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## 974-17-5340-7 : MAJOR NURSING ADMINISTRATION

KEY WORD: HUMAN RESOQURCE MANAGEMENT / NURSING ORGANIZATION
KANUNGNIJ AUNHACHOK : HUMAN RESQURCE MANAGEMENT IN NURSING
ORGANIZATION, GOVERNMENTAL HOSPITALS, DURING B.E. 2550 - 2554). THESIS
ADVISOR © ASST. PROF. BOONJA!  SRISATIDNARAKUL, RN, Ed.D, 154 pp. ISBN 97/4-17-
5340-7.

The purpose of this research was to study trends of human rescurce management in nursing
organization, govemmental hospitals, during B.E. 2550 - 2554. Two main steps were conducted as
follows: 1) Literature review was analyzed for conceptual research framework 2) trends of human
resource management in nursing organization was studied by using EDFR lechnigue. Study data
consisted of information from a pane! of 21 experts.

The research findings revealed that: lrends in human rescurce management consist of 6
processes as follows: 1) Personnel planning  2) Personnel recruitment 3)  Personnet! development 4}
Personnel appraisal 5) Personnel Reward 6) Personnel maintenance. Consensus opinions about trends
in each process are summarized,

1. Planning : Develop shot-range strategic plan by employee involvement.  Develop
personnel plan showing promotable employees.

2. Recruilment:  Use different methods for selection upon equal employmient opportumties.
Corporate with educational institutes for recruitment and selection.

3. Development : Mativate self development. Promote life-long leaming and continuing
education improve abilily to meet challenges of a vanety existing jobs.

4. Appraisal : Using peer review assessment for Performance appraisal . Develop
performance appraisal lools and maintain records of appraisals.

5. Reward . Provide jobs for personnel which are satisfied, along with career development
oppertunities. Faimess  reward system which recognized individual performance. Salary and benefits
are equal to private hospitals.

6.  Maintenance . Establish climate of mutual respect and frust to promote job satisfaction.

Promote employees relation activilies. Provide welfare and safety environment.

Field of study Nursing Administration Student's signature

Academic year 2003 Advisor's signature :
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C = ANHND AT ANTRITUNaUT LA INANARINIIT

nsulannurungARdussndemeng ( Interquartile range : IR )
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