial Modeling ' ??r?:r:::ci);mﬁ/li‘ncaor:rgnt Reporting
- Feasibility Study g g - Certified
Supervision
- Idea Inception Facility
- Concept Sourcing Management Infrastructure &
Development Facility Service

AINN2- 8 hanadan1sviaulunszuInnsiun SR davnsunsne

(i1 : Housing Development Center Organization snUadlaeride)

2.1.2 MTUATIERNAN AUATEUIUNTHAIUIBFIMSUNTNE (marketability analysis
and the Six-Step Process) (Stephen F. Fanning 2005) Tunsguiunswaunedmisunsng 6
Funoudy ﬂa'niéﬁ1ﬂizmuﬂ1ﬂumsﬁ@umaé’wﬁw%’wﬁnﬂ%umauaﬂL”iu%’jumaul,l,sﬂszm
NM3ANYILUIAR (study phase) LLax%umauqmﬁwasﬁzumaumiu%mmasé’mmi (occupancy and
investment management phase) ‘f‘u nﬂ%y’umauﬁuwflumﬁLmﬂzﬁmmm (marketability
analysis) TUlus iesanndauaduil 2 Seuil 5 Ao Juneunisdnviaudululélasinns
(feasibility phase) Fupaunsinmieunsnean (preconstruction phase) , Funouszainams
N9a319 (construction phase) Hag Funoumsneitui (initial occupancy phase) Ao¥IN15ANE

pananaugluiumsinuluusaztuneswiieildnadnsnlndifsaiuanuduaianniign wasli

nsivuazUkuulasanslanauIniign
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2.1.3 dedruszezinalunsiaunlasanisadamsunsne

Taglunsiaunedamisunsng (Housing Development Center Organization) @13158

ind1usze AN lunsHaLI TN IZRUIRIUNSEUIUNNTEaNLARIN

Concept i Feasibility Study [l Pre-Construction Construction M Lease Up
Predevelopment i
0% 20% 40% 60% 80% 100%

ANN2- 9 LARIFAFIUNISITIAMAZHINUYDINTZUINAT LUNITHAIL TS UNTNE

(#i111 : Housing Development Center Organization Aaudaslaeride)

2.1.4 LWAANITUIMISIATINTT (project management)

N15U31151AS9N15 (Project Management Institute 2004: 8 819fialu 3ty AaTmuiyad)
AB 1INYeRarINITIUNITUIIINITUTEAIUNUTENINNGNUAAARAE NINEINTAABATEULLIANVDY
Tasems wileliussgingUszasduaslassmsiidmunlilufuvesweun  sulssana seeziian
AN wazanuTlanelaveadsinau Wesnnsuimslasinisdesysannisanes sinue siuds
inesflouazmadalunsiuiuiu Welinshausuturemndisussanuinguszasdues
Tsannsiield Tastnguszasdvosmsuimslasinisaunsondsld 3 fufe

1. Tnssnsdnsanunandidmue

2. WsuUszanamaiiiivun

3. IPHAUA LA

NN

NINLINT

(Ru,aumaTulad)
utlseunone I8

ANN2- 10 wansinguszasAvaInIsusmislasenis

(M1: (S meadln 2546) dauladneyide)
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N3UIUNITUSMISLASINIG

Project Management Institute (PMI) lélvingufifsafunisudmslasanisiaeld
Foin Project Management Body of Knowledge: PMBOK (Project Management Institute,
2004:41 1981w (

a o

1YY

[

2%

Aatawyad) Jsaunsawdsduneulunisuimsiasiniseeniiu 5 Tuneu

nan (5 Process Group)

Project Management Process Groups

A process group is a logical grouping of activities, inputs, tools,
techniques, and outputs required for any type of project.

0 @ N ; Monitoring %
“.a - , b
83 Planning &
25 Controlling
a O
Define a new project or| Develop an integrated |Complete the workand| Track and review Finalize all activities
E new phase, identify | project management satisfy project project progress and | and formally close the
= stal_(d\olders, ar?d plan to ;nain project objectives perfprmance; manage project or phase
= obtain authonization objectives variance and change
<
“Authorize the Work” “Plan the Work” "Work the Plan” “Control the Plan" “End the Work”
+ Project Charter + Project Mgt. Plans & |+ Project Deliverables |+ Change Logs « Final Product,
» Stakeholder Register | Related Documents [+ Work Performance |+ Approved Change Service, or Result
- Scope Data Requests (i.e. purpose of
- Requirements » Team Performance |+ Work Performance project)
- - Schedule Assessments Information + Cosed Procurement
35 - Cost - Project » Schedule Forecasts | (e.g. formal signature
8 3 %mRamms Communications (e.g.|* Cost Forecasts of acceptance)
- Comminication status reports) + Updates to Project
- Risk « Selected Suppliers & | Plan
- Procurement Agreements + Quality Contral
- Chame + Change Requests Measurements
- Stakeholders - Issue Log » Verified Deliverable
+ Accepted Deliverables

ANi2- 11 uananguilumsuimsiasinisves P
(17111’1 : Project Management Institute, 2004)
1. M3t mualasang (initiating) 1unssausiudeya fmuningUszaaduaznnsines
Thsanns mufsnamunugifsdowuasussisrsuingauieg
2. msmanulasens (planning) Wumsaseanidealunismaunulasanis Budus

1Y)

nOUTTaIAradlATINTg, YBULN, ANWEYBNIY, Trezlan wagnineinsidesldlunisaniuau

e muadunuamalunsyihay

3. m3stuiiulasenis (executing) umsimasusunuinaeliifeliussquaduly
paimemngly

4. n13MuANLATING (monitoring & controlling) {WunsineuazUseiliamaiusening
Fufiung emuauliduldmuuniingd sadsimuniEnudludonsdidunuliduly
pafimansol

5. M5UAlATINT (closing) WunsdanaunareInsAiuILredlATINg SINHINISAY

ToyauarUaazuvensiilasnis
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2.1.5 UNUMLAEANNEAYURIIAN1TIATINNTAUELALI TR

Y

lun1susmsiasinistnusyaunadniiaydnnislasenis (project manager) §1LUUADS
Milsfansidenduiusiu “Auzyanaiitisares”  nszfvesydnnisiasinisifivsnuienls
annsafzddunulasimslnyszaunaduiala awmosginUszanuduiusfuyiAsivesdue
(nsuwaUsEnIu,2555:00ulall) ImﬂmmiaLLﬂaaaﬂlé’Lﬁumaﬁhqﬂﬁ“fﬂﬁ

1. 13190415975 (the ownen) W1vaeWIBKIMNUlLNTIIIATING (project sponsor) %
AogTi AR lATINs

2. ylynuersduiiuns (the users) Aoyiazsidumsgualasinislunasn (operation)

3. yiuaavider U (the contractors) Aeyilvuniuaraiesummnsneainailely
Tnssmsussara@dsnnug ddnauvadseyud 1)

4. yinnslasanis (the project manager) gaansifisspuifisluanunsaiiazduduay
Tassmslvdszaunadudalaunasinunsanudug uazyaansfiunanifsivesmeuduaumn g
fanslasanisiamesginussanudiniusludananilassiszansam

5. yatfuayu (the supporter) 1wy feflnitu dreilnnaluladuasdoatuayuluises
mammﬁ?‘iaﬂmmm (connector) "84

6. yUsEauY (the coordinator) WugiiRssyszanusuAnIfunsALiuianssuves
Tasans Auglifeadeanien

7. wiunauselevunsesunanseny (the stakeholder) laun Uszyvuvsegnagiilasu

NANSENUINNNNSTASIEATINNG

¥
@aeq
Tasanis | >

’ H X
. N,
. "

o . HARNNT o,
ANV T r— — 157 TR
v S A {azanns .
| &
N ! I"’{/ ’
fFudna/h fiunaLlsztumi
INEIA1NT ViIBNANTINL

AWN2- 12 wanaANFNIUSTEnIEdnnTslassnsiugiieaves

U

Ya v

31 : (NSuvaUseny, 2555: aaulau Aawladlneniag)

Y
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2.1.6 WwIRAN1IRAIngauynA (Retro Marketing)

a awv

#1191 Retro Marketing 31191nA131 Retrospective (&n598 N3IM09 ,2547) Ao N5

$1ENTANUNGITIAIUNUIEVBY Retro Marketing manefia NM1sa1akuUdauga LuIAIUANTl

£Y adda

Allasnandnnisaanalulseinaansgewsni Inewiuiinisnasdgnilaidddnlvau dnduaules

Y a U I3

ugedldndnsiaue (product) WWudunsnidlusgluimusssuvesyaraviliiinanudenlunisled

o
a

Wi inuridy (algdand 2eflanausng 2552) msviheanauuudeugaiianvnndiney 4 3

ho)N

Bail (9
wansedlning wavula AsHenanus 2548)

1. msmliAndefavieTunudvu (nostalgia) mnefenisiindasesis luefn 133
Amdoudie Lidessudou  lidesunndnduduinidenlugadagiuiifiansunlundinismain
Wisuailoumstolagnénuiefiiontinisuivmamnuduius  fugndn customer relationship
management (CRM)

2. nszuaMsaY3nY (natural conservation) feu ndulugtefniiusiAanmsusuusilay

3. Melamgassusiuiisiesvindneiie (handmade) anunsnvhlsiudnfnusidusldvie

£

Judisesnisveafuilaa wWisuldfvdwesimenn duslaandndanudesnisuslan dudntdue Tu
szRUTias (demand-supply)
4. MsfinwuBelseiRamans (history) vaunluedn ddedngsla Siauuudvdanvilvgau

lugpadedagiumu $1An0 uasiigsne e uAUMAINOY

2.1.7 msmmmé’auqmwumammu (Retro-Nova Marketing)

