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The slowing economy, higher oil prices and strong baht have affected the Thai tourism
industry. As a result, most tourists have economized their travel and accommodation budget.
Seeing that Bangkok has a potential as a center for both business and tourism, some
entrepreneurs have invested in the hotel business. However, with limited space, it is difficult to
obtain an empty plot of land in Bangkok on which to build a hotel. As a result, ‘The Best Out Of
Small Space’ concept has been promoted. The idea is that a shop-house can be transformed
into a 3-star hotel located near tourist attractions and be reachable by mass transport systems
such as the BTS or MRT. Entrepreneurs choose shop-houses because they are located in
tourist areas, construction costs are low and the construction timeframe is short, resulting in
saving more money.

In order to transform a shop-house into a hotel, a feasibility study concerning marketing,
techniques, budget and management has to be conducted to assess the cost-effectiveness of
the investment. Consequently, it is essential to study which type of shop-houses can be
adapted into hotels, how the feasibility study of such a project should be conducted and what
guidelines should be used to carry out the project.

The methodology consist of literature review and surveying, observation and
interviewing hotel manager, hotel executives, hotel manager in the sample group. it was found
that the ideal shop-house to be adapted into a hotel had to be a shop-house with at least 2
stories and being at least 4 meters wide and 12 -16 meters long. The ideal shop-house was a 4-
story shop-house with a rooftop and which had a functional life longer than the project. The
adapted building should be located not farther than 600 meters away from the BTS or MRT. If it
is farther than that, transportation to the BTS or MRT ought to be provided. Each room should be
18 — 22sg.m. The hotel area can be expanded by extending the rooftop, adding a mezzanine or
building shades. Stairways can be moved to facilitate transportation inside the building. The
adaption of the building must follow laws concerning residential — commercial buildings. The
security system should include fire alarms, hand-held fire extinguishers and fire escape routes.
According to the feasibility study, investors need to analyze the target group of tourists and
competitors in order to determine the size of the hotel, the types of rooms, marketing and pricing.
The main variables conceming investment were the cost of building investment — short-term
lease, long-term lease, or buying and owning the building. These variables also differentiate the
amount of money to be invested. And the cost of building remodeling and decoration. There are
three types of the investment return has to be thoroughly calculated before the launch of the
project. As for management, since most hotels are small, the project owners are usually the
hotel managers employing at least 10 employees. The administrative planning focuses on the
function of the area to be used in the future.

Field of Study......... Architecture...... Student’s Signature..........cooiiiii
AcademiC................. 2010, Advisor’s Signature..........ococoiiiiii
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