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A Study of Mergers of the Two Largest Companies the Bars steel Industry found that
the merging will decrease fixed cost in the amount of 2,497,314,235.64 Baht and variable cost

about 6.2%906 or 408,026,220 Baht.

Furthermore, merging will improve the operating efficiency of the companies. other
words, merging will create position Net Profit Margin which is 0.56%. Comparing the operation
in 1999, The N.T.S steel Group and The Siam Cement Group (consisting of The Siam steel and
Iron Company and The Siam Constructing steel Company) had the negative Net Profit Margin ;
N.T.S Steel Company was -692.61%0, Siam Steel and Iron Company was -25.63% and Siam
Constructing steel Company was -8.97%. Merging will improve the R.0.l. (Return on Total
Asset : R.O.A. or Return on Investment) to be 0.22%%. Comparing the operation in 1999, the
R.o.l. of N.T.S Steel Group, The Siam steel and Iron Company and The Siam Constructing steel

Company were -58.61%b, -22.14% and -7.33%b correspondingly.

From this study, the optimum production quantity after merging should be 475,035 tons
of the bar steel, 264,000 tons of the wire rod (high carbon and low carbon wire rod), 80,871
tons of the section steel and 26,158 tons of the P.C. steel. This production quantities will be

compatible to the market's demand and not lower than the break-even point.
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