MsnaadeugALUY Retro-Nova Aie Msthasiiuszauanudnialusinntiausivily
H990u Tnwadisduindneds  Tnnsusudse dia wasnaunarumaluladlnidly iefs
Usgaunsel o1sual wagauianvesifuilna Tmudedsnsedulitensuaianuidnsaulufuds
tu 9 Lﬁ@lﬁﬁﬂmm (value added) uazsaualy (contemporary) 1MnTu (auavdaasuimealulad
(ne-diw) 2552) \lesndagiu maluladuasuianssusing q shliuduazuinsinanduli
Aounnea Miluduusglesinisldass (functional benefit) Waifleutugduidlunan drugsia

o

Judusiesadeanuuanianiloguds wasiiugarivasduiuazuinishinidennunaniswes

1

Huslaa Taenisly emotional benefit untsdudnlun1siin1snatn Inen1un19n1sle Retro-

e

Nova Marketing @anagnsnilsitiun1s @319 emotional Benefit wauwaufiuduAlmsdlviv

£ o

HUSLAA (5. Waan UAdus wazmme 2553) FUsenauldaie

Y
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LYY a v

1. Build Linkage A a@31eAnuwenlesen- adedaguivedndisneiu nseauligusiaa

A o v A a v &

szande JuAuan q Alauszavunluedn lnedsdrAty Ae duA1 wiseusnsTlsudeniunlgtu

o

sepaludiineliin anuauliiuduslnale

2. Build Value fio aunsaasienaeliiuguilaald lnsusenaisiariinis vinideuas

v

Wi (R & D) Audiflodum anudesnsvestiuilaalutlagiu uay wieufumeaunnsoses
duiiivneeglu naintagtunidiliannsaneulandguilan I Wethludsimaluladlvel 9 i
dud Tuedslmineumunzaniunislieu dagtu mafiuamdinaidaesiilfaud Tuedni
11211N139aRLUY Retro-Nova & functional benefits uag emotional benefits 7 nslariu

AustnaluasioUagdu uazas deldwSeumilogudslunain

3. Build Awareness #i @1ansavi Iiguslaasus dudmseusnisiisainadu Jeaunse
MlAlAgN15¥NAANTIUNIINIG #aIANd above the line wag below the line Tnglun1svin Retro
Nova @ i518nuiuluf n15¥i1 below the line lasnaiusangds naulmaneldd uagld

v ' a & v a P a P ) = & A U oa v A
ulszanadesndt Bnnsuilapaunsadiuniivssaunsalsiuyniy Wunlladedtuduivise

USNN5VDILIN

2.1.8 NMSWUIEIUNATIA ANSANNUARBIALTINUNY LAZAITAINUARILAUINER N T b

ma1n: STP marketing (11A3¥1N159@19 WInedensnn) Feusenaulume

1. MsUUsdIUnaIn (market segmentation 38 segmenting)

Junsutsnanadmiundasudivinlavianiesndunaindes Auandt siunisinu
AUNYBU AINABINTT WazngAnsuguslaaluusiasaaingeey tu IngodennautAveruslan
visemaadutadelunsuus seiliielanunsousnnainoeniduang (market seaments) uazyi
Tifurusudniiunnisiuvesnaauti aruvey miudesnisuazngAnssuveauilanieglu
uwazduremain earldnunuuagldanumersumniseaaldminsausiusiazainnain

TngENLNTaLUITEAUVRINTISHUSEILNSAAR (levels of market segmentation) tu 6 seéiu fail

1.1 M3naInu3ayu (mass marketing) {WunsnainfiganudrAglusunuuideadiuiy

UL (mass  production)  1agU188n119RAALANING (mass  distribution)  wazdsLaTy

N139AIABE1NUIN (mass promotion) lneuesmainindianusdenisadiendsiu iuwwiAniys
o v A a . . | A a o ea v a o o

AUAAYNIWER (production-oriented) Inesjsiagnandugiduilusuwuuidedtudiuiuun

woansuyulunisuEs
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1.2 M3naalaesafidiuyadnain (segment marketing) Wunsldinedionisnainlag

'
a1

Nd1uvenan (market segment) wulAnlo ANBIIIAAIATANUADINITALANANAY Tunsalilaz
AelvindalaTauiugsia wssndnduauasdulseaun1InIsnaInIzaIuIsnaueInIy

Ll 14 ydd’{
ﬁ]@ﬂﬂ’]'ﬁ%ﬁ]\‘i@jﬂﬂ’l‘lﬂﬂ%u

1.3 nseaielassfinainngsdn (niche marketing) iunisldin3asdionsnainlnessi
AaIANguan (niche market) Fafiadusiosn1siianiziatzandunguiluaunindiurenatn
(market segment) iflpsvndruvasnatndivuinlngFadauiaduun uinaianguani (niche

] ) ~ 1 g @ = & A o  w <
market) Azdguisduiigmilanenieldnmewindy sannguiandaduniauladmiulasinisian
] < = o sy o & ! 2 ioaa v
wingalsfimulasenisiugfanunsaldnagnsilaguiu eaangudndulvgsdunquindisela
9 Nz IRuPeAuATIALIN TANRBININRNIZIR1 Y WU Taanndnudufive

1.4 nsnanaviesdu (local marketing) Junisldnagnsnisnainiiensuaussniu

Fosnsvesnguaninlurieadiu 1wy Meassndufusazaivnazdamaudi uazldnagnénisnan
uAnAneu sunAsuaraasunagnsnsliusnsgndfuandedu msmaneviesiutiasBade
anwagAUUTEYINTANEN3S (demographics) Afleuuag JULUUNIATITTN (value and lifestyles)
YosudazyuruvIevioady Wuvdn

1.5 n1seannguemzyaaa (ndividual marketing) \Junisldin3asdionisnainalnessi

anAselasienils Aredrsvesgsianlinagnsine vsEnaeuimesisungliiusuinisvmse
9 = 4 aw P T T T V= T S VI S VI S L9 Yy Y A v o =
andumsAnyviseusenlauivnmile Swudadeteiniderndusaguddriuauaniuladunile
A v o su a v o - P = ] ! ) e a J |
Us¥nihsdavieaiieilviiuaseuasisetinfnwingulanguvile nagnsilendaeisendt Mnainys
WNENaUgNAT (customized marketing) 130 N139A1ALUANIZYAAR (one-to-one marketing)
130 NIRaIANtsEIunan (segments of one)

1.6 M13naadignAsiadsulinyauied (selfmarketing) 1un1snainiignéngedaiedy

nsyedum Fejusinausarededdanuiuiaveunindulunsiansundn susiiasasdua
a v a v

U N5TORIUBUMDILIN NITEITDAUAINIINTANT NITEITDNNG fax 139 e-mail NITHITIAUA

NNYANUY 18%

Inginaninaeitunisuusdunainguslng (bases for segmenting consumer markets)

Fulsfiddeyg Adefundninasilunsulsdiunain 1wy é’ﬂwmzﬂimﬂsmam%mm;ﬁa
dnwaigfulsmagimans Uszvnsmans nineuasnginssuguslaadalfiduvdninasiluns
wsdunarafuslaa Tneduusmaniannsadanduesniu 2 ndu fe 1. Snvurvesuilaa
(consumer characteristic) 2. msmauauawawﬁuﬁm (consumer response) wazlusaanidu 4

6 A
LAEUN AR
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1. gliengns (geographic) kuaNANANIUNNRANANNTY WY Usewmea 55 Tanda dune
Viosdiu visevyUnu Us¥ndesszandinisldnagniniinisaainiuandaiuaiuideeinain lag
AilsdnuazuasngAnsTIveAzYARa luusazIuRNMan ST

2. Usyannsenans (demographic) n1suusd@umainnntadenisussvinsaans taun

919 A 2uIA ATauUA$I T18ld sfinwn endn IpdnsTinaseuata mau Wevd s
Uszrnsenansidundninasildiuwnsvarsuiuiu iesnndaliifuianguaaindiddy
iesananudesnisvesiiuslaaviednsinslindadust axlinnudsidesedrageiufuusms
Usgansenans Faduusnalssansemansialadeunnnindwusdue

3. 3Ny (psychographic) AglEuantnasinILAINLANANRAUYDINITANTITIN Wso1aLY
AULANARiuasyrandnvauziluiuUsdunain

4. WeAnssumans (behavioristic) NMsuusmungAnssulagldndninaeiaiug vieuad n1s

Tndnsinmn vsensnevauewonuautAnansiue viiolenialunisvenindue Unn1snainiedn

1Y

muUsmangAnssumans [ugasusiuiiddglunisuusdiunain

)

2. nMsmnuanaInldning (market targeting %39 targeting)
Fadunanssulunsusvilliunawaznisidondiunaia (market segments) MU el
Aulasenis saemaududiunainfiiilonanienisnann ddnenanlunisasiseenvisuasyiniils

Tvnulasenns nsdenmaimnvunedl 2 TuReu A

2.1 M3UszuaIUnaIn (evaluating the market segment) NMSANEEIUAAA 3 AU AD

YUIARALAUITYLAUIAVDIAIUNATIN (segment size and growth) ANEIIaReladIuRaIn

12 £

(segment structural attractiveness) JnguszasAnazningInsvoalasanis (objectives and

