31

31

2,100

(Production Control)

13



28

ACT

HRD/ADM

GA

PCH-1

PCH-2

IE/ME

ERL

SBT/TR
PSU

ENG-2

MFG

WH-EXP

SLS-1

SLS-2

SLS-3

SLS

President

“!l_oubm:_n_ jo Emom‘_

¥l



ERL Planner

Officer

User

User

Manager

Asst.Chieft

SBT Planner

Officer

User

User

3-2

SWT Planner

Officer

User

User

TR Planner

Officer

User

User



3.2.

1 Sales order

11 Sales Orcer by Item Report  Intersite Request Report ~ SLS-CC,PS,PC-PS

12. Rumning Regenerate ~ Net Change  Selective
13 Claim slo SLS 11

PC
SLS PCH PROD  W/H QA ENG MIS ACT FG
1 Check lead time R'M slo I's ! Window
2. Check MRP Detail Report FG R/M o
3. Planned Order 4 Work
3 = orgler

Run MRP (Loop 2)
1. Purchase Requisition

1. MRP Detail Report FG
R/M Report (3 copy)
2. Approved W/o 2. Action Message Report (3
W/0 Maintenance by manual slo Copy) =4
3. Approved Purchase Requisition
4. Maintenance PR.

5. Print PR. Report Action Message C 3«



2. Planning Production Schedule

11 Delivery Schedule~ SLSCC1PS PCPS
12, DraftSchedule  Prod SLS(CCPS)  PCPS

PC

SLS PCH PROD W/H QA ENG MIS ACT FG

Draft Schedule Planning

Capacity/Shift/Line 0 Report

Total delivery Quantities/line vn

1. Draft Schedule Model

Capacity by item

Model
2. Check R/M Import MRP
3. Draft Schedule Prod.SLS PC-PSU
0 -
1 Quantity of Shipment, i
Capacity, \M), ID, Duedate NO
Schedule Production Report
2. Schedule Report "ES-
0
3. Schedule Report Approved
a 0 0 0 CJ



Revised Schedule Production SLS
1.3, '
TURDUNI TN tsz@wamnu | PC Uszamsmnudy HAANS
dhy
SLS PCH PROD | W/H QA ENG | MIS | ACT FG

4.naulUa198eUTIIMT Item Work order,ID Release
Date,Duedate iann@n 1¥asemu Schedule uazds Run
MRP 8nn3s

5. &R Planned Order Report (afummumIfidasrh

SOHY]

L]

14 P 5 5
1. BumaunT 1Wailin13vh Revised Schedule 37N Production
a a T d o, > -
w30 SLS Mindlauvunounndiuiuaa1tneen

Schedule Production Report
Revised.

1. Wnauldamsseunsseney futheme dranansarh
a o od s - . o
MINEAADIADY LRAUMTNER YNIURNIRD ﬂ:uﬂ;\ﬂu
& a a o a
81 wIounidn lauyhnsanseanudhomnefenuniums
UTuunm

“ « v r a
2. dafiudayanimue hanhmomu splueeiwden
uasdAsY Report tio'lﬁ'zja’amma:sjéﬂmunwhmna
. ' ' o o
FOU uRzeuA auandeliunundrs g fiiieates

]
O

YES

<
|

1. Schedule Production
Report Revised and
Production Balance
Report

2. Monthly Report




3. Split order 1Component Issue 1Maintenance order 1Close work order 1Accounting work order

3.1, Split work order ~ Schedule Report ~ Work order by Item Report

311 ( )
312 (Release work order)
PC
SLS PCH PROD  W/H QA ENG MIS ACT FG
!
1 Work order ID
Capacity / Day
2. WO 1ID ' Release Date ,Due
Date Sch. wW/0
ID ID
MFG/PRO QD 2aDy Lany | -
3. Print Simulate Picklist Report Item (F- C J A Simulate Picklist Report (3
) WIH L\] O C/J Copy) To W/H
Transfer R/M Location  W/H Location 2. Picklist Report (3 Copy)
production 1 copy To Production

3. FG To Stock Slp (4

4.  Print Picklist FG to stock Slip Production 3 N
W/H \ 7L Copy) To Production

1 copy 4acpy



32, Picklist Report  Production 1
33, \ork orcer Status Report
3.4, Work orcer By Orcer Report

Confirm Component Issue 1
Standard / Unit W/H
RIM Transfer
Check Requirement w/o 1 1D Confirm

component issue standard / Unit

Q'ty Open Q'ty Complete w/o ID

Production To stock

/0 LiID  Prod. To stock Q'ty order
complete Close WO 1D

Print Work order by Order Report
W/O 11D Accounting Close
WO 11D

SLS

Component Issue
|tem Report Data

GCH

PCH

P

C

>f

<

Accounting Closewo 1

PROD

“LJ

O

WI0

W/H

QA

ENG

MIS ACT FG
Picklist Report (1 copy) To
ACT.

