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AIRCRAFT MAINTENANCE CENTER. THESIS ADVISOR: ASST.PROF.
PRASERT AKKHARAPRATHOMPHONG, 157 pp.

This research aims to provide a risk management plan of Aircraft
Maintenance Center to reduce possibility and effect of risk that might cause damage
or impede project achievement. The study started from defining purposes of the risk
management of the project. Then the risk of project was identified. Concerning any
incidents which might affect or obstruct the project success. In addition,
questionnaire was used to estimate the risk consequences. It was revealed that
there were 5 risk factors as follows: 1. Personnel 2. Competition of aviation industry 3.
Economic conditions 4. Emergency incidents and 5. Political conditions and
government policies. The risk management plan was prepared by applying
principles of Fault Tree Analysis or FTA to analyze the causes of the risks and
enhance efficiency of the plan. Risk Map was used to find root causes of the risks.
Three summarized risk management plans were prepared duration and responsible
persons of each plan were specified obviously. The risk management plan was
evaluated and revaluated by executives for the expected risks after the risk
management plan. The evaluated score is 4.4 from 5. The risk factors which are

originally leveled to be high can be leveled to be medium, which are acceptable

level.
Department : Industrial Engineering ... Student's Signature .
Field of Study: Industrial Engineering Advisor's Signature .
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2.5 szuuu’%msmﬁmﬁm (Risk Management System)

%

FTULLTNNTAINHLALN (Risk Management System) YHNeiid NT2U21NN9INA AN U einal
y - - N . . A nsa s -
S2UL WaanANIENENaNAainTy Hasan TdussgdngiszasAnesld e luszuud

eansu s

PYUADAUNITAANNTLULLIUITAMNLAEN

srULLRMNTANIAsNLsvnaLTUsae 5 dunay Aeilpalld

TURAUN 1 nsiuuAInglszasAraIn1saALEuegY (Objectives Establishment)

1l o

Tunisaniuanules Aanu vnliddnglszasdlunisaniinaunds denazldainis

o a

4 o o '8 o a ?:/ tﬂl L% =2
mmumuim mamuummqﬂ?:mMfmma‘mmumuuu wWwaliidnlateanan nng

o a

ANTUIUIBIBIANT ANNNIDITYUATAINUATDLL AU AINANHANIENUFDIANT LAZIND
o o a -e:ll Z’/ -e:ll-e:l o s 1 o

AANITLUULINITANLALS TanTaniladantalunazniauanasAng 1w iy
(Philosophy), 9 1833889ANS (Culture), NAYNE (Strategy), 3davieitl (Vision), N137A

(Mission), A15ax (Value), N19A113IN (Operation), N198U (Finance), &N19EN1FuaNTW

P

(competitive  condition), n17L304 (politics), NMWaN©U (Characteristic), WATNHUNE

6 o/ al o o & 1

(Legality) tflugiu uazaanuduiusiudnidoulidoudanddyduesdAns wu gnau

A (), §3unaA

d9

)

(Shareholder), g n A1 (Customers), WHn41u (Officer), AAINIIGS

(Government), wazdiAN (Society)iilusu Fetladenantiazdoe lFesAnsaiunsanivun

[

nnseasdnisaniivanulsednedaiay uazidulduianamaniu



19

v
[

AUABUN 2 NITTEUAIMNLAEN (Risk Identification)

o A v = & o o gy o
NI77CLYAINLALN AD ﬂ’]’i?t‘]_tl‘LL@ZﬂT’i’QﬁLﬂUﬂ?ZLﬁuﬂﬂﬂﬁJLﬁﬂ\‘i WWN@’]LMQVIVﬁiﬁﬂ’J’]NL@ﬂ\?
UULNATU sﬁ\‘iﬂ’J’]NL@ﬂ\ﬂJ‘ﬂ\iﬂ’ﬁ‘ﬂQUm\ﬁuN@’]L‘W,ﬂLﬂWLILLVLGW“’Q’mﬁ@r"m‘ﬂ\iﬂqﬂiuuﬂtﬂqﬂu@ﬂ

. = - o A a va a dl ij
ANANT NN@ﬂ?ZWUM@QﬂQﬂ?Z@Qﬁ thnang m@mmmgummmmﬂ@mi Fedunaulunng
o o o v o X
TTUAINHLALN mmmmmumﬂmmu

a 4 3 o o

#ansaundnanssnle wisenszuaunslatinaminandesiudngusrasd usazde

= : P oA = ¢ = o A » A . v a
RansundnTuusazianss wranszuauty Afaduvidemsnisnilatieiaznaliifinmaanu
dl ! v 1 1 o a c a ZI/ 1% U =2

Aen tneazdana indsenuladannnsnafiunisainaunanssusiueld Winasunneaanu
Huldldmngluuy wisefansaunponidesyniszinnlirseuaguunnign

521 Risk Identification @ wiufluwindalunisdimssiuazlsziiuauidessalyl

JUAAUN 3 N15UTEIAULAZNITANRIALAINLALS (Risk  Assessment  and

Prioritize)

%’/ -eil/dv o r-‘ll a e a { -e:ll ] ¥ K o o © o
mumuummqﬂa‘xmmwmmezmmxﬂizmummmmﬂmmx@m LAYANNINITAINATALU

pudenlaald Risk Model daalunnstlssidiu detlsznavlddaatladendndny 2 dadalvgy

" fatd
1. Severity of Effect; S

AENNIUILIHUAN TN TULINTBINANFEN LTI ATUAINANAENT 7] TeannsaRa s 1A
annetsalilil

Number of Effected External Customer: fa‘hmu@ﬂﬁﬁmﬂu@ﬂﬁqziﬁummzmmnmm
- o4

AanaazeamnnIsi i NIRETITsy

Acceptance of Customer to Failure: 3vfLNTseaniLaesgnAINIeuaniisanansznuiaz
- & 4 .

MATUAINANIAENTI

Acceptance of Internal Customer to Failure: ¥ALNNTEANTULAINENIIUIUNTZLAUNNG

PIANTLLIUNNTEA 1 AANANIZNLANNANNNANAIANALINATL



20
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2.6.1 UszdRmnuiluniuas FTA
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2.6.3 AUAAUNIFILASIZI FTA
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