(%

resources) N3AN®I 3 s1ull LingusrasAiaidondiunalnivunaududvnesaly

1

2.2_nsiaendiunaia (selecting the market segment) 21A151UsEIHUEIUIDIRAIAT

wanzaludeniing vsimeadenviidunanrdovarvaiududhmne Tneinsden sl
2.2.1. nsnaadildunnsanienisnaiaiiuiiousu (undifferentiated marketing) Wuna
gmsnsnaafiiauendndasivisgUuuulneuesinaiadianusdoamsinilous fu
2.2.2. MmIvandirnstuvidenimannjainsdiu (differentiated marketing) lunsditiuiem
azidananfdunsludiunainuinnin 1 @i lngeenuuundnding Lardiulssaunienisnainli

ANNAURNUANUMNZ AN NULAAZAIUNAINTU
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2.2.3. NNINAIAKUUTINAIEGT 3BN15maInYLanizadIu (concentrated marketing) 1Ju
nsdendiunaiaiiietdiuiien (single sesment) lunanedrunaialudmunsudaldnagns

nsRaIALiaaUDIANRBINIslunaIATY
3. MSNRUARLUINAR Aau9Tluman (market positioning #38 positioning)
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Interior
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ELEVATION

MOVABLE FURNITURE
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e
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2. ¥ Private Shutter 198 93uUs89%U 1385101713, 138 Cruise YUIALEN WAZLIDWIETD
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4. inSefay Az laltdnsusessulenmaiewdsniaslanisidanuld

ANA5- 44 LansiadenIn e 4

(M1 : {398 dneille 13 NuAUS 2560)

N1398NLUVIIU branding

£ o w o =

B aunlasanshidnefivsnwde U3 wusudiwunia $1dn vnsEnwnazeanuuy
brand identity wa3lassns ilesannisdearsvaslassnisiugausialufivisssuy online uas
offline M3eEALUUMY branding azdhelinmdnuaivedassnsdaaudy Tnenuin deenuuy
Tnofuurrnufnwesnisinatsinveswdndnszen uaznisiiudolunddnidnszeun
Usznauniseenwuy wieliuansieniudfyvesaietiidaduiinivesiidelasenis sau
LUIAUAREAN
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nsidenlddlumsesnuuy asenidailigaainuazaquinuiiiolivisuansdsnudidsy
848110 n1 11 TRulnduns lngdile1ateidu LasanyasYeIN1TeaNRUUNFaRINga
Saulndunsihanldlunisesnuuu Arunisesnwuudnuuzvaselasinsianvualildniwlng
< v o v < ! 1% = o v
Judid wazn1wdsnguludiuniuin laglalivesdelasnis dawnainniseeniuulilndifies

fuaneidunsleuiuluadenou (elvyn yaeuuum, dunval | 15 Sunaw 2559)
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COLOURS

AiflimuuAlfsuwsniumalauandmuessy arndueg seaymubnaduduiamziaindund
amilaonssunsan Aty wazessurATans suskaguismesn

Fumendm
. o - . MAIN COLOUR LOGO
Dufunures murienteagurusmilndund -
Andniildlunsdodnual
PANIONE | T PANTONE At PANTONE fm. MAIN COLOURS
7500 M dufununss 416 M Hurunuyes CooL dlurunute TR A——
aonlnonssueaAls anethdudsing GRAY 5M unfisufiandn
Tudou vz DYSIVFUILUNA
e — Adn BANTONE Amdes Findu ACCENT COLOURS
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AMNN5- 45 wanadiag9@nloluniseankuy brand identity ¥09lAsINSYINUMNTIY

1y USTNBUSUAUNSATTR)

I GRAPHIC ELEMENT

Tha Maharaj graphic pattern secondary graphic
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AN5- 46 uanasegaaInanefililun1seeniuu brand identity ¥8dlATINTYINUNTIY

1y USUNRUSUAUNSATAR)
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Siriraj Hospitak
mAny

at Undversity
wninende ssrumand

Weun,

Grand Pakace nisunimias

ANN5- 47 uanadiegrannilddedans brand identity ¥89lATINISYINLINTIY

#11 : USENRUTUAUNSATR)

uAaufl 4 : 5¥1319015088519 (Construction Phrase)

5.3.5 NSN&ES4

Aaunlasinsladnddiuien Enlishten $1in  WWufivSnenlunmsuimsuazaiununis

1 ¥

feafalasam ity lunsneadslassmswuiudgmuazeuassaivilinisnoatnslassns
a1 Ao wgnsaimiansiliedlud WA, 2556-2557  vinlvinisiAuniIazn153Tasiu
NIUNNUTUATHAIBLIS LlEIn SRuNnla LLazLﬁmmﬂimqmwimmwu??aagj’lﬂé’ﬁuamwmq
FadugaiiAnmsyuyuiazioniomnsninies vilidwmansenulagnsaionisieadislasanis
desann Yaquazeunsaiililumsneairdliainsaihdandilasansld vilsinnsieaidlasinis
dodldianuutudn 8 ey dwafuusuauilddliudusn wagsildimunalasenis
umsvFesdeusenly 6 ou viliausnidalasinisldfe Weudiuian U wea. 2558 (digu3

U

Ny TUTIAAIATIN, TN WL, 13NUATUS 2560)
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YuABUd 5 : N15918NUNA (Initial Occupancy Phase)

5.3.6 MImEd1suen1elulasinis (tenant acquisition)

fhimulasanisldans U Gripwork it uTUSNwIELNIIELE wasefuinne
Tulasan1svum a1y 1nglasuuInianIsmIsIuAIAINNSAIMUAEIUNANTDIIIUAT (tenant mix)
Mnfivinwdunsnenagnslassnmssudluganiswamieunisneadns (Pre-Development
Phase) wagl#finsimundsziamnguitudn (zoning) Mntuduyhmsueiuiidinielulasins
Tughsfilasansiaaneasne (Construction Phase) wagiuiiviavuavasiassnisnounisneasig
Tassmsazudaduazalruinislull we. 2558 Tngld Sale kit Aldangoanuuunninesiusm

% a a

Toyawazillddudelunisdeansduuuuazaimdnuailasinis (aigus Adesussdasnsy,

P

dunwal, 13 QuAMUS 2560) WielisuAignlasanisiaidilatiegauszasAuaz Junuuves

lassmsvimaglaegagnees

River Front Restaurant Pier
/Street Art Cafe

Suan Loy Maharaj

¢ Mido Ia: AWNso HDUHOUUH'IS"’IH ﬁ..l‘j\lHU‘OU
s Younuhua I12:30s:H MU T2 DuSMsInSoVAU YoV
i 5 $ 60- N3N
aymu furkoves 60-80 U 5%, ) 5%,

514)

*  Suomsaunainng Gousu
nAutnRovIRyd

e $wauunuu I09S s:HoW
nwIau Suth Idergadn Q
AU

*  douHang Out soUdN
13U $7U wine $1UD IS
aalaua

55%

Cultural &Art Market/
Boardwalk Bazaar
QANQWS: YOVIN NADY
thosUin InSeviau
NGUIFDNINN FOVA:AN
UMY Janlusitu
YoVIaNUU vUart $1U
usa dlnueq -
cultural market

JouenaN IWFu

0%

Amulet Centre

WwsNtun Kovauand WS
Bovws:Adey Muiing
NN AU
$uws:driovSUSoN lla:
Exclusive Zone AHSU
AunuSouws:

5%

ANA5- 48 LARILUINILAZERNAIUYDIEIUAT (tenant mix) TutialulIAmNuAALUDIRY

(# : fhenagnsuTenaeuEin)

Tngiunvenglulassnisiiumsgainsantseaniduussianae lanuiulfnd

[ 2 N

Aimunlasansimualy WielildnaniseenwuuduiusiuiumgiginuwuiAnlunisieguiuy
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Service

|
| Convenience
~~ __Store

T GnPwork

it i = S

ANA5- 49 uanaUszinnguiIud (zoning) vedlAsINISYIINMITIY

(111 : USEW Gripwork 41119)

Inedinsdanguiuifauelivianun 7 Useunn fie

1. 19193 (restaurant) manedsiuemsidosdinduazdesnslinieaganiu (exhausted)
2. $uauamagal (ight food) vnefsiuesitlidesnisaiiuaclfindoganiu

3. $1uarAIne (convenience store) MianefsiuarAINGo

4. $1ufn (fashion) mnefieiudialy wusumededh Sunevedd

5. 5U1A"3 (bank) ¥N8fa 5U1AS
6. $1UUINT (service) e SuNAUINITUIZLANANGY WU S1uaU) SuEsuAMLeL Asua

7. aaanse (@amulet) MUY AAIANTELATOIVINUATIY

sl udfieudndunagdeninguiuiuas Ussiavliduiusiudums
nsvedlasens eann TuudazdumisUszianvesiuduazgldauasuansisiuesnly 1y
Asneudsvesiuuinstieglusumisidndeen Weswniluiwinglduinisaslaasanld

Usnislaglaniy uazinaiunisvesiuazaingesglnavingediuvin welnsessuglduinisise

Frunn Wudu
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[SSSSSS I 1+ FLOOR
Parking

" DW016720sqm. . | D102 7810 sq.mi

l' “@ E‘ Enifééf-ior

17.80 sq.m.

gh;l; 17.20 sq.m.

il
. |
Fmsis.wsq.m.
F106 9.20 sq.m.
F107 9.50 sq.m.
F108 9.50 sq.m.
F109 9.50 sq.
\ S *r102 €103 17.10sq.m.
Indoor  96.80 sq.m. z 0 iy . .
’ mmﬁ . o 224 S C
| THA MABARAJ GNPwOrK

P a ° % P & A
AMT5- 50 LAAIMIANNITINEIEAUIS WA T UTUR 1

(11 : U Gripwork 41119)

Sl 2™ FLOOR
Parking

IR

GlNPwWOrK

AINN5- 51 WAASLUIANNITINEWALI S uA TR 2

(131 : USEW Gripwork 31119)
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B 3 FLOOR

Parking

RSM ACADEMY
TsaiZausauanglng

[

G301
229
sq.m.