Work order by order report

co



4. Rework Recheck

SLS QA  Information

1. Information SLS / QA
FG W/H Transfer

Rework Recheck Location FG
Location Rework Recheck Lot/Serial

3 PC W/0 Type “R” Status “A"
Q'ty order « FG W/MH Transfer

+. PC W/O Release Print Status

“R" Release To Prod.

PC Print FG To stock Slip Prod.

6. PC Confirm Component Issue FG Location

Rework Recheck
Work order Bill Maintenance

Lot/Serial no.

Rework

Recheck

PC

10

(Rework)

FG
To Stock Slip (4 Copy) To
Prod.



R/M Defective
Parts Rejected Report (2 copy)

- 3
inventory Cycle Count
6.1. Inventory R'M Prod.
(R/M Defective)
Check Item R/M Replacement
copy PCH.
R/M Defect Prod. Location
Location Defect Key
Location Defect Location

return W/H Claim

QA

Component Issue

2

PC

O

MIS

ACT

FG



Inventory Cycle Count

1 FG W/H Work order
Receive Slip
1.1. Component Issue Work
order ID R
1.2. RM Defect Defective Location
13 W/H Transfer R/IM

Assy-Location 1
2. Print Cycle Count Report Item R- 1Site 1
Location Assy- Prod.store ( R/M

Standard / Unit)

3. Print Work order By Item Report Item , W/0O
1Release Date Prod. “R"
( ) Prod. Store
RIM Prod. Line
+ +
Open Q'ty Work order ID
4. Work order by Item Report
WIP

SLS

PC

PCH PROD  W/H QA ENG

HO"

3 copy
H O

NO,

MIS

ACT FG

1. Cycle Count Report (2

Copy)

2. Work order by Item Report

(3 copy)

0

0

™M



1.

6.2. Cycle Count Report

Cycle Count Report

(Requisition for Cycle Count)
Approved PC

Report
R/M

Print Cycle Count Result Report

Work order By Item Report

3S  PcH

Prod.

(MIS)
PC
PROD
“m
\Y
)
Finish

WI/H

QA

BNG MS Aact

FG

88



3.3.

1

ERL (Electric Range Large)

SWT
SBT/TR
PSU

490

Regenerate

1 Marking

Terminal

3. Sleeve

4. Terminal

)

5. Tube

ERL (Electric Range Large)

MFG/PRO
Net Change Selective

100/110 220/240

1 1 Model .

heater Heater

HV

Heater

(Heater coail)

Terminal primary

39

(Step up)

Running

ERL
2200

Heater terminal



3.5,

8. Terminal support
9. Terminal support

10. Rivet

11. Spacer

12. Coail secondary

13. Insulator (Slip caoil)
Secondary coil Primary coil

14. Secondary

15. E-Core

16. Shunt core

17. Primary coil

18. Primary  coil

19. |-Core

20. Mica sheet

21. Base bracket

ERL

1. Sub room area

Terminal

Terminal

Secondary coil

ERL

Secondary coil

40



41

Heater cail, Shunt core,

| core, Insulator Mca
2. Primary coil area Primary
3. Secondary coil area ; Secondary

4. First line assembly area
5. Dipping area
6. Second inspection line area



Primary coil
Primary
4
Terminal support
Insulator

Crimp Terminal ~ terminal support

Secondary coil E core Heater coil Shunt core
Secondary Nij E Healer core
4 < Insulator
Crimp Terminal Heater Shunt core
Insulator Crimp Terminal Heater
Mica V Heater
Secondary E
Heater Secondary
Shunt core Heater
Primary! Shunt core
Rivet Highvolt Secondary
| E
N E |
MO Bracket Dipping
Marking Baking
Visual Inspection Cooling
First Inspection Second Inspection line
Dip
a Dip Cleaning
Second Inspection
Packing

STORE



3.5,

Month

April
May
June
July

Total

35.1L
31
C/H day Loss time RM delay
(min)
11 40 /

m il
THALITT

1 30 HU
nil 70 1111111
1T

115

110

Occurrences

Loss time C/H
(min) model
15
65
285 [1
I I.
s Mil

Loss time

(min)

110

110

.. 2544

C/H line

mil

43

Loss time

(min)

35
80

115



70
3.5.2.
371 (
El
90 96
‘ 28NIINNMTIINU

121.32 wan

ke

-t

282 um

Sl

306 w1

4

324 709.32 wh
20 %
1.57

5

851.18

)

44

105 114 120 66 76.2 85.8

41

MRP Detail report

S/0

16
540
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