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The economic regression in Thailand during 1998-2002 has affected most private architecture
offices to restructure. These involved changes in office administration management suited the new
economic situation. As a result of decreased business revenues, together with the fierce competition in
the industry, many offices that had not prepared for this abrupt change had to downsize, or even
eventually closed down. Not were able to continue business through this economic downturn as their
office administration management was poor. It was important to consider the office administration
management. This was because a lack of an effective management resulted in instability and
ineffectiveness of the organizations, which requires remedies if stability is to be achieved.

The objectives of this study were to study current directives given in architecture office
management today, to study advantages and disadvantages of a variety of management models and
the organization structures, and to study the problems that have arisen for improving office operation
and management of private architecture offices in the future.

An interview based study method was employed. The sample group was selected by using a
specified sampling. The sample group was divided into three groups: small-sized offices with the
maximum of 10 staff, medium-sized offices with 11-30 staff, and large-sized offices with the minimum of
30 staff. The data were collected by structured questionnaires, and were descriptively analyzed in terms
of frequency and percentiles.

Based on the study; it was found that there were differences-among and within the three groups
of offices, depending on attitudes, management strategies, and career experiences. This also included
important elements of each organization, namely project profiles, as well as customer and staff
members characteristics.-When the .economic: situation improved,-all-architecture offices expected to
more carefully control and limit their expansion by utilizing a joint venture system, part-time staff,
contract system, and a decrease of regular expenses in the offices. The utilization of more high
technology would also facilitate staffing levels.

The findings of this study points out that all architecture offices should be aware and improve the
administration management together with the office operation so as to attain their stability and efficiency.
Architects themselves should also develop basic skills in management and recognize the importance of

this to their career’s success.

Department  Architecture Student’s signature

Field of study Architecture Advisor's signature

Academic year 2003 Co-advisor’s signature
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3. N59LATIZUILAA (Balance Sheet Analysis)

AINFRRENAITNT 3.1 UAAKNLAR ANPNAINAINEINITOLBNDIAINANTUSHNG]
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sransaunnlsanany (000$)

Current Year to Date

Month (Six Months)
Revenue 105 550

Expenses:

Salaries 45 045
Payroll costs 4 21
Benefits 3 17
Subcontractor costs 35 175
Rent 3 18
Insurance 5 12
Depreciation 0 3
Office supplies 5 10
Marketing 4 10
Accounting 1 4
Utilities 5 12
Total expenses 101 507
Profit/(Loss) 4 23

F19797 2.2 wAA9aN8N13LnT lsananuludininauannilin

(ﬁm: The Architect's Handbook of Professional Practice: %111 174)
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- Aldanugegraasinseniaflfanseanty azsecligindannlsveslasanisfiay

swms\mﬁﬂsmmvguﬁﬂﬁ'ﬂmuﬂmﬂﬁn (000$)

Gross Revenue

Expenses:
Subcontractor costs
Net fee income

Direct labor

Overhead:
Indirect labor
All other overhead
Total overhead

Profit / (Loss)
Ratio:

Billing multiple

Overhead rate

Current

Month

105

35
70
27

18
21
39

2.59
1.44

Year to Date

(Six Months)

550

175
375
143

102
107
109

23

2.62
1.45

19097 2.3 uaneanenieuna lsnayuaesdinauanLan

(ﬁm: The Architect's Handbook of Professional Practice: %1 177)
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(ﬁm: The Architect's Handbook of Professional Practice: %111 181)
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