THA V! ' d5n  GMPWOrK

AMNN5- 52 LAALUIAANITINAMALS A LU U 3

(#11 : UTEW Gripwork 91110)
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LAENIIUUTEUNUIUNTNBAS1NBIALASIUAIUYVDIUSEUUBIATIN S Faazdananduluds
ussmAkagiatn1mvedlasing Weswinnisesniuugudnsiuuuilnziiniufuionusas
L A o v | P a a v ) T
#uf inlikand19anniseenkuuguensAuulanaiunsaeenwuuliaumluldviuaiussuy
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5.3.7 N3.UnAI1ATIN1T (grand opening)

nnsdunvalfimunlasanistingadn invsnwneuendudiiuaunisnaiawas

[

Uz dunuslasInIsiIuNI9dosn9e (marketing) telilasenisiunaulaneuniaziladalasinis

S a o s

umswegrudunianisidllotuil 12 Weowllunau 2558 (aigUs Adusasshasnsy, duntval, 13

NUAWUS 2560)

g
3
3
2

dl L3 U v fa a 1 1
AMNN5- 53 wansluamasUsenduniusianssunudalasainsinumsvedradunianis

(grand opening)

YunBUN 6 : N15USUISHALIANIS (Occupancy and Investment Management Phase)

5.3.8 NM13UIM5IATINTT (mall management)

N13UTMSIATINITVIUMITIY UTENAANTUTEA Leaam TN TARUSIUNITUTINS
panduaunigg Ingnisuimsuundiulasinismiumsglaindinusne idssgaulu
wuLvIn L JunuSneuas U MsuAIng winuusdulasin s suuguimsiues

N a o 3

guates laganunsoudseanlanail (sigus Adusussfainsiy, dunteel, 13 NuanWus 2560)
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5.3.8.1 n13U311991A77 (facility management)

v

Aaulasansladeliuiem pcs drin ludguanisuinmsennns warsieaunase
USENainT 5ga teawem 911n Jiauilaseins lngagauauguaiasnesiguddiuiierinaiiy
azonuaziieszuuinwiaulaenievedlasinis (agus Adesusefasesy, duniwel, 13

NUAUS 2560)

5382 ﬁ??U?WSﬁ;JﬁIA?h (tenant relationship management)
nsuImsiuiindudmsnildidalasinislfuinisesnadumanisuda fitmu

Tassnsldudmsauludauiiios tnefideumalalassnslugasssriamaneate TddiuTom

Gripwork 9170 WHudefiufivienelulasinis lasanasomdisnlasnisldasunasnefuioe

Tanualurieseninanisneasianaunindalasinisediadunienig mﬁqmﬂﬁuéﬁwuﬂmqmiﬁ

Jasafinauvesuitngdnsy Bea waev 9 Wudguanisuimsiuiiviuasanuduiusiu

SuAsinelulasansaudiadagiu (aigus AdusaseRasnsy, dunnwel, 13nun1Mus 2560)
5.3.8.3 n15UsmsmseaIniasdoussiauiius (marketing plan)

MUIMINIRAIALas Ao Uy duiusnasnnlaUalasan1svium sy immn
Tasanslidudaunuuazguanuludiingefufinnuvedasimsviunages gz Tl
Nanssuseqluusnuiiuiduna1vese1ns Iﬂ&Jﬁ]zLﬁqugﬂLLUU naAANANTsH (weekend

PPN 9 = a o Q I3 9 ¢ o
market) MduneIiuuAaly waznuUseivg (lgUs Adususaansny, dunwal, 13 NUAIus
2560)

KEND 'MA ET .
2ndifl 7/,,,1 ‘Ma/&vzadtR‘” ’

ANA5- 54 LaAININF9819N15IRRaIntinAanI Iy
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929n9uUN15FNFULANAUITATINAG 131989LASINNSYINUIISIY TATAUAAT AL HAIUNAY

Ya3g3naluTeginsInTU Inevihnsfnwffusuiaiinidmsseiaue ielivsivisendnual

YasiunkazsulduNausaimulasinstuksasusale

Predevelopment Process

Study Phrase

Feasibility Phrase

| »
fnfusumhiegue

=3 4” &
BUIARNLUBIAU

WUIAANEUNTOY

Anwaudulule
Y94lA5anIg
(Feasibility Studly)

FunBAw

- NV

- fufnedossu
- 3Uuuue1AI

lnagpanuuy
uaminenssy

A 6 Muiluaieai

1. Location Characteristic

2. User

3. Demand & Supply

4. Proposed Business Model

5. Target User

6. Future Real Estate
Development

7. World Tourist Trends

“ YNNI 7
: Lifestyle Mall
+ AAPNTE + Art Market

ATUNITAINU

AN 3 Scenario

1. fnamsa

2. Lifestyle Mall type 1
3. Lifestyle Mall type 2

FIUNITAEIA
- STP

- SWOT

- Catchment

- Tenant Mix

Tnedenagns

) ¢
Warivua nagns
UAUHUGINY
(Business Model)

YDALAASUS LA

“The Taste of River Life”

= “Hidden Gems”

' = . q
uAldand Happiness Oriented

A A e a a s
L.‘WE]ﬂE]ﬂ\'iﬂ'liLﬁlUI(ﬂfﬁﬂﬁ]ﬁ]'mﬁ'lﬁlu’l

laiidan Maximize Profit

T1ifs Pre - Construction

Process



Pre — Construction Process

Preconstruction Phrase

1. Anwaandulule

ATUNEATN

210 Predevelopment

Process
EWS'J’*UE]’WFW'WSLF]HTUWUW U%UU?QBWFIT?L@N
LLﬁuLLU'WI’W\ﬂUﬂ'ﬁﬂE]a‘S’W\i LLﬁSG\I'BLaNLﬁBLﬁN

2. Market Analysis & SWOT

1.1 Demand & Supply
liAngndugutenienisdn
weitgd AT IAITIILN

1.2 MUY NN1SeaIn

1.3 Target Group
tnviaaiesnlnouasinasii
Un@ne

1.

2.

3. fiunanaia
a. gaula AANANSELAT
&5,

’Ehi"l’tiﬂ"liuﬁ:ﬁuﬂﬁ"lﬂi

Tsmenadineuwazlndifes

3. finwn SuHEI0a7
= g
ulule INEVRVERG - o a 3
Useiliasyamfiau iienn Ay 71
MANTEY g 2a v " 161
Tamdudunulasims —y| SUUszanwild
550 A1uUm

4. AsaanLkuy
1. annenssuuas

nsenusanlunLLLIAe

% o X o
diuiinne 1 lu 3 vasiiuiilasinng

o & 3 o par =
Luuwuwmunmﬂmﬂmmmganm
w

adaa a =l

Riverside eatery , — | 0FInTWN deanansziATesnudIu

Urban Qasis ,
Art & Culture Market

2. 9utheaians

3. PANANTELASDRALEY —

4. yi5e —

5. Brand Identity —

InssansiieuanInaunIdaly

Tdanaenmdpinuenng waz

> Brand |dentity

lavayalunseanuuuange
= ! Y
WIZLATDUAZANAINITORNUUUT Y

sonuuulvinauaueglia

1 1 1 =1
TuwrazUszion Tuusazyinge

ve oA o2 il
lidndetansunwaing amane

9 o - -
naen, franuskaznsmdalusfin

Lifestyle Mall
Suwith
luuin
Art Market
i
AAANT AT
mulfluafa
“The Taste

of River Life”

éfa Construction

Pracess
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210 Pre- Construction Process
4 L.
a RGN
£
a
= o
@ .% AnLUaY
()
3|2 uazsialiy
= é 215 ¥ 4
5| msefuilulasanig
"g 1 o =
= a791 6 LU 1. NSIAWIELN Y v e o
3 P v — 14 sale Kit fildangoanuuuiite
G LUD99N (Tenant Acquisition) X o .
O | ) PIWRUARIL Zoning 1841ATINT
il © WMRANTTAINI ..
= = LAY UIYLANTIUAN
=i o = <
& | nskilondu
2 T
aAnun < o le . v o
§ St 2. NN1IRATN uaruszen RN Usznduiusiasenig
YuUATIAALAY oo o -, T
g K AUWUG (Marketing Event) AauTlasansazdaesradumanis
= gunsalng
i3 1 1% a4
o | reainabild
Walwusnslasensegailunienis (Grand Opening)

ASUSHNS S ot 40 ; =
1. MIUTMITH UL whsaumeluseanunanu
WAy " o
. (Tenant Relationship HUIMTlATINTs
Fannslasans v
Management)
(Mall Management) s
2. AMIUIMITNITRAMA wiiasunelusiaanuaaiay
= @ w £ @ v oA
Lazdauszs1dunus MUHUAUHUISTATING

(Marketing Plan)

Occupancy and Investment

Management Phrase

3. MIVINTBIANT »| MBIUNMEUBNATULAESIBITUNA

(Facility Management) AuguInslasinis

a o |
AMNA5- 55 LEAAINTEUILNISHAILILATINISUINISIY

9endulanae WUl lasan1sviiumsny tevinnsanuilaedneanusnenlukiazanand

=2

Weates Levin1s@nedayanieg Inggisvesnis@nwguiuunaznagnsvealasanis lad

WUIANUAANIZRAIANTEIAT R NS T UL TunsTnnazegluusnalasinisududrunds

Y Y
109lA59M3 Ineidvesdiimulasimsvihumnsgladuiidnluinse waziavedudAnsgluiiuia
nanafwuidnlunisiauilasinisfidesnislimaianssiasondudiunilavedlasanis gmun
lassnmislabinsnwsunisfneanudululsaedasainis Anwlildundaguuuuredasinisi

