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This thesis focuses on the problem of production planning and inventory control for 

air conditional spare part industry. The objective of the thesis is to propose a management 

information system for production planning, scheduling and control. The widely known system 

development life cycle method is used to develop the management information system. A Data Flow 

Diagrams (DFDs) is created as a tool for developing a database system using Microsoft Access. The 

modules include order entry, production planning, capacity requirement planning and Inventory 

control.

The result shows that operation information system is improved and working time for report 

preparation is reduced approximately 86.68 % and the number of operator is also reduced by

37.5 %.The amount of storage papers is also reduced approximately 50 %. Moreover the production 

capacity is also increased.

The production capacity of u-bend & c-bend, piping, spinning and assy department are 

increased about 15.91%, 15.89%, 16.57% and 12.15% respectively. Delivery delay improved in 
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