ATz wardideyaiildreliiunquiesnwuululssiandieg weirdeyanlaluldidu
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Usgloniluniseenwuuligndeswnunwinnudauasnagnsyianndld Tuvaeiviinmsesnuwuu gimun
Tasansilasulinuinwsunisneasiadnludiiunsdisuasniounnuniouveanisneaing
sudldanfunslunsmisnnnaseiuivgvedasinisuasdigniuinelulasimnis

£

Prmsneadilassmsinmsy gimuilasenslalinuinwnsuimsauneaiiadug
Aruanauneaine lurusieafufldGuliduinudunmansdidrhudinsneiuiianslu
Tassnsliudnadaneuilasamsazeataade fimurlassnsldGuindeiiufiasldvhnisuims
Tasans lagmsuimsermadumsineivinuliuimseimsauiedagtu uazdrmvesnisuims
fufidrududofuilulasinsmenuaud elassmadadniunisgiaulasinizsasdu
AuImsEinlulasinisdeles

Prailadalasanis gimurlasanislinunuliivinwidunisaaimdugviinig
Userdunuslasinis (pre-opening) S‘z’faf%mﬁgaLLsiﬁzmmiﬂ'aa%Nﬁwzqmﬁw densneasalasenis

uduasadsladnaulszrduiusiiedunisitalassnisednadulasenis (grand opening)

lngiTeaunsaagunszsuiunsiaunlasinisviiumnviazdigauiineitesluuday

gj ¥ = dy
JupaulAnuAINTd fladl

NTTUUNISTIAY
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llllllllllllllllllllllllllllll ! faEEsEEEEEEEEEEEEEEEEEEEEEEES 7 "IIIIIIlllllllllllllllllllllllll' ! tismmssssssssssmEsmEmsnnnnnns’
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1. wuodmdesbiu

‘

41373 (Survey)

3. 2MMNaLns (Strategy) | & i ‘
e e T

AURALLIAA (Conceg'xt)

N
=
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[
>
3
S
>
£
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_ S’ Cssmssas
=
&
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>
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‘
nsinsaanaimulATINIT - (Project Management)

maUTnInnaneding (Construction Management)

S

‘
N3AAIIEIINN9EU (Financial Analysis)
‘

‘
|

‘

|

‘

\

i

;

i

| eenuuvgniTRgnsss (Nchilecturé)

' geenuuuanusengly (inferior) |

i J1ueanuuy Branding (Brand Identity':

é sweenuuugianilang (Landscape) i Grand
E NuBBNLLY Lighting 5 Opening
| OURENULILIIUEELIL (MBE) ! ‘

3 nusenuuuingeEig Structure Designi 3

j 8. nnsd ww:lm'*;l (Tenant Acquisition) i

| Q. Fiimslasing (Operations)
E 10. ! faai1 (Construction) i
i 11. Pre - Marketing
; natEnstasanig
|

i

i

i

12.

]
i
]
'
i
i
i
] (Mall Management)
| - nnBwnstjdn

i

- MIBMTeNANT

A o \ | ~ A 1Y ] J
AINN5- 56 LLaGNﬂizU’JumiW@uuﬂﬂix‘iﬂ’]iVl’]ﬁJMWi’]sﬁLLaSN’]ENWuVILﬂEJ’J‘UENIULLmaz‘UumE]u
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5.4 waluniswmuilasenis (wan1satuauvadlaseinisvitumsyludaglu)

5.4.1 99AUTZNDUNIINILAIN

5.4.1.1 fufinrevestnsens

MnMsAnwINaTeInsRLIlATINg AustasuAndowy wAnndunses nsanen
anudululdvedasinis msesnuuukardniuuuneadns adanisneasiauanase Inedmun
lasan1s8anuunuiAuAnnanYedlasinTg Ao “Taste The River Life” vilvigeanuuudas
senuuulituiinnelulassnsldanudidfuwididmssen Tnenerenalilasanislaiiniedu
(dead end) wagynarudondmiu lnsidesnnlasimsiidnvaziduenmsaisermaidense

s iR a9seinse Ta509n1500NwUUUTEUULIRNNALlda NS dana useu UlRTsanen be

o £

Hoanuuuirassrdnseiaiainisguanussuuiagdesnuinnendy  (qnsana ansaim,

#unnwad, 30 Junmy 2560)

1*t.Floor

ANA5- 57 wanaianudy 1 wazdrumlulasinisviiumnse

(7 : UEn ainsisealeann 31in)
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2" Floor

—‘-"'j_i;_ﬁ 'im \ .

s .O
o of 20 B AN D .
AMNN5- 58 LanIRaNLTY 2 wazi uelulasanisyinumsny

(7NN : USI gansSeateany 311n)

AMN5- 59 wansdaiutu 3 wazdualulasanisvinumsy

(7 : UEn ainsisealeann 311n)
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Tutagiuiuiivedasinisvinum sy Tiuienns 12,585 as.a. naiduituiiuig 3,639 a3,

1. Andu 29% vaaufoIA1sviavus 1nea1A1590AsadNuUA 3,121 #5.4. dnwazdua1A1599050

v '
v A =

5 9 wagdlitunau (rooftop garden) avgdu2 AnTuULULINTEET 750 MT.Y. Lausaiun

aufanssuduans Fuindugaidfindinsaeguuniian 3dueyuiuin dadiuiiufivne seiud

\ N & A =~ Py =~ a A v
@’]ﬂqﬁma\jiﬂi\ﬁﬂqswalﬂqiq%llLWEN 1 Iu 3 GU@QWUV]Iﬂiﬁﬂ']S Lua\‘ﬁ]’]ﬂHWWUWI@ﬁQﬂWiNLLu’Jﬂﬂ%QSSL%

[
1 o 1

usseInevestasinslalnddadusdindinssen wWelifdunldlasinslaviuiadonimuasd

%

ANAAEITUlATINAR (aigUs Adesausesdaensy, duniwal, 13 nuAUS 2560)

AN51N5- 1 wansiuinazdndrululasanisvnumssuwsazlssLnm

Usznm 9.4 %
Huine (Saleable Area) 3,639 29
fnoasn (Parking) 3,121 25
fufteu (Rooftop) 750 6
fuidaunans (Public Area) 5,076 40
swituiionans (Building Area) | 12585 | 100

a

LLNuQNﬁS— 1 wansdnd@ LN 8lulasINISYITumS
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a o |
AINN5- 60 LAAIIADENINLATINITNIUIANTIY

o o ,
AINN5- 61 kaAIALENINIATINITINUNTY
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[ rwkasw
| Tha Maharaoj

o o \
AINN5- 63 kaAIALYNNIATINITINUNTY
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Fail

U aaes 3331 Siaa

ANA5- 64 LARIIFLENINTATINISVILMITIVLALNLA U DUADIENINIDIANT
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5.4.1.2 Nulieduasufaly wag Inusssy

1. ANANTTNIUNISY

v Y 1%
VA a o 1

AIUNITEBNLUUNUNHANANTZLATDIRALDSLALAIUNNTIANTS LOIA MNUNTIADIDLTU 2

Y
£ i ¥
U

2941A59N151UAILDIAITNRATUDIANSIBATD haTUATY 1 valasanis WuluNve wavau

(%

Aanssudielvigaudniufanssuiidnladie (Gvadna gusan, duntwel, 30 Juau 2560)

ANA5- 65 LAAINAIANTELATBIVINUIITIY

(M1 : {398 deile 13 AUATNUS 2560)
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[
[ a

2. NUNFASUIALEAINNTIANS

Tuvnslemaazdalidnisuaniinssanistuusadiuidnssanislueians Tagldiiy
aldane edunsduasunisshuRavzuas Tausssulinsiuuuifnvesiasanisiidvuals
Freghau AnssAns “Andere” Tusenineduil 5 §wnan 2559 89 31 uns1A 2560 Hiednuans
MNAERNTERNTAIUNTLIA NauAals NAMEINTNTTUUTERANINTTULAT NMNRUALNINYRY
Aauns wazAaludase “Kontuajew” waz “James Apisit” TUAISULEAININANYTULAASDINTEISY

Trsdusmnuvesionatavuyilng sanuilusunie deunluguuuyssendaineassa

o o o a -
AINN5- 66 LEAAININFIDYWNITIANNTIANTS MlBNANLAY
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5.4.1.3 fufla (rooftop garden)

NuNaunIeIvealAsIn1s Tuusadu 2 91A15 F fnsusiiindinssen deiuunfiasdy
audafanansaliyrearlulaidnundianin daau wasruusserniavedwiiidmsse Tulena
firundnnsdnfanssugu Msuaninuns viednssananaiaunds iunuinadnasgnlddnianssy

wazraliusnmsiiunduund (feann algyilsen,dunivel, 14 unsnau 2560)

ANN5- 67 wanansiausylovdiunarunarslulasanisvnumi s
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5.4.2 93pU52NaUlASINITAIUSIUAT (tenant mix)

Aunshaiiunlulasini sy madaussianvesdiginuianglulasinis sgaunse

Y
1A A

o v [ g o N Ao 3 o Ls v 6
%WLLUﬂQL‘UWWUW@@ﬂLUUV]QMEJW 8 Usztam (mﬁﬂi NYYIUTIPFIATIN, dUN1W, 13 NHNINUD

2560) fa

& &

1. $ewns Yagtuiidndrununandu 54% vadlasanis

¥
1 =]

Srunuuazauy JagUuiidnduiiunandu 15% vedlasanis

1%
1 o

$rudein uazfauz JegUuiidnduiiundndu 5% vedlasanis

Sruatwazsuviny Jaguulidndrunuiifndu 4% vedlasinis

¥ '
1 A al

$1uneariu Lifestyle uay Activities (agAleaawiiu) Jagtuiidnduiiunandu 6% veq

ARSI

1ASIN1S

¥
a

6. dnnuliie Jagtuldndruniunindu 5% vedasinis

¥
9 [ a

7. il Co-Working Space JagUuiidndrununinnidu 5% 181la3enIs

1%
9 o

8. MaNANTELASeLMT1Y Yagtulldndruiunandu 5% vadasinis

9

AREA (%)

co-working space Amulet zone
Office rent

Lifestyle & activity

Beauty & Spa

Restaurant

a

= o L oA '
UNUNINS- 2 uansdndiudssianiiunignniglulasenisvinum s

Y

(79 : UEN ainsiSealeann 3119)

sziulddmnsaungusiuainiglulasainisiiunisuds ngusiuAuszianens,

wieshu uavvuy Anludadiuunnds 69% vesiiuiwivianue §3dua1ndn tasenisvimmsedl
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vl v '

fufigniiomanounguiiimanefe dnveufloauazdiifosnsnsuusssiniavesusidnimegen

wniign Tnglasameinumneldfdndunuiiddidugdesnds ddnimihfduiuiage

(anchor tenant) wilaulugudnisnenag ileneuausimslédinsediu
ynfinisudsitufinyssandiegnielulassnisiamsg annsowvssenifuziuuy

v &
Anealanail

1. $umluennis
flo Suifiegmeluseinisvedlasinis laevhly dhudsesnidu
1.1 $1uAUszLane1ms (food type) MABINITIIUTEUUNTOITUNITNDINNT

1.2 Sl (non-food type) NlABINITNUITUUTOITUNTTIOIMNS

ANN5- 68 S msn1elulAsINITVINLNITY



122

2. $1upan (kiosk)

Ao Suilildegangludrennisvedasanis Snsedluusnumaiuseninweias g
lassmsvirumsvdugeenwuudnuazvesiuduazimuaniunlidielinsinuuuidnlunis
ganuuUadlATINg Arin1seenuuuiiemuANdnuedLar sULuU UMY TnefuiUssuaniay

wriuiduduiused (eann algyalsan, duniwel, 14 uns1AN 2560)

1 KIOSK DESIGN

AINN5- 69 LAAINITIBNLUULAZIIUAIUSELAN Kiosk TulATINNTVINUMITIY
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3. Srutlam3a (food truck)
Ao Suilildegangludrennisvedasanis Snsedluusnumauiuseninweins g

Tasamsviumswazinuaswmiaiuiliuissinnidslulasenis lnefufanse aududi

Suanvealilulasinises dnwazveasusfazidulumunisesnuuuvadiazi1um Tnslasanis

a

o v A

viumavliladudimuasazeenuuuiiuali daunindrusdssaniluiudnaiuise

[

wasuinglauararanenveysydn vselmzdInvANaiAvTegiuNSiINuN

NuNfUMalasInig

ANA5- 71 hanIanudy 1 LasuSnUNas1usUseLnn kiosk wag food truck 5¥11719971A1S

(1 : US¥n adnseaeann 911n Anulatlaedide)
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117 m.

A
A J

N5~ 72 wanINgue1AsTulATIN ST

(W31 : U3 adnsiSeaeann 911in Anudaslaeidy)

2", Floor

AMN5- 73 wanddaiutu 2 wazdualulasanisvinumsy

(797 : USEn ainsisealeann 1)
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MMt sifissidssinuntniuuuldivuidndnsseneguutu 2

[

19491715 G WEITeA1n31 Wunsadalddmemsiiimdh il uaiious e (@anchor

tenant) lesansseglusiumisnidifeenn usiinnsesnuwuulviauddgfuriaien nvesusin

Winszen dwalvigidnunldlasanistaimuemsfiuusseniArautiildnszen

Building O Building A
. Anchor Tenant

Buiding G Buiding E

ANA5- 74 LLamG‘hLmﬂﬁmmmiﬁﬁmﬁwﬁLﬂu%"mﬁﬂﬁa@m (anchor tenant)

(37: fheaanuuuuTem wuFBua 911n daudaslaeide)

91NN1TINAUNUSEIU (roof top garden) 13WTu 2 w9391A15 C waze1As F lawdl
Y v v Y '3 v = g X A4 o ' 3
anwazninivuluivwidndmssedaduiuniansavavindenmuas usseniAveausiul
Wanszen Mbigidernindeenwuunaziiauilasinis aslalinuivsnaididuendnyalves

1ASINTUNLINT AR DI STNDIUTsIINAkas dLRaRUUsTaUNTsaisuLit Tnenuinduusui

fFanldlasansidunaenm LazYNUITIIINIATEILATINITOLNABA

Buiding C
. Anchor Tenant I:I Anchor

™ o "y o Y A& Yy =
AINN5- 75 LaAIRILRUITIUDIITNNIUIMLUUTIUAIASAA (anchor tenant)

WagsuMaEIU (rooftop garden) Suhvihwihnasgagunldlasanig

(M dheeaniuuuTem uduun 91in dnudadleeide)
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5.4.3 HAN1TANEUNUAIUNITAANA

AWNRUININITAA1AUBILATINTS (positioning)

UauUNSe:SuVRWs:en

AMNN5- 76 wananw brand identity Tu Sale Kit lasenns
(W : UEN adnsealean 311in)
MULWIAR “Aud Auguvsegiulladnszer” veaiwuilasinisidesnislilasanisviy
w5y laflalnasueasuusiihfifinnulaamuresfaus Lag Tausssuuasmnud1Agyvo i

[ 4

Wmszen Welidriuuiundiudionmdu (afsus Adbsassdasnsu,dunval 13nun1fus 2560)
wagn1sAnwIBsAUsENoUTadlATINITMINIIUMEA KAz SIuAT §IdeTeeuiuladn Tasantsvii
unTEdesnsTiagtmuasumimsnisiainvedtasanmslmiuatioufininteuiuusitdiwas fu
uthmneesiindalulilasinisdae (destination) liifewusneunduaulufiudiildviniade
drashnuiidu  esaindudneninvesiidilasinis wazniseenuuulasinisiideanisli
aruddgfuishindmsss Ussneusunsiigsiadeviondivuazdesudmase vinlilasins
yhunswsngauiunsdudmnemamsvieaiio Wesnnlasinsannsofsgalithyieaden

[

wazgrunaludanlduinislulasinslaainssesiuigiugndn (catchment  area) Laiifigaus

u
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navausuAliiegnegofeluusnayuyulndidsamniouduaudniseiyuvsy  (neighborhood
center) uarAauylfinead (community mall) 9139l

3 tozi)
5 o S Wy 1R\ 110 86
2 3z15)
E ‘
: CATCHMENYL  ARE
’ = — U0 VT
-3 (3014 A
= e nlt Sl B CX SRR 1
SSSX T A ’. 3
A ELINAS o g Yy @
B3 ',ﬁavu‘*.u‘ﬂ:‘“‘ 3TN 4
3 o, S 2y : ;
2 LS R R 11 * Uy My
3 b /NI RS
2 M nanoHiRgges " 1 ¥
E B, A .
SR S ] A R
t UTIUS y AR '.—l n3i
S aatn R
#

= & A v ]
AN5- 77 uaneszeruiigIugna (catchment area) ¥04lATINITVNNMTWY

(7nn : US¥ gimsiSeateanv A119)

AsUsEIdUNUSIATINTS (marketine event)

[

Y [
imunlasin1sazLdug

paanAlasansvinumswlataudadiagraduniansivluTui 12 funau w.e. 2558
lnadunsdnfidineowdsauasfanssudiagludieiudalasinisuds 4

mnuansUszrduiusvedlasinsiumsvsees ngldlddlifiivnuneuenduiun

ANAN5- 78 Anssunsidalassmsviumsvesiadunianig (grand opening)
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Wesangiwmuilasenisiludimuanisussorduiudueddasinsiiumsaies uagl

Y

v =2

azganvzlviununsusznduiuslaseins §Idedddnmsdanaitlvinudn lasanisvitumsodl
wuAnliinsdntanssuluiiuiidunansiifsrfunisdnaiuauzuas Sansssn mavieadloade
dnserunmelunmedaulnduns aanidniuaadnnm (weekend market) TuBusngq 1y nantn
diogunm smadadnseu Tnsursedriinisuansausluuinumuty 2 Weussneutuanssu

Tunsazass

HIURITI S at Tha Maharaj

THA MAHARAJ Q

BHFA NAKORN o August K- 2%
WONDERS RALLY 2pm - 8pm

SAT 26 FEBUARY 2017

.....

ANA5- 79 wanasiagldamasnisanauyssdunuslasinig
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nsUsgnduiusuavatuayy funiasy

Mmumslasuiioduniseuiewiilsewalnewasvatentlsauiiaidudiuniadunis

Fnulumeaniaasgnsena lunsInmena "River Festival 2015 @ngtnwieiniusssy” neldnou

3 3

GUd "Sndug...anet’ 7 vindndn Tuudl 21-25 waadnneu e 2558 10 16.00-23.00 W, iU

¥ '
I~ = %

7 funvan lowd Tansziwgnuivadanasiy 9negusui5n9y 1nUseesieeaisinig 3a
AAE1ULATITUMING VUMY 89ANUIU S1I95798A Lavawlefia WagsasNsaun Jalulnay

¥

NunNazdnanssy

NIUKISIY

Tha Maharg)

A i
. 8 (e'.h. SAWS:IIAWUY

Wat Phra Chetuphon

Safasnnuins (Gn N 1 goaWUU SI0080048R

Wat Kalayanamitra Yodpiman River Walk

InUS:EISOu
Wat Prayurawong

%
O

-

C5 10IBenA
Wal> Aslatique

ANN5- 80 wanasnag1eluamasn1sanuaIstiL AT TmusISY 2558

(ﬁm: River Festival 2015)
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naudwaneuagiidunldlasinig (target group)

ginunlasinskasivsnniaunagnslanaliinnguidmaneiazidiunldlasnisneunis
Wulasenshe 1. ngutinviediieniagndlneuas v egfndesnisuvenniesaulnduns 2.

nauinAnwumIng1desIsumansuarunine qefaling 3. nguEiAunIeliseluusii

Y

Winseen 4. nguiaulanatanse uag 5. NguU1TIYNITLAENTNNULSING VAR TITUATUTIIM

Indes agwuinngudvuneiaiainasdinidlasinistungudmanenidiunldlasinisase

| [ |

Julumudianald widloladndunislasimsldszesnilonudn Snquandngulngfiiinduain

nauANrer1AnisliBn 2 nqu (elgUs Wdesussdasnsy, dunival, 13 NUATWUS 2560) fie

q

1. nqudndudnseu

2. NRUAINADALETUYDUNITAIENN

Aii5- 81 wansnguindudnsemlunisdnnuvedasis

(7 : USEn adnsiseateaan 311in)
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~ ) A ° Yo
AINN5- 82 LLammif\mmemmaﬂammmﬂmm;ﬂmmmu

@

{AfeTsagulin deviedidsmedasamaviumasuasdnuasvedasinis Hudiniseenuuy
wazanusslasens shlilassmsduiaulaudngugnidanann Taenduidmunefilddinseilius
i uazndugnénfiiistu iliduiduiingugndussideaiumsegluuinalndifes uay
naugnédns fndlauniieauazwazsalasanig laglutiagdunudt nqugnénfidanldeuly

1ASINISYINUMSIvaNsanUan laeall

TARGET GROUP

5.0ther

5%

5.Goverment Officer
10
1 Tourists

4. Amulet
104

2. University students

Qd‘ U 1 1 ) 4 Y v 1
LLNUQN‘VI.F)- 3 LLﬁﬂQﬁﬂEﬁNUi&iLﬂ‘ﬂﬂq:ﬂ@ﬂﬂﬁwL‘ZJ’W@J'II‘??I?]NWW?V]'I&JW']T]‘U

Y

(79 : UTEN ainsisealeamn 3119)



5.4.4 asUnalunsiuunlasansvinamsny

Ya v

G]']i']ﬂ‘ﬁS— 2 LARSNARNGTILANTY INNAYBINITWAILILIATING

AIdvanunsoasURaiiindunradnsvasnsialAsImsvium sy lanadl

' [
a =

132

[

Tl

HAvRIMSHAILNLATING

NaMLARTL

29AUTENBUAUMEBAIN

& o , ¥ &
anfiufneludIuesi UMt 2 U89

Nunmgvedasams 2115 F Guwsith) YSuduniudiaueneni w1y 29% vesiiufionans
(Rooftop)
| A a s A = ' ' UV 1@ Ave o o o
AANANTEVINUNTY maansziATasiaue’ LiteRwmaausull SelahJunidndmSuausily

U

¥

U uIaLansIngsAns

aunsodnuansinssamsluuislend

Tutuunfaglaifinsdauans

MlAlassmsiinfiuiing

¥

Nufiarumaii (Rooftop)

T dugrunussenme waziatoninaes

P

wdiidmszen

& a_ R val v
Wugavad dogy wasiidaindeuvesdiunly

USMIIATING

23AUTEABUAUS UM

Tenant Mix

& ¥ v v 4 4
LUUSIUANUTELANI U THAELATBINL

(Food&Baverage) 69%

UsELnMuesIUIIMsHALIATBIAY
(Food&Baverage) wuslaidu 1.59u01msuagan

Wl 2.Kiosk waz 3.Food Truck

MUMSAAA

Positioning ¥a4lATINS

v

lafalmadueadsuwidudimssen

awnsadsgeauialulilassmadudmang
Y83 I1iNKeN (Destination) LTINS

sosfudauluaguan

Marketing Event

LLWIAR "Riverside eatery , Urban Oasis, Art

& Culture Market"

Folilnanaaiunen (Weekend Market) Tnedl

Aanssuuansaiuluusaglena

misuilauazaiuayuiuniasy

IananssuTdLaS UM sisa g

Iananssululassmsiaednginsu nmm. 99
avensendlumeAng "River Festival 2015

angtueImus U

neugnAnihmang (Target Group)

sathmungld 5 nqu fie 1. dnvieadien (Vs
Ilvenar i) 2. dniseu tnfin
3.4dumemase d.daulanseiases 5.3

yhauluusinu

Idhmunediadn 2 ndude nauindudnsen
waznguiindenm uasilunguifmsnduunld

USMIlATINSE

fMunmanuailassnis (Branding)

19971 Brand Identity Tunsussndusiug
Tasans vsszuueaulati(online) uay

aavlay (offline)

a ' Yo 1 a o o
fidwdglitvionnisuasauiludinlasemis

UMY
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Tuaa9 Pre- Construction Phase 103U ¥inliszagiantunssuiunisnaasnad 191ansiu 28 sy
1n85282N15N0a319lASINITNNNMISIY FHa1UIULER991NAB9TlN15E15aNUNLAUNDY kasAnavi

nsnueIAITiiuseIasiuiuiiesn inlissesiiatlunisiauidunisneadieldssusiaiuiu
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Tha Maharaj 1.

SITE SURVEY
SITE SURVEY

- Betng Ste Surey
Sommary Sto Sorvoy

- Bukding Survey (By Ergnearn)

- Transpolation and Treffi: Anchysis by troffc Eng noer

DISCOVERY & STRATESY

DISCOVERY & STRATEGY E

- Bxecutive Interview

ot Predevelopment Phrase
- locaton Analysi.
I (24 hiaw)

- Design Siralegy
- Tenont Mix
FEASIBILTY SYUDY
FEASIBIUTY SYUDY
[PROJECT DESIGN
PROJECT DESIGN
- Madter loyout Troffie Anclyss.
- Architocture Dosign
Wlerior Design
- Brond Idertiry, Signoge Design
- lanchcape Design
- MAE Dosign
- Structure Dosin

peTAn DESIBN
- Architocturs Dostn

- Interior Design

- lighting Desion

- Brand Iderfiry. Signage Design
- londhcope Despin

[TENANT ACQUSMON
[CONSTRUCTION
lconsTRUCTION

B svpvoandmauull B szavioanillded

ANN6- 6 LAAITEELIAMTLUNITWAIUIYI Pre-Construction Phase
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Concept W Feasibility Study [l Pre-Construction [Tl Construction M Lease Up

Predevelopment

0% 20% 40% 60% 80% 100%

dl U 1 dl v o a U s
AINN6- 7 uansdnaiuszaz el lunse U SWAMUNIDEIISUNTNE

(‘171'm : Housing Development Center Organization ﬁmuﬂaﬂmaéﬁﬁ'&l)

namit 9ziuléin 929109 Conceptual Phase waw Feasibility Phase nSefifedas
Predevelopment Phase 1109 MNTI5s 81983939 ana 7 Avgldssezinaintu 25% ves
nentaun §ideeysnuihnsusrernansruumstiadunssuiunmsvesedmniunindaly
finnuuane1afu nszvaunsRaLIedImTumindussiangudnisdn osann Tunsiamn
gudnsenileminnlauda (tenant acquisition) warlassnsneasnsenmsiade fifmunlasenis
wdesdawouiiud uazdinanlifuiudldnnuiedudnasusenuuumeluiudivomuies
mausiazign Seldagldnandszana 3-5 Weundiusvnauazyseanvesiiud
fidvanansaagudadiunsliszoznalunmsiannlassmsimadldgannd silvidiu
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971 Construction Phase

Walimudnislassnisedtadunianis (Grand Opening)

MMSUTWISHaZARN1slATINTS (Mall Management)

1. ASUSHISH UL wieeunlusuNany -
» _ T Y. HUSMTanNsy
< (Tenant Relationship guImslasanis
o waztlywilunis
E= Management) -
J o UIW13871A1S
E G - ; 0o nas
T £ 2. NMIUINITNTTAATA whgaunelusieuNaa HALVAIULNSTA
= - ;o ’ v v oa &
g *gf wazdoyszanduius ']'NLLNUﬂUQU‘iW]‘SIFW‘NﬂTS NUNTTNAINLRY
2 £ X A v
= 5 (Marketing Plan) ATILABNHLY
[o T P 3 2
e Wialimslianu
U o = '
o = 3. NNTUIUITDIANG »l MUENUMEUDNATULAZTIBIUAE WUIARLASIANS

(Facility Management) AUEUSMISLATINTg

UG HANITIATIZN |

AINN6- 9 wanNanITIAIUNLATINTTI9N 6 Occupancy & Investment Management Phase

Tunseuiunns Post - Construction Process
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a ]
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6.2 UMLSEUIINNTLUIUNITAISWAIUILATINS
6.2.1 N59AUTIHUNIIUINNNTZUIUNNTNITNAIUILATING

idelnnginuunAanguinisiaunedmiuning (Stephen P. Peca, 1999 :15-20)
forvesnszurumsie Wonszuiumsimunlasenisidusmvesmvuinundunuin annsatae
Tilasnsiiondnuaifidaauuasduiivndudauiluldiety wasdusaiudneninvesumy
\eannmsadaendnualvesiilasinisieandinnuddguosuaztisd uaduliisuuuuves
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\efies, 2556) asafuinamianAImM1dann (social value) Fanunefanisduaniufindanamunesio
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& Y v

adamIuning filaunlasainmmlldindesinismansuunuveinsasuiauilasanslilaunnign

AU

(maximize  profit) uAlATINITIINMIIEITENUI Gimulasansviamneindulaiiennis
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o v v W

TipuddiurrdonnuasussenAvesid i nsyen easyouiulantinwaranudfey
v Pl 4
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At nenineld

quisition Terrain e Design - Conceptual Design

IDEA  Plenning Attainmen |=———| work -Detail Design

+
i T

AY
FEASBILTY
N 7 Project
— DESIGN Management
Resealwer l - Resource Planning -] Construction

irket Research
iancial Modeling
ssibility Study

- Idea Inception Facility
- Concept Sourcing Management ERIEN:NI

Development

FACILTY & MALL MANAGEMENT
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o X 4 N & N v |y = Y s v = ad A
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NOONLUUDBNLUUANNLUIARA
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=
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desn fifenuivssivesnduaiminiuluefnduigsfamaiudeluuidndmere1dd
ArmynusURuSuth TnowuAsidmaisfuimslugadagturiilimataulasniseinag
vosginmniusesiilsisenuddnyuosusuviluusasiiud
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AIdenuInsinduladon iuunlasan s s19n kLA lifeIn RN ULNEN g
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6.2.2 VOLAUBLULABNIATY
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OWNER & KEY PERSON

INVESTMENT & FINANCIAL

PROJECT DESIGN

CONSTRUCTION MANAGEMENT
BRANDING

DEVELOPMENT OF MARKETING
FACILTY & MALL MANAGEMENT
TENANT ACQUISITION & RELATIONSHIP

THA MAHARAJ

VY o

dialigiauilassnsnsuiividenagyihnisdunivalneusunisdunivel



GENERAL DEVELOPMENT PROCESS

IDEA FEASIBILTY  DESIGN

THAMAHARA| DEVELOPMENT PROCESS

Hl DEA  FEASBIUTY | DESIGN | CONSTR

4+

CONTEXT & COMMUNITY

THA MAHARAJ

MY THESIS

-

The Development Process of Riverfront Theme Mall
: A case study of Tha Maharaj , Bangkok

ns:uouUMsMsicuNBuUoAASUdILLIWS: 1
: NSEUANY TASINISHUKISIY NSYINWUKIUAS

WinltaSureiensaukulAnwarNuvaInetnusatul
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MY THESIS

Tnsumssudunudhidws:o

‘ shndurhivenssu

Pz
® sposia

MY THESIS

REAL ESTATE THAMAHARA| v ] _,
DEVELOPMENT PROCESS & COMMUNITY SUGGESTON oL
CHAO PRAYA RIVER 2
u]/é SUPPORT
YA
DEVELOPER EXPERTS GOVERNMENT
INSPIRED
BANGKOK
THAILAND

WinldaSurefensauwIAnwarNuIveINeInusaUUl
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EXECUTIVE SUMMARY

PROJECT NAME : THA MAHARA|

PROJECT TYPE  : COMMUNITY MALL

LOCATION : RATTANAKOSIN ISLAND

CONCEPT : “ Riverside eatery, urban oasis, art & culture market ™
NO. of Floor  :3 Floor

TYPE OF COMPONENT : - COMMERCIAL (RESTAURANT,LGHT FOOD, CAFE,)
- AMULET MARKET
- LANDLORD OFFICE

TARGET CSTOMERS : - TOURIST

- URBAN BANGKOK
- ROUTINE PEOPLE

THA MAHARAJ

LOCATION : Rattanakosin Island

Sanam Lusmg //
SUnmMa Yy 4

THA MAHBARAJ




DEMAND AND SUPPLY ANALYSIS

DEMAND : - TOURIST
- LOCAL RESIDENTIAL
- URBAN BANGKOK
- SIRIRA] HOSPITAL

SUPPPLY - Market & Street Food
- RIVER TOUR

Customer Strategy

® SURVEY
® RESEARCH
e FOCUS GROUP

162



163

THAMAHARA|




THAMAHARA|

THAMAHARA|
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THAMAHARA]
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BRAND IDENTITY

S

uminedu Aathng

Thammasat é/A(K’J((}

UMTVINOIRL assAnand

orn Universify
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QANQWS:NIWS:AUNS QAQWS:NIUKISTY

River Front Restaurant Pier Suan Loy Maharaj
[Street Art Cafe i,
o Rigo i Alnse *  AdUASUUMSIY AlivKTou
* Foviuen I9FosHINMU T9 DUSMsIASevdl 20y
tzumu TuRevIos 60-80 UIN 5% TN 5%
aU
*  SueImIsIUaTnN Gousy Cultural &Art Market/
nAudnrieviREs Boardwalk Bazaar Amulet Centre
»  Swauu miu iJus s *  amaus: 219:1""1 naev »  [@dsfitun FevAuanUS
nuiau Suuh Idekgadn q MagUin InSoviAU Bovws:insey muTing
dAu IGUIRDIIN BOVAAL SunnuIu
* AU Hang Out soUGN ST *  SuwsdRousUSeN IA:
17U $7U wine S1UDIMIS FoulichUIL vUart 11 Exdusive Zone d 15U
aalatia uda AU HLOq - AuNUNSouWS:
cultural market
+  Fousnan IwEu
55% 30% 5%
QAIQWS:NWS:AUNS 0AQWS:NIUKIS1Y
IUNINSQAUSIAWS:
$uws:

HLNASY /11en 1y Qus: $wuws:

+ WaI5usan
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OANAWS:NIWS:AUNS OAQWS:NIUKISTY

interior

i o W ] L

ELEVATION

guUluUSIDEUIASYNIS NUKISTY

e NAUAGNDUMSWEUUNTASYNISNIUKISTY

e AdWAQIAU AUTASINSNIUKIS1Y

e NSUADUSOU M8o lauoAWAAIRURUGEEIUN
TAsSuNISNUKIS1Y
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SUGGESTION

e TO Others
PY TO GOVERNMENT

o TO COMMUNITY

OWNER

BUSINESS DEVELOPMENT
MARKETING

TENANT RELATIONSHIP
FINANCIAL

PROJECT MANAGER
FACILITY MANAGEMENT

THA MAHARAJ




OWNER

QQiBUAUYONTASYNS IDEA & CONCEPT niasmnumsniiounisiiaun
Us:nnaevinsums la:biunneunisbiouun

IMQ@WANRATNEY aanaws: Fuaulia:usuntudbuRtuinsyNs
NIsUAdUSIUOVUIUAUMSWAUUNIASINIS
JuaeuNSHNIUAUIUIURUMSTAUUNTASINTS

Jrym auassa lla:nsinfINisdadusounuguau
ssMdunnavasUIASYNS
ssMriduBonoviRvaluaftiunisas WinAsuNs
[IHuNgRAIaKSY AUGARIROIULSY

INVESTMENT & FINANCIAL (OPTIONAL)

Jadulumsidondaauleainu
yuUs:uNnuRAQT3 fu RUANNUATERSY
IRR , PAYBACK PERIOD , ROI

SOURCE OF FUND

PROJECT TIMELINE

SWOT ANALYSIS

STRATEGY & TARGET CUSTOMER
TARGET TENANT & RENTAL
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PROJECT DESIGN

@ CONCEPT DESIGN

o LAW & REGULATIONS

e N1SYOBUNYIA NSUIN llAa: RASauTNAUNS
o Unym lia: Jovnagovnmsooniiuu

® TARGET CUSTOMER

CONSTRUCTION MANAGEMENT

@ S:U:DANIWII IATFIURSY

e Unymia:gUassnlumsnoasiy

e Unyr a:nsiinfy AUNISHUSIUNUZUIU
e INATANTFUNMSNOASIY
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BRANDING

@ THEME & CONCEPT DESIGN
@ POSITIONING

@ UNIQUE SELLING POINT

e VALUE CHAIN

DEVELOPMENT OF MARKETING

® MARKETING PLAN

® MARKETING BUDGET
@ ADVERTISING

@ PROJECT TIMELINE
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FACILITY & MALL MANAGEMENT

e MALL MANAGEMENT TEAM
e OPERATE HOUR

e MACHANICAL MANAGEMENT
e PARKING

e PIER

TENANT ACQUISITION & RELATIONSHIP

@ TENANT ACQUISITION & TEAM

® RENTAL and Common Area Fee

@ TARGET TENANT

® CONTRACT DURATION

@ ANCHOR TENANT / LIGHT FOOD / ACTIVITY LOCATION
@ ZONING and GROUPING
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FNUS  : Managing Director
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FinUe  : Chief Executive Officer (CEQ) of Contour Group
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finUe  : Founder and Chief Design Officer (CDO) of Contour Group
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PUSNIA1UNNS8NLUTU Brand Identity

®  USUN WUTUA LUNSA 911A

PO - N : ANAIYY YELIULY

YU : Branding Designer
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FinUe  : Chief Executive Officer (CEQ) of Contour Group
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®  ¥YIIYNITHAIUIGIND

W9 - @nNa : AMNNINNA TUIY

fMU  : Senior Business Development Executive

e [Ty RYnIseaniuUALENSAKUULTA

W0 - @na : AMIANT FIATENa

ANLAUS  : Senior Architect
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